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CAr,/M6-3(7) ‘ OFFICE OF THE COMMANDER . 90/e
¥ AMPHIBIOUS FORCES, U.S, PACIFIC FLEET
Serial: 00LOb SaN FRANCISCO, CALIFORNIA

3 25 June 1945.

i

Commander Amphibious Forces, U, S. Pacific Fleet,
Commander in-Chief, United States Fleet,

Subject: Information on and Comments Concerning Suicide Plane
Attacks,
Leferences (a) “Counter Measures Against Suicide Planes" issued

20 May by ComPhibGrp: 7.

fnclosures (A) Com5thFieet Sec. Desp. 080200 of February.

(B) CTG 51.15 (ComPhibGrp 7) Sec. Desp. 090150 of April.

(c) Uss JZFTERS (DMS 27) Sec. Desp. 130415 of April,

(D) CIG 51.15 (ComPhibGrp 7) Sec. Desp. 140100 of April,

(E) CTG 51,15 (ComPhibGrp 7) Sec. Desp. 150528 of April.

(F) USS ROOKS (DD 804) Sec. Mlgm 180650 of April.

(G) CTF 51 (ComPhibsPac) Sec. Desp. 081015 of May.

(H) CTF 51 (ComPhibsPac) Sec. Desp. 112325 of May.

(I) USs COUELL Sec, Desp. 170908 of May.

(J) US3 LAFFEY Sec. Desp. 220355 of May.

(K) ComPhibsPac Sec. Ser. 0067 of 5 Feb, 1945 "Suicide
Plane Attacks. "

(L) USs BROWN (DD 546) Conf. Ser. 163 of 2 May 1945
"Formation and Procedure used on Radar Picket Stations.!

(M) ComDesRon 2 Sec. Ser. 00505 of 10 May 1945 "Defense
Against Suicide Plane Attacks" with enclosures.

(N) CTG 51,5 °8éé. Ser. 0021 of 14 May 1945 "Tactical Plans
for Radar Picket Groups,!

(0) CTG 51.15 (ComPhibGrp 7) Sec. Ser. 0097 of 15 May 1945

: efense  sgainst Suicide. Blané Attacks.t

(P) CTF 5L (ComCruDiv 5) Sec. Ser. 0020 of. 22 May 1945

_, "Corrclated Opinions of Unit Commandcrs and Command-
ing Officers of those Ships who have Engaged Suiciders.™®

(Q) CTIG 51,15 (ComPhibGrp 7) Sec. Ser. 0084 of 11 May 1945
"Intelligence Reports Regarding Atbacks on Three (3)
Ships in the OKINAWA Area from 28 April to 9 May 1945."

(R) ComlCIGrp 16 Sec. Ser. 004 of 9 May 1945 "Suicide
Plancs, iicapons and Maneuvers Against" and lst End,
by ComICIFlot 3.

(8) CTG 51,15 (ComPhibGrp 7) Sec. Ser. 0080 of 1l May 1945
"Intelligence Reports Regarding Attacks on Fifteen (15)
Ships in the OKIN.WA Area from 26 April to 4 May 1945."

(T) CTG 51.15 (ComPhibGrp 7) Sec. Ser. 0090 of 13 May 1945
"Intclligence Report Regarding Suicide Plane Attack
on USS TERROR (CM 5) in KERAMA RETTO énchorage, 1 May
1945,

(U) USS GVANS Sec. Ser. 003 of 21 May 1945 "Methods Used
Lgainst Jap Air Attacks on 11 May 1945."

(V) uss H,F. BAUIR (DM 26) Sec. Ser. O0OL4 of 13 May 1945
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CaF/a16-3(7) OFFICE OF THE COMMANDER 90/Me
AWPHIBIOUS FORCES, U,.S. PACIFIC FLEET
Serial: 00406 SAN FRANCISCO, CALIFORNIA

- oo W o

B Lo 25 June 1945,

Sub ject: Infomation on and Comments Concerning Suicide Plane
Attacks,

o e @ e em @R e am e G e em s SR me BR Gml e e R ee Gm S e Me e A e e e e em e S e e o

- WObsgervations Made During Air Attack 11 May 1945.t

(W) CTU  51,19.5 (ComICIFlot 6) Conf. Ser. 0186 of 1l May

: 1945 “Suicide Planes - Countermeasures,!

(X) USS H.i. VILEY (DM 29) Conf. Ser. O4Ly of 12 May 1945
"Recommended Procedure for Combatting Suicide Attacks.!

(Y) USS VILLMIRCH (DE: 638) Conf. Ser. 06 of 17 April 1945
"Lessons Learncd and Recommendations! and lst End.
by ComCortdiv LO..

(2) USS PURDY Sec. Ser. 003 of 26 May 1945 "Ah Procedure
4geinst Japanese Suicide Plancs.!

1. Enclosures (4) to (2), inclusive, are copics of the more
significant rcports and rccommendations received or originated by this
command reclative to suicide planc attacks. These arc forwarded because
of thelr possible usefulncss in the special investigation of this sub~
jeet now being conducted under CominChe

2. Other reports and recomme ndations will be forwarded from
time to time. ComPhibGrp 7 has been requested to forward copies of
reforaonce (a).

R+« K. TURNER.
Copy to:
Cincpac (4Advance)
Com3rdFlect
Com5thFlecet
Com7thFlcet
Com3rdPhibFor
Com5thPhibFor
Com'fthPhibFor
. AdComPhibsPac
ComDesPac
ComZsCarFor
ANSCOL.

AUTHENTICATED:

/%Z)W;j?f‘ |
. MOTT,
Commander, USNR,

Flag Sccretary.
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'OFFICE OF THE COMMANDER

CAF/AL6-3 AMPHIBIOUS FORCES, PACIFIC FLEET 11/fs
Serialt 0067 SAN FRANCISCO, CALIFORNIA
<R | ‘ 5 February 1945
Froms: Cbmménder Amphibious Forces, U, S, Pacific Fleet,

o Distribution List,

Sub ject s Suicide Plane Attacks.

Enclosure: (A) Information on and Means for Combating Suicide Plane Attacks.
1. The principles set forth in Enclosure (4) for combating Suicide
Plane Attacks will be followed by ships and units operating under this command.

S Enclosure (4) will be revised from time to time as new information
becomes available. :

Ro Ku‘ T'URNER.
Distribution:?

Cominch (Airmail) (13)
CinCPac (10)
ConFIFTHFleet (3)
ComAirPac (2§
ComDesPac (ComCruPac) (3
ComCarTransRonPac (2)
ConinPac ' (5)
ComTHIRDPhib 53)
AdComPhibsPac 2)
Comlst CarTaskFor (3)
ComPhibGrps 1-7, 1l-14 (3) ea.
ComTransRons 11-18 . {2) ea.
Ships and Commands of Task ‘

Force FIFTY-ONE (1) ea.

AUTHENTICATED:

W Yz

W. C. MOTT,
Commen der, USHNR,
Flag Secretary.
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INFORMATION AND MEANS FOR COMBATING SUICIIE PLANE ATTACKS

o - . INTRODUCTION

The principal differences between suicide plane attacks by the
Japanese on a large scale and the conventioral airplane attack are as

follows?

(a) The range of enemy attack is greater because no return trip
is necessary.

(b) Percentage of hits is higher Because the missile is aimable
right up to the peint of cdontact,

(e) Suicide pilots are more determined and daring and are not de-
terred Wy actual or psychological obstacles.

(d).The suieide plane with or without a bemdb is an extremely ef-
fective incendiary agont becsuse of the gasoline carried.

To date no gureall has been found.

PART I
INFORMATION ON ENEMY SUICITE ATTACKS
GENERAL. |

1. Until recently there had been a few instances of suicide attacks
by Japanese planes, and most of these were by planes that had been demaged '
and would have eventually crashed. However, during October in the PHILIP. o
PINES Cempaign, the Jepanese first initiated large scale, deliberate crash
dive tactics. Attacks were numerous, persistent and courageously carried
out, Suicide attacks have continued since then and may be expected to in-
crease in ferocity and numbers, &s we approach closer to the Japanese home-
land, )

i

LOSSES SUSTAINED.

2. Our losses for the period 1 October to 15 December 1944 have been
reported as: '

FROM SUICIDE PLANES , FROM ALL OTHER CAUSES
8 (Enemy gunfire, torpedo, bombs)
SUNK DAMAGED SUNK DAMAGED
: 1 CVE 6 CVE 1 CVL 1 OVE
% 2 ID 3 CV 1 CVE 1 CA
2 CVL 4 D 5 CL
9 DD 2 IE 13 DD
2 CL 2 IE
2 OBB
4
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INFORMATION AND MEANS FOR COMBATING SUICIDE PLANE ATTACKS

il

3« Demage from suicide attacks hes been primarily te the ships' top-
sides. and serlolis fires have resulted: Even though a ship nmay not . have
been, sunk when hit by a suicide plane, the consequent operational loss was
serisus due to the necessity in many cases for the $hip's return to a Navy
Yard,

IYPES OF PLANES AND ARMAMENT.

4, Verious types of planes have been empleyed for suicide attacks,
but the majority have been single plaee, single engined planes, Zekes pre-
doninating,

5. Suicide planes may or may not be armed with bombs. Of those
" armed with a bomb, most heve carried 250 kilogram size. Originally many
of the planes crashed without releasing bambs, but recently some planes
have released their bombs Jjust before crashing, or on another target., ZFre- G
quently bombs have exploded either on crashing, or about 20 feet before '
crashing, without being released from the plane.

METHOD OF APPROACH.

. Any type of appreach may be expected - steep dives, shallow
dives and low level runs. The enemy continually varies his type of attack.
One reecent method has been to approach at low altitude from the bow or stern,
parallel to ship's course, (thereby reducing 4A fire) and when opposite the
ship to execute a "wing over" and crash into the bridge. Strafing may be
expected,

7« In order to effect surprise, a suicide plane nay?
(a) Approach over land to avoid radar devecctiion.

(%) Approach at low altitude below the radar horizon.

L

1R

(e) Approach in vicinity of, or follow friendly planes in order
to render identification difficult.

(d) Use cloud cover.
(e) Use maximum speed. -
§ ’ : (£f) Approach from direction of sun.,

T (g) Approach during low visibility.

(h) Buploy simultaneous nultiple attacks using one or more
planes as decoy.

% 8, Suieide planes have often attacked isolated or damaged ships.
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INFORMATION AND MEANS FOR COMBATING SUICI;@ PLANE ATTACKS

............... o Wb Wm ee e Ar e wm e e dm e e e e e WM we e o we we

| | PART II
- MEANS FOR COMBATING SUICIDE PLANE ATTACKS A
, = B g
OFFENSIVE METHODS: -

9., Destruction of enemy aireéraft on the ground is the most effective
nethod of previnting enemy suicide plane attacks. In the early steges of
peration, carriers are the principal means fer bringing our
aircraft within range of enemy mirfields: The following types of attack
have proved effective!

(a) Tighter sweeps of the enemy airfields to destroy plenes on
the ground, and airborne over the fields.

(v) Bombing of the airfields to destrioy fixed installations and
to crater runways.

(c) Night fighter and intruder missions to prevent the enemy from
flying reinforcements into or operating from his fields dur-
ing the night,

(4) Use of long delay fuzes to harass enemy activities at the
airfields.

COMBAT AIR PATROL.

10. The Combat Air Patrol is a primary defensive weapon against suicide
attacks, The patrol must be maintained in sufficient strength to combat
enemy attacks from several directions and altitudes simultaneously. The
exact number of planes depends upon the forces available and the size of
the unit covered. The Combet Air Peatrol should be doubled during dawn and
dusk periods. The larger carriers should be available in order to provide

~a dusk patrol which remains in the air until darkness has set in, as CVE!s

cannot operate at night without operational losses. A night Combat Air Pat-
rol should be provided for each distinct unit.

11, During cruising conditions the Combat Air Patrol should normally
be controlled by a ship that is within 15 miles of the Fleet Center. The
Patrol should be orbited over the unit protected and in the direction of
expected attacks, About two-thirds vf the Patrol should be at high altitude
and one-third at low altitude. At the objective ares the Combat Air Patrol
should not enly be over the transport area, but separate detachments should
be assigned to the control of picket fighter direction ships. Fighters
should be dispersed both high and low over the transport area. :

12, The Combat Air Petrol should be informed that ships will shoot
during daylight when enemy aircraft approach within 12,000 yards. Fighters
must be alert to break off the chase unless the enemy is directly within
‘their sights and they are about to meke a kill., In any event, surfaee
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vessels should open up when threatened by enemy aircraft within ghn range
unless it is evident the fighters are about {0 make a kill,

157

13, FPriendly aircraft must be indoctrinated to return to their own
dispositions with IFF on. They should, in addition, be on the alert for
eneny aircraft who may return close to or with them, and if unable to attack
the enemy planes should advise own base of that fact, Whenever possible
£ friendly planes should join up in order to return in large groups and not
§7 confuse radar operators with many small formetions in the area.

v JfJ é} RACOGNITION
o ‘ Q;y/ﬁ 14, Friendly planes rust avoid flying close to formations of surface
T wg\f§§\\vessels insofar as practicable. When it is necessary for friendly planes

ﬁ*Q}" o to approach surface vessels, the planes rust teke care to do so in a manner
. ¥ ¥ /\gwhich cannot be construed ss hostile. IFF must be checked for operation,

;4“ﬁ&}* radic communications should be established, definite preerranged altitudes
1ﬁtﬂ$fy and courses must be flown, and at night running lights must be turned on.

v A atandard pattern for approach to the objective arsa should be established
x C;S for transgient, strike, and other airecraft.

f " ‘

: /

XN

i .

1 €§§ 15, Standerd surface and air search radars heve linitations which
g‘\)_ l make early warning of approach of small groups of suicide planes difficult
¥ to obtain, particularly near large land masses, end in bays, gulfs or har-
bors. The presence of own planes in the area, particularly if they are
seplit into many groups, mekes it extremely difficult to keep track of all
groups and it is therefore possible for & few enemy aircraft to get close
to the target undetected. Low flying planes and planes approeching over
land are often visually sighted before air search radars detect them, Sur-
face search redars, employed with proper technique, are a veluable adjunct
in detecting low flying aircraft., The SP radar recently introduced has
very good possibilities for improved detection of low flying planes and is
; , invaluable in fighter direction. Skillful use of the 8P radar is the best
¥ tnown neans of bringing day and night fighters quickiy inteo position near
: the handit, set for a kill,

5
&
i
i
N
BN

USE_OF RAD4R,

RADAR COUNTER MEASURES.

[T 16, RCM intercept equipment has proved valusble in warning of pre-
sence of enemy radar, airborne or shore based. However, it is not believed
that suicide planes will be radar eguipped. An escort plane might, but no
evidence of such use is known, Radar jemmers may render difficult tke

use of enemy airbarne rader within 15 miles of own ships.
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RADAR PICKETS. o

17. A ring of radar pickets around the objective, thickest in the
direetions of probable approach,; and not less than 40 miles and preferably
about 60 miles from transport areas, appears to be the most reliable means
of early warning. These ships should preferably be equipped for fighter
direction. At the same time this ring sypplies the best means of bringing
our own fighters intoc contact with enemy eircraft in sufficient time to
permit successful interception. Radar pickets should be about 20 nmiles .
apart for good coverage., If sufficient pickets are availadle, it is pre- E
ferable for the picket line to be moved out rather than for the pickets :
to be stationed closer together,

18. Small ships with a good 40mm AA battery, such as LOS(L)(3), should
be stationed near the picket destroyers. This serves several purposes:

(a) Adds gunpower and diverts attention.

(b) Improves visual detection of enemy aircraft and small sur-
face craft.

(¢) Improves ability to detect small enemy surface craft at night.

19, Improved radar and visual coverage combined with reiiable communi~
cations are the best meang of receiving early werning in order to put the
CAP in eontact with the eneny.

LOOKQUTS.

20. Suicide planes have enphasized the importance of loockout tech~
nigue beecause they take advantage of every radar limitation and deficiency.
The following points must be stressedt

(2) The lookout must realize his importance. He must be inoculated
with the desire to & a good job.

(b) Lookouts should receive daily recognition training. .

(c) Lookouts must be required to confine their atteation to
assigned sectors, even during attacks; not neglecting the
astern sector, and not to indulge in sight-seeing or day-
dreaming.

FIRE POWER

21. Pire Power depends on:

(a) ipment, Every effort must be nade to increase its quan-
tity =and quality as well as to maintain ite condition,

-8 -
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(b) Iraining., Every opportunity to fire should be grasped. There
is a tendency, however, to waste such opportunities by insuf-
ficient non-firing training. Much cen be accomplished with
improvised equipment, dry runs, etc.

(c) Fire Digtribution. This involves distribution of targets to
ships of a formation as well as to guns of a single ship.
. The tendency is for everyone to fire at a single target,
allowing others to approach unnoticed. No easy solution of
this problem exists. ZEach ship and group should work out a
system based on its own peculiarities and enforce this system.

(d) Dipcipline. Gun crews must stick to their posts despite close
k‘ approach of bandits. Fire must be continually poured into

* the plane until it hits the water. Well trained crews have
5§\59N\ shown a magnificent performance in this respect, continuing
N 1@ their fire until the attacker was splashed alongside. Ships .
\f \\\ g\ mist not fire indescriminately. 7
\
. . Q? ¥ (e) Unmasking the battery. Fire may be increased by choosing a
) éJ T ecourse on which all guns on a side will bear on the target.
- N N If possible, a formation should be chosen that will permit
\§‘\<\ independent maneuyvering of this sort for & short period of on_
& X time. It should also provide the maximum clear area of fire \JQW
I\ for all ships without the range being fouled by friendly L :
\e, ‘ > ships. The circular formation is most advantageous in tgﬂd\f ]
voN respect, ‘ VW‘,LV é
NS _ W p*\:\i’ ‘i4£i£i/ ‘
/ S Y2 _FUZES (ALSQ KNOWN AS MINFLUENCE FUZES!) . AN OL(&/J."( M /j
) 22, VT Fuzes are extremely effective against syj€ide planes. Their "j
~ limitation is their arming distence, (800 yards minifim) and difficulty of b{bk ,
getting the 5" gun aimed at the target and loaded quickly enough. Training Wby - :
A ‘skoyld be aimed at reducing this time and increasing local control effee—
g tiveness. : UA'
MANEUVER ING.

23, Evasive maneuvers of surfece craft are relatively ineffective
egainst the suicide attack as compared with their effectiveness against the
nore conventional forms of air attagk. This ig particularly true against
the low flying suicider, BEvasive action is, however, effective for a small

‘ unit against the suicider coming in from high altitude in a steep dive,
§ provided he is detected soon enough and the unit can be turned violently
in the direction of the attack with rapid acceleration and high speed,

24, The best solution is to shoot the enemy down before he crashes

L kis tawget. It is therefore most jmportant that formations and disposi-
tione be selected to provide the maximum fire power against the attacker.
This will require that the unit be maneuvered to keep the suicider within

a hearing 45 degrees either side of the beam of the maximum number of ships.

-

e
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If in a compound formation, consideration should be given to forming on a .
line of bearing normal to the direction of the expected attack and pre- -
ferably, when practicable, crulse iz a circular disposition.

25, The primary duty of the screen is to protect the unit screened!
therefore it must maintain approximetely the same speed, and maneuver with
the unit screened. The screen should be stationed for suicide or any type
of air attack in accordance with USF 104, Article 3221.

26. All units should exploit fire power, maneuverability and speed.
In the case of high speed units where conditions permit, rapid accelera-
tion should be made from a speed of at least twenty knots.

USE OF SEARCHLIGHTS.

: 27. Searchlights are of doubtful value in countering this type of
attack, Ships equipped with remote control type of searchlight where no
exposed personnecl are required may, for experimental purposes, use search-
lights during daylight at the objective unless otherwise directed.

SMOKE ,

28, The determining fector of whether or not to use smoke as a pro-
tective measure against suicide attacks, as well as against orthodox eneny
air attacks, is whether or not the concealment of ships from enemy planes
is sufficient to warrant the reduced efficiency of our AA fire. If ships
are only partially covered with smoke or if only some of the ships are
covered, the use of smoke is not warranted, The following principles are
based on the above:

(2) Do not use smoke at sea, day or night.
(b) Use smoke to cover an anchorage or transport area at night
but not during the day. _ _ »
{c¢) The decision to use smoke to cover an anchorage or transporf
area during low visidility, morning or evening twilight,
should be governed by whether or not the ships can be effec-
tively hidden from view of .enemy planes, If vlanes can see
the ships or make out their outlines through the smoke, smoke
should not be used.

PASSIVE DEFENSE.

29, The following steps should be taken during air attacks to reduce
casuslties to personnel:

\S?&é (a) Allow only those personnel essential for nmanning battle sta-
tions to remain in exposed positions.
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Do not allokv large numbers of personnel to congregste in one
area.

Require all personnel to wear a complete uniform with sleeves
rolled down end collars buttoned. GCover hends, face, and
other exposed parts of $he body with flash burn protective
cream or protective clothing.

Require all personnel %0 wear helmets.

Personnel whose #uties permit should lic¢  in a prone position,
stomach dowm.

)
N FIRE FIGHTING.

30. One of the chiefgdangers from suicide crashes is serious fire re-
sulting therefrom on board ship. The following steps will reduce this

menace:

(a)

(v)

(c)

(&)

Fire fighting equipment should be dispersed end some be
available for immediate topside use. Numerous short lengths
of hose are more useful than long hoses.

Frequent realistic fire A&rill and thorough indoctrination of
fire parties.

Removal from aboard ship of all unnecessary inflarmable
equipment. Inflammeble material such as clothing and paper
files remaining aboard ship should be stowed in metal con-
tainers.

0il and other highly inflammable materials stowed topside
should be jettisonable,

AUTHENTICATED

W sz~

We C» MOTT. -

Commander, USNR,
Flag Secrstary.
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W
From: The Commanding Officer '
To: The Commander A-phibious Forces Pacific Fleet(CIF 51), -
Via: The Commander Destrover S.uadron Sixty¢Three(CTG 51.5).
Subject: Formation and procedure used on Ruiur Picket stations -
Recommendations for.
Refcreuce: (u) U.3.F. 10-4.
Enclosure: (A) Sketch of Recormended Fur.iations.
1. Duringz almost one nonth of radar picket duty the com-

manding officer has found the following formation and measures ef-
fective for routine patrol and defense against enemy air attacks,

and recommends them for use by coumanding officers or officers in

tactical command in radar picket stations.

2. Formation -~ For routine patrol, use formation known as
"AF", with senior landing craft guide, other landing craft formed
in statlons as follows. 135°T distanoce 1500 yards, 225°T distance
1500 yards, 180°T distance 2100 yards, all bearings and distances
from the guide. Destroyers acting as radar pickets and destroyers
acting as support vessels form as follows where only one destroyer
is present, patrol station ahead of formation to afford anti-
submarine protection for all and to maintain good maneuvering speed.
Where two destroyers are present they should form in a regular two
ship anti-submarine screen as laid down in reference (al), i.e., with
distance 1500 to 3000 yards from leading ship of formation depending
on proximity of nearest air threat. Stations of destroyers should
be taken with reference to the leading ship of the landing crafrt
formation, which in turn depends upon the courses being steered.

3. Courses and speeds.- Duriug routine patrolssteam on

North, ¥West, South and Last or other selected courses that will
cst cover the patrol station. Landing craft execute changes promp=-

tly every 30 minutes, or other selected time intervals, by simul-
taneous turns, without signal. Destroyers re-orient five minutes
before each scheduleg course change. Steam at speed 10 knots or
best speed of which slowest vessel is capable. Officer in tactical
conmand make flag hoist signal from time to time to adjust naviga-
tional position.

L. Maneuvers.- In event of air threat destroyers maneuver
at high speed closing landing craft to obtain maximum support from
them and form quarter echelon, distance 1000 yards, rear destroyer
swinging to the side that will best unmask batteries, and following
movements.of 0.T.C. O.T.C., of landing craft maneuver his unit by
simultaneous turns to bring maXximum battery to bear and render nax-
imum support. It is important that landing craft maintain square or
circular formation during attack in order to maintain equal fire
power on all sides. O.T.C. should maneuver destroyers so as to
interpose support craft between them and the air threat.,

r i e
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D546/ ® C=0P=Y 6

Serial 163

Sh U.S.S. BROUN (DD 546)
!i@ - 2 May 1945
Subject: Formation and proccdure used on Radar Picket stations-~
Recommendations for,
5e During darkness with no moonlight it is recommended

thet formetion usc a two course patrol, reversing course every hour,
21l turning in the samc dircetion, destroycrs in re-oricnting remaining
on same geographicol side of formation. 4Also, during darkness

0.T.C. should opcn formation out to expond the square to o distance

of 3000 yards on a side, in order to lessen possibility of colli-

sion, Formation "AFY should be taken automatically ond immediately,
without signal, in cvent of threat of air attack,

/s/ R. R. GRANHILL
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DESTROYER SQUADRON TWO

A16-3
Serial 00505 ‘ 10 May 1945,
SelinSeaun
From: Commander Des’oroyer Squadren TWO,
To Commander Task Group 51.15.

(Commander Amphibious Group SEVEN),
Subject: Defense Against Suicide Plane Attacks.
Reference: (a). ComTaskGroup 51,15 visual despatch

070238 lay.

Enclosures: (A) CO, USS HUDSON ltr. Al6=3, Serial 035

of 8 May 1945 :

(B) €O, USS NEWCOMB ltr. Al2-1, Serial O0R7
of 8 May 1945.

(C) CO, USS HUTCHIKS ltr, S78, Serial 021
of 8 May 1945,

(D) CO, USS IEUTZE 1ltr. A16-~3, Serial 0086
of 8 Liay 1945,

(E) CO, USS HAGGARD ltr, Al6, Serial 054
of 8 May 19L5.

(F) CO, USS HARDING 1ltr. Al6-3, Serial 072
of 9 May 1945.

(G) €O, USS TWIGGS ltr. ALlé6-3, Serial 00145
of 8 May 1945.

(H) CO, USS SHEA ltr, Alé-1l, Serial 00 of
9 May 1945,

(I) CO, USS RAIPH TAIBOT ltr, A1é~3, Serial
042 of 8 May 1945.

(J) CO, USS DALY ltr. Serial 00l of & lfay
1945,

(K) CO, USS AARON WARD ltr. A9-8, Serial
021 of 9 May 1945,

(L) CO, USS INGRAHAM ltr, A5, Serial 073

() COMDESDIV ONE TWENTY ltr. Alé-3, Serial
065 of 10 May 1945,

(1) CO, USS WITTER 1tr. Alz/Alé-l Serial
047 of 8 May 1945,

1. Enclosures are forwarded herewith,

2. The greater number of ships are in agreement on
the following points:
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o ‘ DESTROYER SQUADRON TWO ‘

A16-3
Serial 00505

it R
Subject:

(a)

(b)

(c)

(d)

(e)

(£)

(g)

3.

10 May 1945

Defense Against Sunicide Plane Attacks,

The relative effectiveness of destroyer guns is,
first, the five inch thirty eight, second the
forty millimeter, and third the twenty millimeter,

A1l twenty miliimeter guns should be removed, and
the equivalent weight and personnel used to :

increase the size of the forty millimeter battery.

Y
¥

Because extensive use of torpedoes is no longer
probable, most ships recommend removing tie after
torpedo mount on 2100 and 2200 ton destroyers,
and mounting in its place a quad 40 millimeter
mount.

Ships agrce that the Mk, 53 VI fuse is greatly
supcrior to any other in combating suicide attacks.

Speed should be increased to twenty knots when
attack is immincnt, and when it is developing the
ship should- accelerate to maximum spced possible,
To this cnd, gnd-when practicable, all boilers
should bec key e rcady to be cut in on the
main ling ‘notice,

A ship w. _ £ should not mancuver violently,
but sheuld charng.e course an amount just sufficient
to hring and kccp the target on the bcam, in order
that the nmaxdimum number of guns can bear.

vlhen in  company with other ships a close formation
should be meintained in order to provide mutual
firc support.

I have observed many suicider attacks, and have

scen many misscs caused by the high speed of the ship attacked
while she steamed on a course normal to the bearing of the plane,
provided it dived at an angle greater than 4O degrees. I be-
lieve that speced has little effect in avoiding low level glides
or "on the deck" attacks, In both cases the maximum possible

volume of fire

on the beam is the best defensc. Radical maneuvers

seem to goin nothing, ond tend only to handicap the gunncrs,

-2 -
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A16-3
Serizl 00505 10 May 1945

Subject: Defense Against Suicide Plane Attacks.
L I am definitely ageinst any rule which specifies

the renge at which to open fire with the five inch battery,
Adlthough this range is usuclly stated as 12000 yords, it should
be whatever it happens to be when a fair to good solution is
obtained. Howcver, this range should not be more then 12000
yords, and the gunncrs should not weit to open fire after it
hes decrcased to 6000 yerds. If fire is opened without first
obtaining a solution, cvery bullet may be throwm away, and we
lose the advantege of our cxcellent fire control systems., The
gunnery of ficer should not be handicapped by any rule, for the

ops arc smert: they may orbit at 12000 yards, then come in
for an attack, knowing thot this sudden chaonge will upsct the
solution, In such 2o casc it would be much better to let the
Jop commit himsclf to the approach, then get a quick solution
before opening fire,

5 It is suggested thaot gunnery schools and
destroycrs in training investigate morc thoroughly the
feasibility of putting port of the five inch boattery in control
of the forty millimectcr dircctors for combatting multiple csttacks
or whcen such attocks orc cixpected, VT projectiles should be
used for this set-up,.

6. Ships have not commentcd on toctics to be cm-
ploycd when slow leonding eraft ore supporting destroyers. How-
ever, I have discusscd this with meny destroycr officers, and
hove comc to certain conclusions., It scems next to impossible
to moneuver, with sufficicnt smartness, & formotion composcd
of these mixed types, I thorefore rceommend that, to provide
mutual fire support, ships be placed in a cdlosc circuler for-
mation, destroycers chout cqually spoced, cnd that this formation
be mainteined unless the attack comes in the form of o high
angle dive. In this cvent, the destroycer types should accelerate
as rapldly os possible end pull out of the formation as moy be
ncecssary to bring the bottery to bear. They moy still be able
to remain in mutuel support with the remainder of the formation
by circling it ot high spced.

T A circuler formation moy be maneuvered by
cmergency turn signols so as to bring the most number of guns
to bear on the exposed flonk, In order to ovoid pocketing
destroyer types by slower ships, as could casily happen when

-3 -
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£16-3
Serial 00505 10 oy 1945,
Subjects Dcfense Against Suicide Plene Attacks.

—_ amn e em e e

21l are heoaded in the same direction, probably o better mancuver
would be for the whole formotion to cirele, or "chase toils",
Thus o constently changing torget angle would be presented to
the cttecking plones, =nd the destroyers would not be obstructed
if it should become desireble for them to break out of the
circle ot high spced. The foregoing mancuvers should be
practiced daily until 211 ships in the formation attain &
satisfactory degreec of efficicncy.

/s/ J. B. McIEAN.
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DDL475/A16-3

Serial: 035

U.S.S, EUDSON
; % Fleet Tost Office
f San Francisco, Calif,
8 May 1945,

From: The Commanding Officer,
To: The Commander Destroyer Squaqron 0.
Subject: Suicide Planes - Defense Against.
1. It is believed that the best defense against suicide

planes is first, efficient fighter direction, both indirect and
visual; and, second, gunfire - five-inch and forty-millireter,

2 Fighter direction has already accounted for a tre-
mendous number of alrplanes, In the case of this sihip, thirty-
three in a month have been knocked down by Tighters, without a
loss of our own. Lost of these were splashed at least five miles
away. However, frequently enemy suiciders approach at very low
altitudes and are not detected until within ten miles. Ia this
case visual fighter direction, I believe, is the best defnse,
Here our fighters can not be indirectly vectored with sufficient
accuracy to their target. This nust be done visually and if our
planes can intercept they will splash a lot of the suiciders,

3. It is felt that the five-inch, using a high per-
centage of VI, and forty-millimeter guns arc the best defeunse a
destroyer has. At nizht a few rounds of white phosphorous for
blinding effect is recommended, Twenty-millimeters are not the
answer. It is felt that all twenties should be removed from
destroyers and replaced where possible by forties. In addition,
it is Telt that quad forties, one on each side, should replace one
torpedo mount on the 2100-Ton destroyer.

L. The opinions which heve been repeatedly expressed -
that the best maneuver cgcainst suicide attackers is to make maxi-
mum speed and present and keen a 90° or 270° tarzet angle in order
to bring the maximum number of guns to bear - is concurr:d with.
Destroyers operating together should maneuver in loose colunn with
the above general pr1n01plc in mind.

5. The five-inch battery is the ship's most effective
weapon. 'then planes anproach on a zigzag course, the director point
er and trainer must t.ack the mean course an¢ not attempt to keep
thelr cross wires consbtantly on the plane., ZForty-millimeter guns caN
seriously damage an attacker but are not one-~jundred percent effect-
ive, Twenty-millimeter will slow them down but not stop them.

/s/
R. R. PRATT

8 ENCLOSURE (4)
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/h12-1(TEMeli: jar) s U.5.S.. NEWCOLB .
Serial 0027 = @@ o ®

care of Flect Post Office,
San Francisco, California
8 May 1945.

From: The Commanding Officer,.
To The Commander Task Force FIFTY-0I
Subject: Suicide Attacks, Relative effectivencss of

various weapons and maneuvers in countering.

Reference: {a) ComTaskFor Fifty-One secret dcspatch 060900
of hay 19A5
(b) NEWCOMB Action Report for 6 April 1945,
Serial 0018 of April 1945,

1. In accordance with reference (a) the following
information on maneuvering during suicide alr attacks is submitted.
These opinions were originally expressed in reference (b) at Part
VIII Leﬁbns Learned, Conclusions and Recommendatisns: and FPart
IX Reconmended Prooedure for Preventing Jap Pilot from crashing inbte
a Destroyer or other nigh speed ship.

"Part VIII: Legsons LoarnedL,conclusions and rccommendations.

A well coordinsted, enemy suicide plane attack is more than
a single dcstroyer is able to cope with., ZEvery effort to maintain
close formations must be made at dawn, dusk, and other ti..es when
plane attacks are imminent,

Ships in single stations, requlrcd by nature of employment
should control-a CAP of at lc est four planes at all times during
daylight hours, stregthened if possible at ti..es of attack. The
sug;estion by another commend (M.L. ABELE (DD733) that destroyers
assigned to single patrol or radar picket duty have torpedo mounts
removed and roplacea by cuad forty millimeter batvterics is heartlly
concurred in.

Part IX: Recormended Proccdurs for Preventing Jap pilot from
crashing 1nto 2 destrOVer or_other high speed shir.

Normally the Jap has two methods of making his suicide attacks;

(a) Method No, 1.

Jap makcs & stecp dive from an altitude of about
lO ,000 fect and changes into a shallow glide at cbwt 2000 yards
rango fror: the sclected target. At this point the pilot definitely
commits himsclf.

ENCLCSURE (B)



Al2-1

Serial 0027 ‘ U.S.S. NEWCOMS ‘
R 8 liay 19L45.
Subject: Sulcide Attacks, Relative effectivencss of various

weapons and maneuvers in countering.

L A e T B I I T ™

Counter for Metihod No, 1,

The Commanding Officcr must turn his ship in a
direction to bring the maximum number of guns to bear on the
target., Hec must use his engines to decrease thc time required to
bring the Jap on the beam. When the Jap is belicved to have
committed himself to the final glide the Commanding Officer should
increase speed to emergency flank speed and should continue- to
keep the enemy plane on the beam. The increased snmeed will, in
most cases, cause the enemy pilot to miss astern of his intended
target., The Comranding Officer NEWCOMB has successfully avoided
diving planes, making their apnroach as described sabove, on two
occasions, one at Lingayen Gulf on January 6, 1945, and one off
IE Shima on April 6, 1945. In the first case the plane missed the
ship by 50 yards and in the second by 20 feet. The increased
speed serves to destroy the setup for the enemy rilot, Since he
is committcd, he caniot effectively change his course. An analogy
to this is seen in an automobile making 90 milces per hour down a
highway. It is impossible to make a 90 degrees turn in the autos
mobile unless it is siowed down, Similerly it is impossible for
the pilot to change his course enough to compoensate for the burst
of speed in the destroyer. On NEWCONB there wes an understanding
between bridge snd engineroom that when enginc order telegraph was
rung up 5 times on flank spced indicator, the ongineroom knew that
the Captain wanted all the speed available to avoid a suicide plane
and quickly. The Commanding Officer is positive that this system
saved his ship on two occasions.

(b) Method MHo. 2

Jap apvroaches fast and very low (25 to 50 feet
off the water) and bores right into selected target,

Counter for Lethod No., 2.

Good gunnery and nothing else cen save a ship
from this type of attack., Even superb guarnery will probably not
save the ship if the attack is made by two planes sinultanecusly
one from each side,

The plane should be kept on thec beam, of course,
in order to bring a wmaximum number of guns to hear.

10
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Al2-1
Serial 0027 U.S.5. NEWCOMB

8 May 1945.

-

Subject: Suicide Attaciks, Relative effoctiveness of various
weapons and mancuvers in countering.

L T . T . T T L T ... T S . T T

Radical mencuvering will be of no aveil in this
type of attsck sincc the pilot can compensatc for any such maneuver
by a light touch of his stdck.

For Both Method No, 1 and Mecthod No, 2,

Kceping Jap plane on b.an has additional advantage
of emaller own ship prcsentmcnt as a target arca to be crashed.
If thc bow or stern is prcscntced to the suicide diver he may skid
along the cntirc length of the ship with resulting huge personnel
casvaelties., With beam nroscatment, the area likely to be cffccted
is cut to a ainimun.,

2. Rclative offectivencess of varicus batteries is also
discussed in rcoforcence (b)., It is the strong opiaion of the
Comnanding Officer thaet the 5%/38 battory is very offcctive using
a 4 to 1 ratio of VI to AA common projcctilcs. That the forty
millimcter battery is fairly offcetive; that the twenty millimetor
battery alonc will not nrevent an attacking planc from making good
his attack, Thc opinion of INEYCONB gunncry officcr is given in
refercnce (b) and is thoroughly concurrcd in by the Commending
Officer.

"Lessons I have lecarncd in witnessing scveonty-Tive
Japnncsce suicide attacks, twenty of wihich werc hits,

1. PFirc power of onc dcstroyoer is insufficicnt to cope
with a largce, well coordinated attack,

2. Thc local control mcthods are not flcxible
fast dovcloping attacks. A gun Captain's slew sight
all mounts.

3. Viector Terc (Ik 32) projcctiles arc inferior to Lk, 53

cnough for
is ncecded on

tynes.

L. A ratio of VI to A4 common projcctilcs should be 4 to 1.

5, A good 5%/38 trocor is lacking ~né scriously noccded.

6. A LOmm with a sct fuzc gimiler to the Japancsc LOmm
Vickers, provided with o lLiark 63 dircctor, sounis like 2 good idea
to usc in comboting suicidc attacks,

7. A four planc Conbot Air Fetrol is & winimum roQuircmont
for singly opcrating dcestroyers

8, A suicidc plonc that gets within 2000 yds. has a five to
one chancc of crashing aboard or making & ncar miss,

-3 -
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Scrial 0027

Subjcct:

Copy to:
CD32
CDS56
CUFsL

12

U.8.5. KEWCOLB

Suicidc -Attacks, Relative cffoctiveancss of variows
weapons ond maneuvers in countering,

Keep shooting.
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/s/ I. E. MclLILLIAN.
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DD476/378
Serial: (021)

U.5.3. HUTCHINS
¢/o Fleet Post Office,
San Francisco, Calif.,
8 May, 1945.

From: The Commanding Officer.
To Commender Destroyer Squadron TWO.
SUBJZCT: Suicide planes, opinions on effectiveness of

weapcns and defensive maneuvers against,
Reference; () CD6-2 dispatch 070525,

1. The Commanding Officer has witnessed at least twelve
suicide hits at close range ernd has seen an equal number of attacks
successfully repulsed. Numerouc cther attacks have been seen but
many were seen aflter the ship involved had been hit and was afire.,

2 Most attacks were torpedo type runs low off the
water coming in abeam or head on bow or stern attacks. The latter
type appeared more successful due to fewer guns bearing and did
great damage to the ships involved.

S Without any doubt the Commanding Officer considers
the 5" gun using the lark 53 VT projectile as the most effective
weapon against suicide planes. At ranges of 7000 to 3000 yards
the 5" guns splashed a considerable number of planes. Against
very low flying planes the value of the VT fused projectile is
questionable and a great number of prematures were observed.

At altitudes of over 100 feest the prematures were definitely

in a minority. At close range the 40 I} gun excelled and several
planes have been witnessed splashed close aboard to ships by

this weapon. Although the Commanding Officer has no basis of
proof for his opinion other than conjecture and witnessing the
terrific amount of punishment planes took from large caliber weap-
ons, it 1s his considered opinion that the 20 MM gun is of neg-
ligible value against sulcide planes. Although the gun may score
many hits at closs range, it does not destroy the plane in time

to prevent a sulicide crash. Destroysrs could well do without this
gun and substitute an equal weight of 40 Mi] guns and ammunition
and still have a greater battery of effective armament. In the
2100 ton class it is again suggested that torpedo mount #2 be re-
moved and a 40 MI! quadruple mount or two twins be substituted.
Destroyers urgently need more AA defense of heavy caliber. It is
further recommended that the three 20 M{ guns on thec fantail be
removed and a twin 40 MM substituted. 20 M guns #1, 2, 3, and 4
could also be removed along with the sxcessive allowance of 20 MM
ammunition and ready service boxes if weight consideration pro-
hibit carrying out this suggestion.

13 -1~ SRCLOSURE (C)



‘DD476/878
Serial: (o21)

U.3.S. HUTCHINS

c/o Fleet Post Office,
San Francisco, Calif.,
8 May 1945,

SUBJLCT: Suicide planes, opinions on effectiveness of
weapons and defensive maneuvers against.

s et as  Gwme e e e mmee e G e Gme  mmw  em G e M e et e e el S G we W  mem SR e Wee e

4. The Commanding Officer has discussed evasive man-
euvers with several other Commanding Officers who have been hit
by suiciders and it is generally agreed that the best possible
mancuver 1s to make the maximum speed and attempt to keep the
plane abeam where the maximum number of guns can bear. This
mancuver has the advantage of (1) giving the suicider a full
deflection shot with a fair possibility of a miss (2) If hit,
the plane is liable to slide off with small damage (3) small

raking damage will be done with considerably less loss of per-
sonnel,.

A. R. OLSZN.
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DD481/416~3 U.3.3. LEUTZE (DD481)
Serial 0086 /mrp

8 May 1945

From: The Commanding Officer.

To The Commander Task PFPorce FIFTY-ONT (Commander
Amphibious IForces, Pacific Fleet).

Via : The Commander Task Force FIFTY-FOUR (Commander
Battleship Squadron OIL).

Subjcct: Suicide Attacks - Combatting of.

Reference: (a) Commandecr Task Force FIFTY-ONZ secret

despatech HR 1 699 060900 of llay 1945.
(b) Commander Task Force FIFTY-FOUR confidential
despatch YR L 744 061420 of May 1945,

1. In compliance with refercnce (a) the opinions of
this command regarding rclative effectiveness of various weapons
and maneuvers against suicide planes follow:

2e This veasel has had long experience with this form
of attack, having had to combat it since the days of its incep-
tion as Jap combat doctrine in the Philippine campaign to the
prcsent time, and has determined from obscrvation that the most
. effective measure is concentrated, accurate anti-aircraft fire
© of sufficicntly heavy caliber to completely destroy the plane
before it can rcach a target. 1In this respect the firepower of
a destroyer is inadequatce if morce than onc planc attacks at a
time; and if this form of attack is expectcd in strength, des-
troyoers should be concontrated for mutual support. The most
effeoctive wecapon is the 5”/38 gun battery with Mk. 37 dircctor
control and using a high percentage (at lcast 60%) influonce
fuzecd projcctiles. Fire should be opened at between 12,000 and
10,000 yards rangee. Thce 40mm is also a very effective weapon,
but the present method of control limits 1ts effectiveness: lik.
51 directors should be replaced at the earliest possible date
with Mk. 63 dircctors, and centralized control. This would
double the cffective range of the 40mm battery and would insurec
bringing them down at a safc distance. The 20mm battery is
ineffectual in combatting this type of attack because of its
short cffective range. It is the opinion of this command that
the 20mm battery should be romoved; it is not worth the weight,
space, and manpower it rcquircs. Prescent gun control doctrine
is good; in training, cmphasis should be placed on target;
designation drill, and thc ilmportance of sector rcsponsibility
in a conccrted attack. The importance of many well-trained visual
lookouts can not be over-estimated; suiciders have a nasty habit
of coming in undctcected. DRecognition training for all hands
18 ol utmost importance.

15
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DD481/5316-3 U.S5.8. LEUTZE (DD481)
Serial 0086

iR 8 liay 1945.

Subject: - - Suicide Attacks - Combatting of.

3 The most effective maneuver, when under attack, isg
to bring the gulcider on the beam and increase spsed to maximum;
therceby bring the maximum number of guns to becar and making the
ghip a full deflection target for the attacker. A turn away
when the suicidor is in to short range (2,000) may be of value
in throwing the suicider off in his aim; however, the turn should
not prevent all the guns from bearing to the end.

4 It appears that the suicide attack is here to stay
and will probably be the only effective Japanese weapon our naval
forces will have to contend with in the future. I%t, thoerefore,
behiooves us to alter our ships accordingly, and in this respect
the following rccormmendations are submitted regarding the armament
of 2100 ton destroycrs:

(a) Remove the aftor torpedo mount and replacc the amidships
40mm twins with 40mm quads.

(b) Remove all 20rmm guns and by this saving in weight make
possiblc the replacciient of the after 40mm twin with
a 40mm quad.

(c) Remove tHe 36" scarchlight from their presont location
extond the platfrom, and use thoem to mount a centralized
40rm control, keceping thoe prcssnt Mke 51 dircctors for
a sccondary means of control. Remount one ccnterline
36" scarchlight on a platform forward of ;2 stack as
in the 2200 ton destroycr.

/s/ L. GRABOWSKY.
Copy to:
ComDcsRon 2
ComDcsRon 56
CTU 54.1.5 (ComCruDiv 5).
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Alié‘ ” ‘ UA.S.S. HAGGARD ’

Serial (054)

C/0 FLEET POST OFFICE
SAN FRANCISCO, CALIF.

8 lay 1945,

From: Commanding Officer,
To : Commander Destroyer Squadron Two,
Subject: Defense Against Suicide Planes -~ Opinions Concerning.

Reference: (a) Comdesron 2 Despatch 070525 of May 1945,
(b) USS HAGGARD letter 528, serial (043) of 1 April 1945,

Enclosure: (A) Copy of reference (b).

1. Tne suggestions, recommendations and opinions concerning
ship defense against suicide planes expressed herein are based on
observations made as follows: On 1 November 1944 in Leyte Gulf
when attacked by one suicide plane which made a near miss; on 19
Mareh 1945 when in the close screen of Task Group 58.4 and several
carriers were attacked by suicide planes; on 29 April 1945 when on
picket station of Task Group 58.4 in company with U.S.S. UHEMANN
and attacked by two suicide planes, one of which struck this vessel,
and the other of which made a near miss.,

2. It is considered that effective defense against suicide
planes must be based on tvo different types of attack, The first
type is that of a high altitude, steep dive attack which hereafter
will be referred to as the "A" type.. There seems to be basis for
belief and logic supports the theory, that on clear, bright, days
at sea and clecar of land masses thé Japs favor this type of attack
from out of the sun or cloud cover, The sccond type is that of a
low altitude, shallow glide attack 'in which poor visibility and the
short range of initial radar contact is used to the enemy's advantage,
This type of attack will hereafter be refcrred to as the "B" type. '

3. In both types of attack the primary means of defcnse is
considered early opening of firc, and maintenance of maximum fire
by the ship being attacked until the plane is down regardless of all
other factors. (Regardless of friendly planes or friendly ships in
the vicinity, strafing by the attacking plane, or the apparent
inevitability of the plane!s hitting when he gets close, liany friendly
plancs and friendly ships have been hit by our own AA, and this of
course is regrettable, but if a suieide plene hits he kills more men
and does morc damage than donc by our own AA, ).

Ls The sccond most important means of defense against the

HA" tync attack is considerced to be maximum specd and the most
radical mancuvers.
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M6 U.S.S. HAGGARD
Serial (054) C/0 FLEET POST OFFICE
SAN FRANCISCO, CALIF,

S g liay 1945.

Subjects Defense Against Suicide Planes - Opinions Concerning,
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5. The sccond most important means of defensc ageinst the
"B" type attack is considered to be smoke. This is based on the
opinion that the high spced shallow dive plane retains a good degree
of mancuverability and the effect of own ship's spced and mancuvers
is largely ineffective., -

6. The main factor in carly opening of firc is defense against
surprise, Such defense it is believed should consist of the
following:

(a) ‘hen bogics in the arca, all 5 inch guns "half loaded”
(powder and projectile in tray) with influence fuzed
projectiles and placed in "dive attack sectors" (clevated
45°, cach gun trained in center of own sector).

(b) Computer sct up: (tinme motor off) with Target Anglc zero;
range 2000 yds., target spced 275 knots (or other

r logical sct up.s

(¢) ALl gun crews and lookouts trained in scetor responsibility
and all Gun Captains authorized to open firc on own
initiative,

(d) Each ship be cquinped with "remote control slewing sights"
located at advantageous points about ship (onc on cach
wing of bridge; onc at flying bridge) so that first
person sceing planc cen slew direcctor on target, (Sce
enclosurc (4),)

(e) Command "Dive Attack, Scctor ¥ o bc a command
including "Action Port (Stbd); "Commence Tracking!,
"Commcnce Firing!",

(£) Open fire on all unidentificd aircraft coming within
rangce if in any manncr-menacing. ’

. (g) Vnen planc isshot down, or if ship hit, or ccasc firing
ordered, all gun crcws immediately resume scctor res—
ponsibility, and cipect further attack,

7. Opinion of this comuand conecerning effectiveness of our
various weapons against sulcide plancs is as follows:

oBn/38 Cal, battery - most effective,
7 LO MM battery -  very cffective,
. .Y 20 MM battery - cffective only for harassing
N effect and in casc of hits that
R arc lucky in their point of

X
3
LN R

B N impact.
“Qﬁ.{ﬂtf\gt MK 16 fuzed projectiles

offcctive and of grecat use at
long range, -
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. U.S.5, HAGGARD ‘ '

C/0 FLEET POST OFFICE,
SAN PFRANCISCO, CALIF,

8 lay 1945,

ALG
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MK 32 Fuzed pro- -
joctiles .

WK 53 Fuzcd pro-— -~ not knovmn,
jectiles

cffective but too uﬁreliablc.

/s/

V. J. SOBALLE.

ENCLOSURE (E)
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S28 . U.S.S. HAGGARD .
Serial (043) ’ ¢/o FIEET POST OFFICE,
SAN FRANCISCO, CALIF,

1 April 1945,

From: Commanding Offiecer, .
To The Chief of the Bureau of Ordnance,
Via : (1) Commander Destroyer Division k.

(2) Commander Destroyer Squadron 47.
(3) Commander Destroyers, Pacific Fleet,
(4) Commander in Chief, Pacific Fleet.

Subject: Visual Target Designation System ~ Recommendation for,

1. It has been rather forcibly brought to the attention of
this command in numerous AA exercises, sightings of enemy aircraft,
and on one oceasion in the sighting of an enemy submarine on the
surface, that the present method of target designation of visual
targets in use on our ships is slow and therefore inadequate., This
i in contrast to our methods of target designation of radar targets
now in use which is considered highly satisfactory.

2. As a means of greatly improving our target designation
of visual targets to MK 37 director, the following installation is
submitted for consideration and recommended for adoption:

(a) Revise the present electrical connections between the
presently installed MK 1 Slewing Sight end the train
and elevation motors of the MK 37 director to pass
through a multiple selector switch.

(b) Install additionzl MK 1 Slewing Sights in various
advantageous positions about the ship, each additional
Slewing Sight being complete with synchro transmitiers and
power supply, and electrically connected to the multiple
selector switch in the director. Suggested locations
for these additional or remote Slewing Sights for this
type vessel in: (1) one on either wing of the bridge
for use of the Commending Officer or Qfficer-of-the-Deck,
(2) one on the center line forward on the flying bridge
for use of the Recognition or Sky Defense Officer,

(¢) As targets werc then sighted the order could be given to
the Control Officer to shift his selector switch to
Slewing Sight No. 1, 2, or 3 (or to starboard bridge,,
port bridge or flylng brldge) and the designated Slewing
Sight could then be used to put the director on the
target. As soon as director was on target, the Control
Officer 'could turn his selector switch off, thercby
taking control away from the remote Slewing Sight and
shifting to normal control.

Enclosure A,
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S28 i U.S.S. HAGGARD
Serial (043) . . C/0 TLEET POST OFFICE,

SAN FRANCISCO, CALIF.

eerre sy (S 1 fpril 1945,

Subject: Visual Target Designation System - Recommendation for,
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(d) Depending upon location of the remote Slewing Sights, an
alignment adjustment between them and dircctor might be
necessary, but in most cascs it is belicved the crror
introduccd would be small and alignment not recuired,

V. J. SOBLLLE,
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DMS28/416~3 . U.5.S. HARDING(DMS28) .
Seria}: 072 c/o Fleet Post 8ffice
San Frsncisco, (-1if.

9 May 194S.

From: The Commanding Officer,
To ¢ Commander Destroyer Squadron IWO,
Subject: Effectiveness of Weapons and Maneuvers Against Suicide Planes,

Reference! (a) CTF 51 dispatch 060990,
(v) CDS 2 dispatch 070525,

A. VYeapons
1. .50 cal. and 20mm guns nmade repeated hits without apparent effect.
2e 40mm guns made hits and blew out chunks of the plane.
3a 5"/38 VT very effective but to knock the plane down it requires

more than the one or two bursts as claimed by BuOrd.

4, 5"/38 mark 18 re-uires an extremely accurate solution of the
problem ~ something unobtainable on a maneuvering plane.

5, fecurate 40mm fire will knock down a suicider., Illore intensive
target practice should be mandatory for all 40mm gun crews.

6. The essence of the problem is that the sulcider is extremely
difficult to deflect from his course. To accomplish this re ulres gunfire that
will bresk up the plane. 5"/38 and 40mm will do it if accurate and in volume.

7. Increasing use is being made of coordinated attacks which simply
overwhelms the gunpower of a ship. It seems that the only practical answer is
more 40mm guns (with more pig iron in the bilges) and more intensive target
practice.

8. Small craft, armed with only 20mm and 40mm have obtained signal
success against suiciders. However, a point to be considered is that a small
craft is a small target and Ao knows how many suiciders downed by them were
simply because the plane missed the target.

B, Maneuvlers

1. In all attacks use maximum practicable speed, not only to aid
maneuvering but to add the deflections problem to the suicider's worries.

e In a single plene attack keep the suicider on the beam for
reasons given in previous literature.

-1 - " NCLOSURE (F)
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: * . USS E RDING(DiS28) ‘

DkS28/416-3 c/o Fleet Post Office

Serial: 072 San Francisco, Calif.
- i taninnininis 9 HMay 1945.
Subject: “ffectiveness of Yeapons and llaneuvers Against Suicide Pl=nes.
3. In 2 multiple attack, maneuvers sre not as effective because while

you may improve your position on one plane you are reducing it on another. In
addition, turning may reruire a gun to cease fire and shift to another plane,
thereby losing valuable seconds.

4, Turns (in a multiple attack) should be made where possible to pre-
vent planes from coming in ahead or astern,

/s] D.E. RAAGE
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DD591/616-~3 U.S.S. TWIGGS (DD 591) -
Serial: 001-45 Care of Flcet Post Office,
San Francisco, Calif,
o= & iay 1945.
From: The Commanding Officer,
To The Commander Task Force Fifty-Four.
Subject: AMrecraft Sulcide Attacks - Method of combatting,

Refcfence: (a) CTIT 51 Sccrect despatch 060900 liay 1945,
, (b) CTF 5/ Conf. despatch 061420 liay 1945,

1, In accordance with the requircments of refercnccs (a) and
(b) the following commecnts regerding the methods of combatting the sub-
jeet type attack arc hercby submitted. Thesc remarks apply only to the
destroyer type considering the various conditions in which it may be
cmployed,

(a) DESTROYER OPERATING SINGLY .

If thc cmployment of the ship Dormlts, it is recommonded
that full boiler power be availablc,

lihen it anpcars that attack is to be, or may be, dirccted
at the ship but the aircraft are at a comperatively grcat range,
take a speed of about 20 knots. Vhen the eircraft arc just
beyond maximum gun range, 10000 - 12000° yards,-” increasc specd

-bo dbout 25 knotse Mancuvers should"be, if possible, as gontle
as possible but with the ideca of keeping the aireraft or the
greater nuiber of aireraft, as ncar the becam as possible,
Maneuvers during tiis stege of the attack nced not and should
not be violent.

Open £ire at as great a raenge as  possivle at which there
is any rcasonablc cxpectancy of hitting, this rangc is probably
10000 ~ 12000 yards, Any mancuvers after firing has started
should be toward thc cnd of keeping the greatest threat as ncar
the beam as possible so that it may be covered by 5 inch fire,
The maneuvers should still be as gentle as consistent with doing
the job and not upsctting the fire control solution.

In a coordinated attack lookouts or others should kccp
the arca on cach side of the major thrcat as well as the discngaged
side under obscrwvation, At the break up, singles or pairs may
breck off with the idea of coming in from ahcad and astern at the
samc time as the major threat approaches from necar the beam, All
aircraft should be under obscrvetion at all tinmes, if possible, -
Machinc gun fire should start at the maximum range of the weapon,
maintained, until for onc rcason or another it is no longer
necessary, and no aircraft shoyldbe permitted to closc unopposcd.

ENCLOSURE (G)
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DD941/A16-3 . U.5.5. TVIGES (DD 591) -
Serial: 001-45 Carc of Flect Post Office,
San Francisco, Calif,

aveliompninsghonhain . & May 1945.

Subjcct: lircraft Suicide Attacks - Mcthod of combatting.

i
Violent maneuvers et fyll power disrecgerding the possible
bad effect on 5 inch firc, are’ in order when the circraft have
committed themsclves to attack, arc fairly closc, ond arc
closing rapidly,
At 211 timcs cach machine gun must have authority to teoke
an attacking planc under firc,

(b) DESTROYERS IN PAIRS

If the destroyers operate together, as on a picket ste-
tion where they arc in mutual support, it is felt best protce-
tion ean be had if the two ships arc closecly concentrated,
Under these circumstonces there is the problem of multiple
targots end concentroted gunfire for the attocking ciXeraft
to combat, The two ships can'be handled 2s onc ond only 2 very
small problem of coordincting cction cxists. uony destroyer
officers arguc thnt o ships in muturl support should be
1000 - 2000 yords or greater apart, coch onc to mzncuver in—
dependently, Thc commcnding officer of this vesscl is in very
positive disagrecement with such cn arrengemént, belicving thot
much of the velue of autucl support is lost,

(e¢) NIGHT

Hormally this problem is not as great os the deytime
problem becouse the threat of coordinsted cttock is less and
the problem of keeping the torget on the beom 1s simplified.
Lower ship speceds arc desirable, as o rulc, until it bocomes
apparent thot the cirernft is toking position for attock and
cven then the speeds uscd to mancuver norm2lly need not be as
high as those uscd in the deytime., In the doytime the commonding
officer absolutely must be on 2 dng or in the forird conning
stotion to got the picturc of the develo ment of the attock,
At night in this vessel the commanding officer is usuclly in the
pilot housc on the command telephone circuit witi & hcadsct.
Over this circuit he roccives; cmong other things, the target
engle, speed, oltitude, renge, cte. from plot., This informotion
coupled vith the foct thot o night suieider is usuclly low and
con be suen on the SG and conscguently the RPI on the bridge,
give the commrnding officcr & much better truc picture thon he
has in the deytime, iiachine gun fire must be held until the
terget is visible  to the dircctor operctors or gunncrs and,
when they open up, wsuclly burst firing is best beecuse it is
casicr to keep the torget in the sight.
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DD591/41.6~3 @ vs.s. taEces (o osq) - @
Scrial: 001-45 Carc of Flcct Post Officc,
San Freneisco, Calif,

— e e TR e -

it S & May 1945,

Subject: Areraft Suicide Attacks - Method of combatting,
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(d) IN A SCREEN

Under thesc conditions it is felt that the destroyer
should mancuver and fire in the same manncr as in sub-paragroph
(a) above to shoot down the attackers and prevent their hitting
the ship; such moencuvers and fire consistent with performing
the primery job of secrcening the larger ships, In this con-
ncection it is felt that in anti-aircroft screens the destroyers
could very profitebly be operated in pairs, Putting the des-—
troycers on the same cirele as the cruisers also has its advan-
tages,

3. This wvesscl hos no positive enswer to the suicide attack air-
croft but in the present stote of comnorison of ship to aireraft it appeers
thot

the following mey be as ncar the answer as any:

1. Open firec corly and keep the mejor threat
as ncar the becem os possiblc,.

2. lioncuver.
3. Usc high spccds,

4o TiKE EVERY ATTACKING PL.AME UNDER FIRE
- WITH S80I Wo.PON EVER IF IT IS ONLY A
SIHGLE 20 M,

~

/s/

GEORGZ PEILIP, Jr.

Copy to:
Comdesron 51
CTG 51,5
CTU 54.1.2
Comdesron 2
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S . U.3.8. SHEA (DM30) .

c/o Fleet Post Office

DM30/A16-1 San Francisco, Calif.

Serial 0O

<SG R— 9 lay 1945.

From: Commanding Officer.

To : Commander Destroyer Squadron TWO, U. S. Pacific
Fleet,

Subject: Japanese Sulcide Plane Attacks - Comments,

Recommendations and Suggestions concerning.

Reference: (a) ComDesRon 2 visual despatch 070525 of 7
May 1945,

1. In accordance with reference (a), comments and

suggestions relative to Jap suicide plane attacks are submitted
herewith.

2e Although several suicide plane attacks have been
. attempted against the SHEA, none was successful. On 16 April,
at about 0950 I, the SHEA, while enroute Radar Picket :#1, was
*jumped™ by many Jap planes. Visibility was unlimited with
cloudless sky, light breeze, and smooth sea. During the ten-
minute interval, this vessel shot down six Japanese planes and
assisted in shooting down a seventh, while being a witness to a
suicide hit in the HARDING by the eighth Jap plane.

The Commanding Officer attributes the successes
of 16 April to the following:

a. Alertness of all top-side personnel to possi-
bility of attack at any minute (ship was at General Cuarters).

be. Unlimited visibility permitting planes to be
picked up visually at extreme ranges.

c. High-speed maneuvering at 30 knots o6n four
boilers which enabled the SHZA to keep full battery bearing on
most dangerous plane at any given instant.

d. Sector control of machine gun battery wit
no sight seers (commanding officer was continually reminding
topside personnel to keep eyes in own sector and watch for planes
coming from all altitudes and position angles.)

8. Apparent excellent efficiency of mark 53 5"
fuzes.

fo Jap pilots did not appear to be good aviators
and at times appeared to be uncertain as to thelr next best nove.

2. -1-
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DM30/416-1 . U.S.S. SHEA (DM30) .
Serial 00
9 llay 1946,
Subject: Japanese Suicide Plane Attacks - comments,
recommendations, and suggestions concerning.

g. All guns were firing at maximum rate at all times.

- During these attacks of 16 April, the planes came
from the Noﬁfb of Okinawa and appeared to be working in pairs. The
first two pairs were shot down by merely shifting fire from first

to second plane without checking fire - be careful for second and
other planes following behind the lead plane. At least four of
these planes made definite movements toward suicide on this ship -
majority splashing outside 1,000 yards ~ last plane was aplashed

250 yards starboard beam and reached this position only because he
was temporarily hidden by main battery smoke while 3HZA was shooting
at the plane in front of him,.

Se On 22 April during evening twilight and about 45
minutes after sunset, the SHEA had a near miss by a twin-cngine
Nick which crashed about 25 feet to port of Mount 2. This plane
came from the west or southwest and had been under firc for about
15 minutes by various vesscls af the transport scrcen before making
gulcide attempt on SHIA. SHEA was at the timoc stationed in
Transport Scrcen Station B-37. This Japanese aviator was defi-
nitely on the "first tocam" and knew his job.

This Nick first appeared to be crossing astern from
starboard to port at about 3,000 feet with range about 5,000 yards.
Planc banked and startod in on SHEA from starboard quartcer at what
appcarcd to be full throttle. The llick was talien under fire at
this time. The SHEA was accclerating rapidly with full right
rudder and the Nick was in a full vertical bank whon he passced over
the SHEA with left (lowor) wing missing bridge and Hount 2 by about
ten feet. Planc appcarcd to be spraying gasolinc as hce passcd over
SHZEA. Commanding Officcr Attributcs this miss to the following:

a. High spced accecleration and tight turn by SHZA.

b. Slight crror in judgemont by Jap pilot (possibly
duc to approaching darkncss.

ce. Apparcent inability of Jap pilot to usc rcverse
control whilc in vertical bank and inercasc dive anglce of his planc,

d. Possibility that pilot was hit at closc range
(planc was smoking but not burning).

4, At 0859 on 4 HMay thce SHEA was hard hit by a Japancsc
"BAKA" which onter.d starboard side of Sonar roon, passcd through
the bridge superstructurc, cxploded just to port and slightly below
main dock lovel. This "BAKA" was sightéd a maximum of five scconds
before it hit the SHEA. Damage and casualtlcs cxtonsive,

28. -



. U.5.S. SHEA (DM30) ‘

DM30/A16-1
Scrial 00 9 May 1945,
Subject: Japancsc Suicide Planc Attacks - comments,

rccommendations, and suggcestions conccrning.

At the time of attack, SHEA was on Radar Picket
$#14 bearing 3359, distancc 20 miles from Point Bolo. At 0800,
the shifting smoke from Hagushi Bcach arca was so densc as to make
it impossiblc to scc all vesscls on RPl4 at ranges in cxcess of
5,000 yards. This smokc driftced and dissipatced to the west and
northwest so tlat by 0859 a light dusty hazc remainced to the
northwest making visibility cxtromely poor, cven though the day was
bright and thc sky was cloudless. The "BAKA" came out of this hazy
smoke and thce commanding officor regrets to report that for this
rcason only onc 50 calibrc and two 20mm opcened firc prior to the
hit. BSIEA was making 25-30 knots with full right rudder at time
of hit.

J

5, Genecral commentse.

a. Onc occasion the SHEA witncsscd a Jap planc
flying over Kcrama Retto at altitude about 1200 feet and blinking
running lights. TERROR opcncd fire with 40mm traccrs, thce plane
bankcd immediatcly and appocarcd to fly down tho traccrs gcoring

m:gsa.suicido hit in the TERROR. EZxeccept as a last rcsort, rocommend

traccers never be uscd to firc at Jap plancs at night.

b. The Commanding Officer has tho distinct impression
that the best Jap flicers arc now coming from the west and southwost
(probably Formosa or China), and that many of thc Jap pilots from
the north arc incxpcricnced in their art. This docs not include
"BAKAY pilots.

c. Night and twilight suilcidc attacks arc belicved
to be the most dangerous and cach commanding officor must give duc
considoration to slow spcocd with no wake or high spcoecd mancuvering
depending upon definite sulcide action by the cnomye.

d. Bolicve Japs will rcesort and have rcsortced to
high altitude approachcs Tor "BAIAY carrying plancs.

8¢, Thce commanding officcr considers that a planc
in a straight suicidc approach can be hit without difficulty with
cither onc or all 5-inch, 40mm, or 20mm, if guns arc brought
to bear promptly and cfficiently. This is thc saving factor of
tho Jap suicide attack.

6. The ommanding o6fficcr submits therc arc at prcsont
no known substitutcs for:

a. Alortncss of topside personncl in their own
scctor and with no sight sccing.

b. Maximum volumc and ratc of firc brought to bcar
on propcr bcaring.
L]
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U.S.S. SHZA (DM30)

DM30/416-1
Scerial 00 9 May 1949

Subjcct: Japancsc Suicide Planc Attacks - commonts,
rccommendations, and suggcestions concerning,.

¢. High spscd mancuvering to accomplish b. above
and whilc attempting to throw the Jap pillot off balance during
his approach.

/s/ C. C. KIRKPATRICK.

cc: ComInCh-Adv.
ComInch-Adm.
CTF 58
CTF 51
CollinPac
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A16-3/DD390 U.S.5: RALPH TALBOT (DD390)
Scrial 042
%T"' ) ¥ !a
8 May 1945
From: The Commanding Officer.
To s The Cormaander, Destroyer Squadron TUWO.
Subjcet: Sulcids Attacks - Comments on.
Relforencae: (a) Comdecsron TWO despatch 070525 of May 1945.

L. This command highly rcecommends high specd and radical
mancuvers as the bost defensc against suicide plane attacks. These
defensive policiess are rcocommended cven when heavy wakes may dis-
closc prescnce of ship to the onemnmy.

2e The primary doctrinc of bringing the maximum fire
to bear on the cncmy and continuing to shoot until thoe planc
2ithor is shot down orcrashcs, is sound and should be followed
at all times. It obviously falls short of an adcquate defoensc
whore scveral attacks arc made simultancously, or whore the attack
is made in low visibility or at night and no radar solution has
boen obtaincd. Henco this policy should be combined with high
speed and radical manouvers.

De It is rccommonded that maximum spccd consistent
with the tactical situation bo uscd. IPor destroyers on isolated
stations, a minimun of twenty~five knots is rccormcended. Onc
form of mancuvor which is rccommended for consideration 1s a
fyocaving'" using standard or a constant ruddoer, with coursc changcos
of 30° or 400 on cither sidec of basc coursc. This has tho ad-
vantages of simplicity, casc of supervision by officer-of-tho-dcck”
or by hclmsman alons, and making good a basc coursc.

4, It 1s belicved that high speeds and radicoal man-
cuvers are freguently attompted too late to be of material
dcfonsive assistance. Preoscont cncmy tactics of coordinatod attacks
by groups of sulciders mako 1t impcrative that defensive tactics
bec adoptcd as soon as bogeys come within gun rango.

W. S. BROWN

31 ENCLOSURE (I)



Fils Ho.
DD519,/voc
S'\')I‘i&l OOl.
UsS.S. DALY (DD519)
e c/o Flect Post Office

San francisco, Calif.

Irom: Commending Officor.
To : Commandcr Destroyer Squadron TVO.
Subjcect: Opinions rcgarding dcfeonsc against suicide attacke.
Reforenco: (a) CDS 2 dispatch (070525) of May, 1945.
1. This ship was under coordinated attack by six (6)

VALS on 28 April, 1945 whilc on radar pickct station Fo. 2. Tive
attempted suicide dives or glides, the sixth was shot down by
combat ailr patrol boforc ho could start. The first throe and tho
fifth were shot down whilce in glides before they rcached the ship.
The¢ fourth, in a dive, was hit and burning bofore ho passcd over
ths staclis and crashzsd twenty-five yards on the port boam.

2e As a rcsult of this action, the following opinions
ars submittod:

(8) Tho only way to makc a suicider miss his mark is to hit
him with sufficicnt gunfirc to splash him or at lcast to
causc the pilot to losc control.

(b) Mancuvers at highost availablc spceced should always be
such as to bring maximum number of guns to bear. It is
folt that mancuvers to cvade after tho planc is within a
thousand yards will only scrve to deccrcasc firc power,
and is not rccommondced.

(¢) Relative offcctivencss of weapons is as follows:
l. Forty millimcter.
2. Five inch (V/T projcectiles).
3. Twonty millimctor,

(&) In rogard to V/T ammunition, thc mark 53 fuzc is far
supsrior to any othoer thusfar socn, and is belicved to
have an increascd cffecctivencss of at lcast fifty por-
cont over mark 32 and mark 40.

R. k. BRADLEY, JR.

s

6PN ENCLOSURE (J)
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DIi34/A9-8 ¢ o ‘
Scrial: 021 U.3.5. AARCN WARD (DM-34) =

% Flcct Post Office
an Francisco, Californiea. 9 Liny 1945.

S
Fron: The Commending Officor
To: The Commander, Destroyer Squadron TWO,
Subjcct: Japancsc Suiclde Plancs.

Rcference: (@) Your Decspatch 070525

1. In accordancc with refcronce the following is submitted
as a rcsult of our expcrience in doaling with suicide onomy aircraft.

(a) The five inch battery is by far the iost cffcective do-
fensoc agninst the spicide attack; it cen reach out far cnough so that
during the rcletively long appreach the choncc of knocking down ~ny
onc nlanc is very good. I belicve that if firc is-opcncd up esarly
(on the five inch) ond only one plenc is coming in, thc chances 2ro
better thean even it will be destroyed before rcaching the ship.

(b) The LOMM battery on the 2200 ton destroyer is capablc of
covering all four scctors rather well end they have given geod accoudt
of themsclves to datc, but the renge at which hits arc probable is toe
closc in to insurc a very high percentage of spl-dhes before the
plane nits the ship. A quadrant control system as installed on this
ship wherc therc is a control (sky) officcr for cach LOMM and its ad-
jacent 20's hes shown itsclf to be in our cstimation the only way of
getting on thoe target corly and producing results,

(c)  The 201 battery I do not consider sufficicntly offect-
ive to bc of auch voluc. Nost 20:il hits will not stop a planc or
splash it In sufficicnt timec to koep it from hitting the ship - Kill-
ing the pilot is of no valuc, hc is going to dic anyway. I belicve
thet the weight involved might best be converted to LOIL guns to
advantage.

(&) Rapicd mancuvering I do not ccnsider of any valuc oxcept
so as to swing the ship around so 2ll guns will boar. The specd of
the plane is so great comparcd to that of thc ship that any minor
chonge in coursce or accerlcratiocn will not throw the pilot off fa
cnough to causc a miss. Agpced of 20 or 25 knots is dcsirable in
ordcr to offdér rapid turniang whcn neccded to get your guns on, This
wos brought home to us very clearly boeeausc on cur big attack we lost
steecring control on the first hit and from then on the plancs
attempted te placc us at a disadvantage andé keep cway from cur four
forward five inch guns.

(c) Did not try scarchlight in the pilot's cycs idca, do
not consider it anything but a good pcoint of cim for hinm.

-1 - FEI"CLOSURE (K)
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DM3L/A9-8

Serinl: 021 U.S.S. AARON YARD (DLi-34)
% Flect Fost Office
San Francisco, California,

9 lay 1945,

"2, The only defense as I soc the problem is a terrific
offensc, ond that meinly with the five inch far cndugh out so you
hove o chance to knock him dewn before he gets yous The 40's will
help if ycu miss with the five inech, or they will be invaluablc for &
multiple ettack. You can't docdge - you can only shoo¥

/s/ Vi. H, SANDERS, Jr.,

3L



, U.S.S. INGRAHAM (DD 694)

DD634,/45 ® ®

073 San Francisco, Californie
. & Moy 1945,

From: The Commending Officer.

To: The Commander Destroycr Squadron T7/0.

Subject: Defeonse ageinst suicidc Plancs - Opinicas

and rccommendations,
Reference: (a) ComDesRon Two Dispatch 070525 of May 1945.

1. In complicnec with rcefercnce (&) the following
opinicns and rceccommcndaticias arc submitted for consideration,
Thvy are bascd upon lcssons lecearncé in many suicidc attacks
during the Philipninc Campaign end in particular vpon the
cxpericnce of this comiwand during the air attecks of 4 lay
1945 made upon tho INGRAHAL and vesscls in company in Radar
Pickct Station #1,

(a) ARMAMENT

1. Rocemmend inercase in sutomotic weapon batterics,
rcducing terpodo battory and dopth charges as
necessary to compensate for weight.,

2. Investigate practicability of twin 20b

3. Local bettory ceontrel for LOMI. and 20MLI (scetor
control by gun captains) is cscoentiel against
multinle attaclk,

L. Hcavy volume of fire will disccurage incoming .
plancs and turn thom away, but as scon as fire
is dirccted tc ancther target, original toarget
will attack again,

54 Radar-controllcd 57 just about uscless in this
type of attack whon CAP has boen drawn in, Can
ot firc lcong cnough to gect smeoth soluticn
without cndangering CAP,

6. Scecend ofrficcr in dircctor very uscful for spott-
ing and designoting targets to control officer.

)

{v) MANEUVERS

1. iccp targets ncar the beam. Don't 1ot them get
ahcad or esturn For o singlec target, last mement
MNencuvers may holp.

2. Viclent imencuvoring agailnst multiplc coordinated

attacks 1s inc. fcective andé aisturbsg cwn guinncrs,
lancuver only to unmagk battsrics and to kcop

targets from getting ahoad or astorn.
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U.3.S. IFGRA4HAL (DD 69L)

DD69L/ 45

073 o san Franciscc, Calif,
_ 8 liay 1945,

Subjcct: Dcfonsc ageinst Suicide Plancs ~ DOpinions

inst
mmcndaticns.

- e W e e A .

(b) ANEUVERS (Con't)

3 If sea crli, aigb specd moy help, but if at all
rough would iiinder own gunncrs. This vesscl
,tnolptod to be accolorctlne from 2/3 to flank
spced during attacks to prescnt a changing
dcflcetinn preoblem,

Lo Vosscls should stay in close formation for
nutuel supnort, This considcraticn is most
important and outweighs the protccticn, if any,
gained by high spced and racdical mancuvcers,

(¢)  GENERLL CCISIDERLTIONS

1. Lgain, VIGILLNT LOOKOUTS togethcer with confident
v1suul rocognition arc of paramcunt importance,
This can not bec 8tresscd too nuch,

2. Ls melec develops and TD contrel becomes confused
or is out of action, dircct CLP by firing bursts
in goneral dircction of begics, cven though target
may be well cutside ronge of UVullablp armonent.

3. 411 personnel ocxcept thoso at gun and contrel
static s toko cover. It is cspccinmlly important
that ~11 pcssiblc be cleared from bridge so that
captain and automatic wecapens control officer can
have clenr »~th at all tines,

L, Keeop stond-by boilers warmed up (300 to 600 pei).
then gonornl alnrm is scundced bring thcm up to
line pressurc ~fid have them rcady to cut-in,

J.F. ELRPER
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0P7/120/416-3
Serial: 065

® ¢

COITANDER DESTRQOYER DIVISION OHE-TWENTY
c/o Fleot Post Cffice
San Francisco, California

SONEER RN | 10 May 1945

From! Commander Destroyer Division ONE-TENTY

To: Commander Destroyer Squadron TWO,

Subjcct: Defense Against Suicide Plane Attacks.,

Reference: (a) Comdcsron 2 visual dispatch #070525 of May 1945.
1. In compliance with reference (a) the following dis-

cussion is submitted.

2.

It is believed that the problem of defcnse against

siingle suicide planc attacks are fairly well understood and the
tactics to be used against them gencrally agrecd upon as follows:

37

(a) alcrtness of competent lookouts to detect the
approaching plane.

(b) PrGSthlng bean to target in order to increase the
plane's dcflcction problem, bring morec guns to bear

and takc advantage of the planc's rclative lack of
control in rangc as comparced with defillection. In this
latter conncetion it has bcen notecd that suicide planes
frequently overshoot or fall short when approaching
bcam targcts, but rarely do so whcn approaching from
bow or stern,

(¢) &4 formtion of supportin: ships which, while elas-
tic enough to pcornit some maneuvering, is tight enough
to furnish rcal fire supvort betwecen ships. It cannot
be cmphasizcd too strongly that dectached ships are fav—
ored and morc vulncrable targcts.

(d) Mancuvcring and changing spccd arc helpful, but not

of sufficicnt value to warrant gectting away from the
formation or prcventing a hcad-on or stcrn-on target,

EWCLOBURE (M)
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OP7-120/A16-3
Scrial 065
el i T T DT 10 May 1945
fSubject: Defensc Against Suicide Plane Attacks.
3, In the case of multiple suicide planec attacks the im-

portance of the formation increases and the valuc of maneuvering is
lost. & compact formation will permit sonc coneentration by indi-
vidual ships on targets in their own sectors, and maneuvering tends
to confuse the gunners and decrcasc the accuracy of the firc. «a-
gainst multiplc coordinated attacks, guadrant control is believed to
bc absolutely essential. To be effcctive, <uadrant control requires
¢xtreme alertness of lookouts, confident idcentification of planes
and rclatively littlc manecuvering of the ship. Hoavy fire may turn
ayay an approaching plane, but it must be reimembered that as soon as
firc 1s shifted to anothcr plane the original target will come in
agoin., fadar control of the 5-inch battery is practiecally useless
when CaP has followcd cncmy plancs in to closc rangc,

Lo Commander Dostroycr Division 120 has witnessed morc tha;
twenty sucoecssful suicide planc attacks in the Philippincs and a-
round Okinawa, and has twicc becen on ships which werc viectims., On
thc last occasion, on Radar Picket Station Once, the supporting ships
claim having shot down sixtcen planes by 44 fire., It is believed
that the formation uscd contributcd materially to this scorc. All
station units werc stationcd on circle onc, the destroycrs at 1090
and 1270, and the small ships (two in cach station unit) at 1000
and 1180, aftcr the fightor dircction was gonc, and the division
flagship had bocn hit, 5-inch and 40MM bursts wcre used very cf-
fcetively to dirccet thce CAP to approaching encmy planes. It is be-
licved that this tochniquc saved the ship from boing hit again by
cnabling the CAP to intcrcept and destroy numérous enemy planes
beforce they got within range of the ship's rcmainiag guns,

5. It is thc opinion of this command that no unait of the
flcect, with the possiblc cxccption of the new hcavy ships, now has
sufficicnt a4 power to rcpcl multiplc coordinated suicide plunc
attacks. It is felt that somc new weapon nust be devcloped., It is
suzggcested that a multiplce rocket projector, using projectilecs with
VT fuzes, to be fired at a rangc of about 1500 yards aftcr the planc
has been committcd to its final course, night bc cffective. If de-
sighed so that two or thrcc salvos could bc fired, it would be still
morc cffcctive,

6. At this stage of the war it would scem advisablc to
rcduce torpedo battcrics and depth charges in order to pernit an
incrcase in 44 firc power. Obscrvation b this command indicates
that 40 is the most cffcctive of the weapons prescntly available
for defense against suicide attacks and that the 20MM is largely
incffectual in that rcgard. It also appears dcsirable to improve
cquipment for the local control of the 5-inch battcries so that each
mount could be more cffcoctively uscd in divided control againgt
multiple targets.

J.C. ZAHM
38 -2~
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' DE636/K12/M16-4) ()

Serial: 047

U.S.S. WITTER (DE636),
c/o Fleet Post Office,
San Francisco, California

6 May 1945.

— T v v e e — - .

From: The Commanding Officer.:
To : Commander Destroycr Squadron TWO.

Subject: Weapons and Maneuvers found effective against Enemy
Suicide Planes,

Reference: {a) ComDesRon 2 visual despatch number 070525 of May 1945.

1. In accordence with reference (a) the following report is
submitted,
24 This command has observed four suicide attacks close

aboard, two of which werc upon this ship. From a study of these
attacks, it is my opinion thaot the following mancuvers will prove
the most effective for the situations described below,;

(a) For all single suicide plane attacks, regardless of
the method of approach -~ use maximum speced ~ keep
planc on thc beam where maximum fire power can be
brought to bear,

(b) For a simultancous attack by two suicide planes de-
manding you take both planes under fire -~ use maxi-
mun speed - place the more persistent plane on the
beam lcaving the other on the bow or quarter - split
your battery, shifting all guns to remaining plane
once onc planc is shot down.

(¢) This command has not observed an attack by more than
two suicide plenes,

The cffectiveness of the above mancuvers depends upon two factors -
one the caliber of the Jap pilot, and two your ability to hit the
plane with gunfire. I have seen a suicide planc miss a ship steaming
at 15 knots taking no evasive action, and I have secen a suicide

plane hit o ship taking cvasive action steaming at flank spced.

The recommended mancuver is one which will bring the maximum num-
ber of guns to bear on the plane., From this poin$ on, only the
accuracy of your fire will kecep him off,

3 The effcetivencss of thc various weapons observed in
use, by this cammand, against the suicide attack is set forth below,

(2) 3"/50 Caliber = Although this gun accounted for one
suicide planc shot down by this ship, the rate of
fire, and specd of train of this gun leaves much
to be desireda

39 -1~ ENGLOSURE (I)
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DR636/A12/A16-1
Scrial: 0.7

¢/o Flcct Pout Office,
Sen Prancisco, Culif,

6 May 1945,

Subject: Weipons and. Nonduvers-found effective against Bueny
: ; Suicide Plancs. (Cont'a)

(a) Cont'a)

' Nuacrous bursts fronm the Mack /.5 fuzed aA,a. pro-
jectilcs were observed in front of one suicide
planc, and failcd to stop hin.

(b) 20 M -~ This is a good gun, howcvcr numberous hits
arc requirecd to stop a target. In the attacks I
heve witnesscd, tho 20IM iLius scorcd hits, but
failcd to bring the plancs down in time,

(¢) 1.10/75 Caliber - This also is a good gun, which
requircs numerous hits or « fcow in vital spots to
bring a suicide planc down.

Thac c¢ffectivencss orf tho armanent on this ship deopends upon the
volurn and accuracy of firc, and last and nost important of all,
the continuation of firc up to the timc the planc splashcs.- ,
our nost cffcetive firc will corme when the planc is closc aboard.
It is then wc should rip him to pieccs.

L Thc inability to pick up attacking plancs until they
arc close aboard limits thc cffectivenecss of our A4 battery
during hours of darkncss, Our best defecnsec during such timcs is
to hold fire unless thc attacker is definitcly diving on our
ship.

GECRGE HE«MaNN, TII.
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COMMANDER DESTROYER SQUADRON SIXTY THREE
CDS63/A16~3 c/o FIEET POST OFFICE
Serial 0021 SAN FRANCISCO, CALIFORNIA

14 Moy 1945

From: Commender Task Group 51.5.

To: Commander Task Forece 51,

Sub ject: - Tecetical Plens for Radar Picket Groupsi
Reference: (2) CTF 51 despctch 081015 May.

(b) CTG 5145 despatch 090030 May.

(c) DD662/416-3 scricl 00120 of 9 May, 1945, Tactical Plans
for Radar Picket Groups - rc¢port of board consisting of
Commander R. H, HOLMES, USN, and Lieutenont Commonder
J. B. CRESAP, USN. ;

1. Reference (c¢) is forwarded herewith.

2. The plans in gencral follow the conccnsus of opinion of
commending of ficers who have had radar picket duty.

3. The following comments are submitted:

(a) Under %“Genecrol Remarks'", the board recommends o distance of
1000 - 1500 yards between destroyers., In order to permit adcquate mutual
support the distance should be less than 1000 yards., A

(b) Plan onc, paoragreph 3, first scntence.~ In addition individuel
ships should cdjust linc of bearing as practicable to avoid blanking each others
fire. The desired formation ot ony instont is column or quarter cchelon with
the line of bearing nomeol to the direction of the attack. Quarter cchelon (to
the left if attack is coming from the right) is preferrcd by somc commending
officcrs in thot it has been their experience that the attocking plones during
the latter part of thc cpproach attompt to maneuver so as to attack from the
stermn,

(c) Plen e, poragreph 4. = Some commanding officers recommend

opening up with ,4Omm battorics when plane is at 7000 yards so as to have some
bursts short of the target.

/s/ F. MCOSBRUGGER



U:S.5+ BENNION (DD - 662)
DD662/11.6=3 c/o Flect Post Office
Serial 00120 San Francisco, Cal.
(RHH: gr)

Fron: Commender R.H. HOLMES, U.S. Navy,
lieut.Condr, J.B. CRESAP, U.S. Navya

To : Commonder Tesk Group FIFTY-ONE POINT FIVE,.

Subject: Tactical Plons for Rader Picket Groups.

) CTF 51 despatch 081015 MAY.

References (a

(b) CTG 51.5 despatch 090030 MLY,
(

(

Enclosure: i) Genercl Rencrks,
B) Daylight Plen OLE.
(C) Daylight Plan Tvio,
(D) Night Plen.
1. In complicnce with referencces (a) and (b),

Enclosurcs (L) through (D) crc submitted for considerction.

/s/ R, H. HOLIES.

/s/ J. B. CEESLP,



DD662/1.16-3 U.S.S. EESNION (DD662)
S |

T4ACTICAL PIANS FOR RADAR PICKETS

GENER,LL REMARKS

1. The following plons ore based on four support
craft of ICS type end two destroyers. In all plans concen-
trotion for mutuwal supporting fire is stressed. Therc is no
cure all for o coordineted attack by numcrous planes but two
destroycrs in close support (1000-1500 yards) arc betier able
to tcke all plenes under fire than two which are separated
by & nilc or more,

2 filthough DDs are moneuvering independently when
under direct attack the OTC should give his courses to other
ship by TBS (or MN) for information as an aid in remaining
concentrated, Instead of committing the destroyers to a
spceific course and specd this procedure allows cach DD sonme
leceway cnd at the samc time facilitates mencuvering for mutual
support and safety from collision,

ENCLOSURE (i) TC DD662/416-3
SERILL 00120 of 9 MAY 1945,



DD662/.16-3 . U.S.S. EENNION (DD662) ’

TACTICLL PLAS FOR RLDLR PICKETS

PL'N ONE (Daylight)

Suitcoble for picket station in which direction
of attack is probably known in advance, and in unfavorable
ucather,

1. ICS types in column at distance 500 yards.
Speed 6 to 10 knots depending on prevailing weather conditions.
Courses of LCS at right angles to expected direction of attack,
Reverse course by turn movements in order to rcmain within
prescribed five mile radar picket circle.

2, Destroyers in colum at distance of 1000 yards,
speed not less than 15 knots, Patrol on a parallel course to
ICS 1500 yards on discngaged side reversing course by turn
movements in order to romain always within 3000 yards of ncarest
1Cs.

3, “hen threat of attack develops (i.c. bogics
within 20 miles) fomotion nancuver by turn movements to keep
target bearing on the bean, During attack ships must mancuver
independently to bring meximum battery to becar., LCS conform
in general to dirccbtion of destroycy movement ond inercase to
naxinum speed to prevent unduc separation.

Destroycrs use maximun spced after plenc comaits
himsclf to ottack, in order to gain advantage of rapid tuming
cend acceleration,

L The mein b attery should open fire ot 10,000
yards or as soon as o good solution is obtained ond the 40mm
end 20mm betteries os soon as plenc is within nagzimum ronge.
Keep firing as plonc closcs; the closer he is the bebter the
chences of shooting him down arc.

ENCLOSURE (B) TO DD662/[16-3
SERL.L 00120 of 9 MAY 1945,



DD662/416~3 " U.S.S. BESNION (DD662)
v

T4ACTICLL PL.HS FOR RADAR PICKETS

PLiN Tii0 (Daylight)

le when the probeble direction of attack is
uncertain & diamond shaped formation of landing craft support
vesscls is recommended. | The LCS are equally spaced on circle
«5 with no ship in the center, but with one designeoted as
guide., This formotion would be meneuvercd by turn movements
to keep attacking circraft on the beom. 4t least o and
usuclly 3 of the LCS should be able to fire without being
blocked off,

2. Destroycrs steam about 1000 yards apart in
colum so that they rcmein 1500-3000 yerds from the nearcst
small craft. This spacing is such that the destroyers can take
adventage of their speed ond hove reasonable freedom of move-
rient without too nmuch risk of interference or collision., 4t the
same  time they con remain within mutual supporting distance of
the support craft.,

3 Paregrophs 3 and 4 of enclosurc (B) are cqually
applicable to this plen.

Le During routince periods this formetion con patrol
on any convenicnt courses, smell craft at 6 to 10 knots ond DDs
at 12 to 15 (or faster if desired). . L standard patrol plan such
as steaning in o squeorc, half an hour on cach leg, or on a given
course ond its rceiprocal is gonerally accepteble. Weather ond
currents, or conditions for rador navigetion will influcnee the
choice of courscs to be steered.

5. If only threc LCS are present o formation in the
shepe of on cquilatercl tricngle, each ship 600 yards apart is
recommended. Thc previous paragrophs concerning menecuvers are
oppliceble here also, If only two LCS are on station they should
stoy in colunm. ) ,

ENCLOSURE (C) TO DD662/:i16~3
SERIALL 00120 of 9 MAY 1945. .
L5



BD662/116-3 P s BENNION (DD662) .
S wlieminieiy |

TACTICLL PLAS FOR RADLR PICKETS

PLII_THREE (Night)

1. 4t night during periods of bright moonlight
use day plans onc or two except usc double distance between
DD's ond ICS formation. Distance betwecen ships of cach group
seric as in deaylight, Usc colwm movements for reversal of
course to reducc donger of collision,

2 Cn cloudy nights or nights of little moonlight
DD t;pes and LCS types patrol independently on epproximately
poarallel courses about 3-4 miles oport. If eny lond is in the
vicinity the LCS should be interposed betwecen the destroyers
cnd lond as protection against suicide surface craft and PT
boats, also to deteet and destroy ony barge traffic.

1CS nmey open to 1000 yards distence between
ships if desired but destroycrs shiould remain at 1000 to 1500
yords distence., Destroycrs may reduce speed to 12 knots to
reducc woke visibility but any reduction in wake visibility
ot speceds of less then 12 knots is more than offsct by the
loss in maoncuvercbility.

3 Under night attack the destroycrs should.mancuver
as a unit under the OTC to recduce danger of collision and to
naintain concentration. Spced should not be increased as carly
in daylight attacks beceousc of wake visibility, However high
acceleration and evasion as the attack is presscd home at night
will probably be cven norc effective than during daylight as the

- plane will have nmorce difficulty in detccting the novements of

the ship.

Lo In cose of a multiple plane attaclk at night,
oltitude lcss thon 50005 open fire at 8000 yards. If only a
single planc is attecking fire may be held up until 6000 yards
with more chance of splashing the planc duc to a better solution.
Do not open fire ot plancs above 7000 fecet cltitude as a general
rule., 40rm using trocers should only be uscd if plenc can be
secn by gun pointers or ik, 51 director opcrators. . 40mm guns
using non tracer ammunition moy be used under main battery
control but it is felt that the possiblce advantages of gore
then one mount firing in this manner arc offsct by the additional
flash visibility.'

ENCLOSURE (D) TO DD662/116-3
SERILL 00120 of 9 MAY 1945.. .



AS L/re
0097
May 15 1945.
Sheuia-
From: Comnander Task Group 51.15 (Commander Amphibious
: Group SEVEN).
To : Commander Task Force 51 (Comnander Anpb1blous Forces,
: U. S. Pacific Fleet).
Subjecf: Defense against Suicide Plane Attacks.
Reference? (a) CTF 51 despatch 060900.
Enclosure: (A) ComDesRon TWO ltr., serial 00505, same subject,
of 10 May 1945.
(B) CTU 52.9.5. (ComLCIFlot 6) 1ltr. ‘serial 7186, same
subject, of 11 liay 1945.
(C) CTG 51.20 1tr., serial 0114, same subject, of
11 ilay 1945.
1. The followihg information 1s submitted in conpliancc with

reference (a). This correlated data is based on enclosures (&), (B), and
(C), and:-on the ruesults of interrogation of Commanding Officers and ethers

attached to fortyitwo ships attacked by suicide planes over the past six
weekse.

2e (a) Reasons:

The 5-inch thirty-eight is considered the nost effective
weapon against suicide planes. The 40 IIl guns are also known to have been
responsible for a great many kills, especially against planes coming
in low over the water and against coordinated attacks fron several
directions. The 20 I gun has proved considerabely less effective than the
other two and there is 'scant evidence that they have im thomeselves destroyed
suicide planes. It has been recommended in the case of picket destroyers
especially, that their armament of 40 illi guns be increased by removing

torpedo tubes, and also by substituting forties for twenties to the extent
2ossible.

(v) Ammunition:
There is comnon agreement thet VI. (lerk 53) projectiles
are the rost effective against this type of attack and their use in quantities

up to a ratio of 4 for 1 has been recormmended. Their valuec against very

low-flying planes is somewhat linited however, due to frequent premature
detonations.

ENCLOSURE (0)

L7
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AMPHIBIOUS GROUP SEVEN
B Lermlealilinamey

Subject s Defense against Suicide Plane Attacks

(¢) Firing Procedurcs

There is no substitute for the maintcnance of a continuous
heavy volumc of accurate AA until the lost possible sccond. A great mony suicide
ers have been diverted or splashed close sboard by last minute hits, It is
highly desirable to open fire at advance ranges up to 10,000 to 12,000 yards if
a roasonably good solution can be obtained. The pilot will be disconcerted anda
longer time will be available to moke firing corrections by the time the target
comcs within more effective range., It is not believed however, that any fixed
rule should be established as to the range at which fire should be opened,

The mejority of ships report coordinated attacks by 2 to 5
plones coming in often from several directions and within o relatively short
peried of time. Several ships have reported the presence of dummy plancs just
out of effective range. It is essential therefore that the attention of lookouts,
gun crews and others be not diverted from their own sectors of responsibility by -
attacks from a single direction or by a single plane. It is also recommended
that 2ll stations be kept fully advised of the current situation as the attack
is developing,

(d) Engincering:

As an attack is developing and preferably after the plane
has storted its run, speed should be increased to moximum. The ship should
mancuver to the extent necessary to kecp the plane on the beam where the
moximum fire power can bear ond in order to toke advantage of the pilot's
relative lack of control in range as compared with deflection, Violent maneuvers
at high spced will moterinlly decrecase the accuracy of fire, When in company
with other ships a closc formation ghould be maintained in order to provide
mutual fire support.

During low visibility or when using smoke screens, ships should
not open fire, unless plane is attacking and is visually sighted, but should
cxploit - to the fullest, thc factor of concealment. If underway on patrol
stotion, thc ship should stcam at relatively slow speeds, with as littlc wake
as possible and with very frequent course changes,

3. Enclosurcs (A), (B), end (C) contain additionsl suggestions
and are forwarded for infomation,

L8



. UNITED STATES PJ;CIFI\, FLEET .
' CRUISER DIVISION FIVE 00/ rur
FB3=5/A16~3 FLAGSHIP OF THE, COLLL.NDER
Serisl 0020

22 iy 1945.

"SGR rE—"
From: Comrender Task Force FIFTY-FOUR,
(Commander Cruiser Division FIVE).
To Cormnander Task Force FIFTY-ONE,
Cormander FIFTH Amphibious Force, U.S. Pacific Flect. -
SubJject: Correlated opinions of Unit Commanders =nd

Commanding Officers of those ships who have
engaged suiciders.

Reference: (a) CTF 51 - P6@9P¢ HMay 1945.

1. In compliance with reference (a) the subject natter
is subnitted. lost of the destroyers which werc danaged as a
result of suicide crashes are now under the cormand of Comnander
Task Group 51.15 to whon reference (a) was alsc addressed for action.

2e There is subnitted hereint

Enclosure (4) - Summary of Attack Date.

Enclosure {B) -~ Table I - Attack Date.

Enclosure {C) - Table II - Recorrenied Defense.

Enclosure (D) - ConCrudiv 5 ( ComTaskForce 54)
corments and recorrmendations.

Enclosure (B) -~ Copies of reports submitted by
Unit Cormanders in comolying
with their part of reference (a).

/s/ ALLAN E. SHITH.

Copy to:
Com”hibsPac (1)
Copy for:
ComFIFTH F1t (1)
CorBatRon ONE (1),

L9 ENCLOSURE (P)



- . . SULid/RY AND CONCLUSIONS .

1. Sumery of Attock Date,

The conclusion drown from Table I is that the attacking sui-
cider decs not follow any sct pattern. The cttacks have veried
in the following respects:

1., Time - - - - /11 but two attacks worc made in deylight, onc
of rcmainder happening just after cvening
wilight, '
2. Number of Plancs - Horc than helf of attacks by singlc plencs,
all typcs.

3. Altitude - ~ licjority very low, others 1500 to 5000 fect.

4. Diversion - Only two attacks accompanicd by diversionary
toctics,

5. liancuvers - No sct pattern. ’

6. Qwn Forcc - Unlike attacks on pickets, majority occurrcd
when in coupany with other snips.

7. Location - - All arcas located around OKINLiii.

8, Dectection =~ Three' contacted by radar at ronges fron 20,000

to 36,000 yards; rcomninder werc visual from

"closc" to 12,000 yards.

bout half tﬁkon under firc by 5/38 from 1 500

16,000 yords, others by 40i within 5,000 J‘rds.

10, iancuwer - Only thrce reports of planncd'manouvors.

11, Roesults -~ - Eight shot dowm, five crashed, others unknown;
none of the thirtcen hit reporting ships.

9, Gunfirc -

II. Sumory of Recommended Defenscs.
Generel - - Go to high specd and mancuver ifi order that mox—
imum number of guns may be fired at carliest
opportunity,

A, Gunfire, : .
1, Unonimous agrcement thot fir. should be maxinum avail-
able and carly.,

1] .
\A %Eézflrc at maxinun ronge without woiting for "good
Q%" solution" (12,000 ygrds)
Kﬁ (v) Usc large po;contcgo of VT butinsurc sonc K 18
KQ u~’%u fir.d for spotting and &s dectcrrent to planc.
. i" Recommended ratio of VT to 1X 18 vzry from 86 per

WL f\e Y cent VT to 50 per cent.

’ v (¢) Usc fixecd barrage until within 2 000 - 1,500 yards.
(d) Keep shooting cven when within ¢ ;nxng r"ngc.

(¢) iiodify VT fuze to réducc arming rrnge; rcduce influ-

cnee scnsitivity and incrcasgiigggggggzmof traer,

OLil

Opinion divided on when to open firc., /fbout half
recommend holding firc until vithin ronge; others
recommend firing outside cffcctive renge as deterrent,
(v) iore effective control systum nceded. Installation

A-1 EIICLOSURE ()
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SUMMARY AND _CONCIUS IONS

II. Summary of Recommended Defemses. (Cont.)

= w e e e e e W M e w e e A Se G B R W ER @ E G e W e, W o W W

3. 40MM. (Conmt.) ,
of MK 63 director should have high priority.

(¢) Eliminate or reduce smoke. ﬁjﬁ‘

4. Every attacking plane should be taken under fire with J)s/'

some weapon. Use of one 5" mount in local control for C? b \
possible attack on disengaged side. oL AW
5. Emphasize training and use of local control. - Eﬁﬁﬂz@ﬁk P
6. Need for constent training - recommend full employment A g

of TDD drone. " 3‘&\)‘1{& 0 1
7. Misccllaneous recommendations: S ifﬁ‘f}v

() Indicatec sighting by firing short burst from auto- . . :& 71aV
matic weapons. ' RN |

(b) Use of WP to confuse pilot, G W

(¢) Increasc projectile velocity to keep pace with e Ekx‘ fa
inecreased speed of planes., LY § Y

(d) For 2200 Ton Destroyers: (L ,\pk'

(1) Remove after twin torpedo mount (decrecase of use). ~
(2) Replace with 40MM quad or two 4OMM twins.
(3) Removc one 36" gearchlight and use platform to
nount MK 63 director.
(¢) Providec 5" rocket with VT fuse,
B. Spoced
1. Go immediately to highest possible speed.
2. Destroyer Commanders rocommend:
(a) Vhen aircraft reported go to 20 knots.
(b) When just beyond maximum range, go to emergency
full specd.
(¢) Full boiler power when in isolatcd position in
order to provide increased rate of acceleration.

C. Mancuvers. ‘

1. Controlling factor is requirement of bringing maximum
number of guns to bear; thus, plane should be kept on
bean,

2. As plane dives, turn to place planec abaft beam; keep-
ing storn toward diving planc, gives less target area
and may causc it to drop short.

3, Pestroyer Commanders rccommend refincment:

(a) For diving attack = keep plane on bean and turn as
it ncars ship.

(b) For low level attack - radical maneuvers with high-
cat possible speed.

4. Rodical maneuvering depends on balancing of:

(a) Disrupting of fire control set=-up.
(b) Evading plane after it hgs committed itself to dive,

5, &t night or in low visibility, advantage of maneuvering

A=2
ENCLOSURE (A)
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II. Summary of Recommended Defenses. (Cont.)

l: '

SUMMARY AND CONCLUS IONS

C. Maneuvers (Cont.)

5. may be countered by disadvantage of diselosing position
. by inercasing wake,

D. Oﬁher Corment .

1. Detection.,
a) Necessity for earliest detcction and recognition.
(1) Get "First Team" to C.I.C. as carly as possible.
(2) Exploit use of surface search radars to fullest.
(3) Use of Mk 12 radar for high angle search when
eneny planes in vicinity.
(b) No substitute for trained, alert lookouts, Keep
2ll aircraft under observation at all times.
2, Use of snokec screen by destroyer pickets if raid heavy
or if damaged. ' ‘
3. Use of decoy, flame and snoke in low visibility.
4. Fire power of onc destroyer insufficient to cope with
large, coordinated attack. A four~-plane CAP is mini-
mur: requirenent for destroyers operating singly.

ENCLOSURE (A)



TASLE I
ATTACK DalA

TINE KO. TYPE EteHaqup

ror FRETTERS

B |

ATTACKING PLANES

e

OF FORCE

H e o N O L Auuummmv

One made sweeping arc around
formation and came dovm in

[ 60° dive on LONGSHAY from
astoern.

: 11 four amvroached together (300
o 1aws (ppsss |
Pirst made shallow dive from 200
beam of KIIBEZLY from 2000 ft
2nd anproached later but was
shot. down while turning away. | _ __
Suicide run through DD and Formation
Ca fire ESTES, 10E3
L ob.m SPD )
DR e SR W 1) ) S
CIEST ﬁm@?? (B548)
Streigrt run veering course |
to head for ships in clear. i
i
i
- T roNGSEAY (DDS5Y |
t Two nttnrcked on vmort side. HOJQ 54.1.4

|
w
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PLAVES
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e T.PLE TMPKECOMINDED DIFENSE )
Table II m&nmmurﬂ Page 1 . y
RPCONY™NDED DEFTIISE | e .
_ E
A.  GUNFIRE B.  SPEED C. COURSE CHANGES . OTHER COMMENT

I}

Maximum Gunfire

Go immediately to
high speed.

: ']
PICKING (DD 685) m

(B

%

Maneuver for maximum gunfire
Fishtailing and WﬁHSm merelyl
interfere with gynfire when
angle below 25 dggrees.

Start early and maintain volume
of fire until attacking plane
destroyed.

LAWS (DD 558) |

(a) Director Controlled 5% fire
lat maximum range without waiting
for good solution,

(Large percentage V.T . fumes
fwhen disposition vermits).

(b) Hold 4O & 20mm until plane
within effective range.

{(c) Indicate sighting by firing
short burst from auto weapons,
{d) Parly firing of oprime

COLORADO (BB 45)

-

Day-time - Maneuyer for max-|.

%on chance
thrown off

imum gunfire and
that pilot may i
aimed approach.
bbility
flsibility
. 0f maneusi
v \M.

Nieght and Low g
Increase inw

55

importance,

mwﬂwbm mwwbbws<owcammm.moon
s within range, each ty»e.-

WEST VIRGINIA (BB

Air defense officer and lookouts
concentrate search for possible
ettack other Mmmﬁowmn
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SO f ’ TABLE IT RECCIICN DED DENENSE -
TABLE II ol Dh |
RECCIMMENDED DEFENSE Page II .
A. CUNFIRE B. SPLED | ' C. COURSE CHANGE,  D. OTHIR COMMI' T

+- . .I m ; ,;.
| COMDESRON 55 ;

Early snening of fire accurate-|lvicket destroyers maintain|Radical Maneuvéring Parly detection use of smoke screen if

ly and in volume. Keep shoot- full boiler power at all - raid heavy or if nicket damaged. Use
ing even after plane inside . time. Difference in rate . il bf decoy flame and smoke., MK,XII - 22
arming range. Use a few AAC of aéceleration tremen- w Radar much more effective than MK IV,
to make plane maneuver. Use dous. 4
VT for same effect. Keep ’
shooting in local control if w .

f

Ipower lost,. .

E COMDESRON 60
Local control must be empha- Diving attack # Keep |[Early Detection
sized. 50% VT-Put mast look- ship broadside{to 1, Exploit use of surface search
out for other ships. Facility plane and turnitow~ |radars to fullest,
ig shifting from MK 16 to VT ward as it neafs 2. Use of MK 12 for high angle
barrage set up ulitil ranges ob- ship. Low H@<muwmﬁ| search when’ enemy planes suspected
tained and under 2000 yds. Re- tack, Radical gan- in vicinity.
move after twin torpedo tube euvers with very 3. No substituté for lookouts must

&

and install quad 40mm or 2 highest speed.}: stick to sector.
twins. Replace 20mm with 4O0mm . “ :

- {Install MK 63 diréctor. Target -
-Ipractice with TDD,

- - CCMDESRON 43

Target practice with TDD. .Devs | If speed of 25 kts. can  |Bring maximum: gember Need for adequate carly warning,’ !
clooment of technique of See-~ be reached a radical turn |guns to bear.sfut - {Condition Cne in C.I.C. and guns. \
tor control, More effcéct to after plane committed target broad o® ‘beam| , _

control system necded. Increase|has some effecct. then bring .on?jow: or.

projectile velocity. - quarter when wjthin : ”

56
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TABLE TT_RE
Page III

 DEFENSE

Pl

A, GUNFIRE

D. OTHER COMMENT

lprojectiles for spotting and
deterrent VT 3/5. Final bar-
rage prior to 1500 yds. 40mm
land 20mm fire opcned shortly
before plane within range.
Onc gun with VT controlled
by 40mm dircctor for strike

lives bring plane
bbaft becam and stern
nmoving dosmwm.wzwowgo

B, SPILE C. COURSE owb%mm
—
CALLAGHAN (DD 792) Ww,\
Open fire at carlicst range out }Jigh specd so that vessel Prescent beanm &@wwwmbo
to 12,000 yds. Use 2/5 MK 16 #ill answer helm smartly. [for gunfire. Ags plane \

I,

lon mwmnwmmmqmwmwgm.

Maximum fire power from all guns
LOmm considered most effective
lanti-suicide plane weapon,

LONGSHAY (DD 559)

LHighest possible spced.

Radical Maneygler.

)

Maximum number firing guns ]
to bears.

NEW YORK Amw,wbv;mau ~

faximumn

Present - beam “to plane|

Open fire at as great range as
possible with both 5% -and 4O0mm
H@Wo every attacking plane
bnder fire with same weapon
sven if only a single 20mm., ]

>

]

tange

TWIGGS

(DD 591) ™

Full boiler power available

while aircraft at great:
go to 20 kts. when

just beyond maximum gun
range incrcase to 25, Low-
br speeds desirablc at
nite.

Keep great threat
ns near besmnm pos-
sible. Mane I gen-
ble so as not to up~
bet fire control solu
Fiolent maneuwvers:
hfter aircraft have
pommitted selves to

4

Lookouts on disengaged side. 411 air=

‘traft cuamw observation at all times.

tion.

httack. ]




II RECOiI ENDED DEFTNSE

T4BLE II
RECQ: T ENDED DEFINSE

A. GUNFIRE 'B. SPEED C. COURSE CHAWGE [D. OTHER COMMENT
,=
i BLXNION (DD 662)

Several planes oven fire 20 kts. Yhen range: Target brought

at 9 mics. Single plane 8 niles. Emer- i on beam for max-
held fire to 4 niles. 5gency full when ' imum fire power.
20 & 40mnm covered plane | range 4 niles. ;
%0 crash, ;

LEUTZE (DD 681)
Concentrate, accurate [Increase speed {Bring plane on bean
As fire Q€ sufficient to naxinunm, ‘for maximum guns to
calibre to destroy plane ibear and meake ship
before it can reach tar- {full deflection tar{
get. 5/38 most effectivel. get for attacker.
(60% VT). Open fire ! Turn away vwhen plane
12,000 to 10,000 40mm within 2,000 yds.

effective but present
nethod of control inade-
quate. MK 63 directors
needed. Remove after
torpedo mount & replace
with 40mn quads & twins,
Remove 36" searchlights
and mount MK 63 dircctor.
One centerline 36" search=-

light sufficient, !

NEWCOMB (DD 586)

(1) Dive attack (1) Dive Attack (1) Dive Attack Pire-power of one
Bring nmaxinum number of Use engines to Turn to put DD insufficient to
guns to bear. decrease tine target on cope with large

(2) Low Leyel Aftack required to bean coordinated attack
Good gunnery and nothing bring. (2) Low Level Lttack|Four plane CAP
®lse can save a ship. If Turn to keep ninimum requirement
attack by two planes si- plane on bean. for singly operat

Radical manuver-{ing destroyers.
ting of no avail.
(Cond't page V




et TABLE 11 RECOM/ENDED DEFENSE
 Page 7 '
T/BLE 31
RECOMMENDED DEFENSE
— T >
4. GUNFIRE . .%4C. COURSE CH.NGE

!B. SPEID. .

~'Dy OTHER COMMENT

multaneously from
either side, even ex~ |
perk gumncry will prd- |
bably not save the ship. |
5/38 battery very ef-
fective with 4 to 1
ratio VI(MK32 inferiowg
to MK53), 4Omm fairly
effective -~ needs sct
fuse similar to JAP 4Omm
vickers, Local control
mnethods not sufficiently
flexible,.

¢ JAP on beam |
i then when plane
! committed to |

' increase speed,

! flank to couse)
; planc to niss

final glide

to emcrgency

astern,

lHoximum volume of fire
at moxdimum cffective
renge by all batteries
medintained until planc
disintckgrotes, Use
all availeable dircctors, i
Ordcr of effectivéness
5/38 (MK 37 Dir,)
LOmm (MK 63 Dir,)
4Orm (MK 51 Dir.)
20mm (MK 1. Sight)
6/47 (iK 37 Dir,)

(0L63)

MOBILE

Prescent beam
whenever pos-
Sible Py

Early recognition
8 high lookout
stations at G.Q.

With Prescnt Armament
Take under fire immedie
ately on sighting. 86%
VI in 5% battery.
Suggested Armoment Mod—

WICHITA (CALS5)

Increase speed
from standard
to full,

Turn to put
plane on beam,

ification
(1) VT Fuze
(2) Reducc arming
range to 200
yds, ; (Cont'd Page 71
59
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TABIE II FECOMMENDED DEFENSE

SR
- TABIE II
RECOMMENDED DEFENSE Page VI
! i f |
A. GUNFIRE . B. SPEED :  C. COURSE CHANGE| D. OTHER COMVENT

(b) Reduce and alter ine
fluence sensitivity -
50 ft. to right and
left. 10 ft, in line.
of fire, '
(¢) Increase intensity of
tracer for daylight
observation, i
(2) Rocket with VT fuse. !
Eliminate smoke from
LOmm. J

3
]
|
?

i
i
'
i
t
i

1
|
i
!

'

§
Maximum gunfire; 4Omm
partisularly effective.

EEAIE (DD 471)

i
i

Radical maneuver-
ing swinging
stemn toward
plane,

i
|
|
|
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o COM:ENTS, DISPOSITION 4ND RuCO:7 ENDATION
COMANDER TASK FORCE FIFTY FOUR
(COIL’ANDER CRUISER DIVISION FIVE )

1. Purpose of Suicider. The enemy, losing general effect-
iveness in air power, seeks to employ special air weapons to delay or
to defeat *the threatened annihilation of his own air force. By employ—
ment of poor or student flvers and obsolete tyves of planes, the enemy
hopes to conserve his vetter flyers and planes. Depending on his
estimate of damage done and our pressure on him, a change to more
experienced flyers and his most capable planes is to be expécted.

2 All means avsilable to our ships seldom used. It is
an exceptional case when all the means available to a ship or task
group are used against the suicider.

3. Kew and stronger cruising dispositions. The circular
cruising disposition may not be the strongest defense against the
suicider. (Discussion in Paragraph 3~4i, Page D-3-4 (2)).

4, Implenentation of ingtructions to dcfeat suiciders.
PacFleet 1501~45 covers the suicider situation very well, the-pper-—

ating conditions in an OXINAWA campaign require mandatory dircctives
fron higher authority to properly impler:nt it. (Dispussicn in
Poragraph 4-A, Page D-44 (6)).

5. Radar pickets. The Japancse, in their weakoned posi-
tion, have clected to make radar pickets a primary target. %ith the
experience of CKINAWA, the radar picket statisns can be strenghtened.
A radar picket group of 1 ' CL~ii and 4 DD would have the reguired
strength for the requirements of the situation. (Discussion in
Paragraph 5-3, Page D-5-4 (8)).

6. New capons. t is questionable that sny ncw weapon
or great improverent in armament can be effected befnre the issue
is dkcided. llore effective defense and better results in improving
and making fully effective our present riesns available is indieated.

7. Increased iluzzls velocity for AA guns. As suggested
by others, its velocity should be incrcased to 5000 f.s. or the anti-
aireraft gun will soon be entirely ineffective against such as
rocket propelled plare. At times, it is painful to watch the slow-
rnoving shells overtake the encmy planes. Developrnent of a new gun
may t=ke a long time; unless initiated during the war, it cannot %be
expected that funds will be avsilable after the war, due to the
cost.

D - (1) '
ENCLOSURE (D)
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3~A Design for Cruiging Disposition ainst Suiciders.

The suicide bormber has » selected target; a definite
ship. If he gets into his dive or close spproach and misses, it is
a very close niss and ndjacent ships are nct endangered. This shows
that dispositions with reduced Aistances offer no specirl advantage
to a suicider.

The iderl AA battery for defonse against a suicider
would be one firedfrom a pin point. A4s firc power is the main
defense against the suicider, the distance between ships should be
the smallest safe maneuvering distance. This is stated as one
thousand yards for low speed dispositions, and twelve hurndred for
the fast carrier groups, In the fast carrier groups, if timely
warning is received, and flight operations can be avoided during
the suicide attack period, then the disposition should be contrac-
ted toward the center even though more units are placed inside.
Only in this way can the batteries give mutual support by pulling
them together to aprnroxinate firing from a point. Speed, nanuever-
ing, unmasking the full broadside are other factors and sonewkat in
confliet, and which nodify concentration of the batteries toward a
voint,

The concept for a disposition against the suicider
differs fron ths concept against the eneny torpedo plane where speed
ard manueuverability(especially the turn awsy from the torpedo plane)
have a greater weight., The anti~torpedo plane disposition is opened
up to reduce the continuity of targets; to protect the shins inside
the disposition; while retaining good volw e a2gainst a plane which
is limited to a straight line low approach or glide; alwsys fron the
outside of the disposition.

At the present writing, the eneny is confining the
suiciders almast entirely to day effort; and the torpedo planes to
dusk or dark. 4s long as this liritation of day and night ermploy-
nent renains, it determines the choice of digposition, without the
aid of other information.

Recently a cruising disposition to comply with the
following requirements was designed:

a~ Continue fire support while formed in a disposition
rezdy to repel =air attack.

b ~ Cruise in a disposition which is strongest sgainst
suicider.

¢ — Initially, naneuver in restricted waters.

d — Non-hnmogenous units as to speed (CVE, C4, CL, DD).

The result was a cruising disposition called 6~VT, in
~he forn of the block letter "IM ; a colurm of ships with reinforced
ends. The reinforced ends prevent a plane from enfilading, and per—

D Bemis (2)
' ENCLOSURE (D)
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3-A Design for Cruising Disposition against Suiciders.
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nits a concentratinn of batteries stronger than in a circular dispo-
sition. '

The column permits the most shivs to fire at an attack
which is directed towards its column) nore shins then con fire cffect-
ively in a circular disposition. (The circular dispositinon needs to
have the screen approximate a straight line in order to place the
batterics of the next ships in a position to fire at the approaching
attack planes). The slower ships arc stationed in the middle of the
chlumn so that the high~speed ships at the ends can use their higher
speed for a lirited time. The ends alsn are permitted = change of
line of bearing up to 40 degrees either side so that it can be normal
to the attack if sufficient warning receivsd.

The shive in the column steam in open order (fifty yards
to right and left of axis) so that the line of the coclurn has the max—
imum batteriesbearing and c-mnot be enfiladed,

The disposition is naneuvered as readily as the circular
dispositinn.

Crnsideration has been given to other threats, such as
the submarine. The senior destrnyer coirmender designates the aonar
search plan. The dispcsitinn is satigfactory against torpedo planes,
except distance shruld be increased.

Two diagrams are shown for anti~suicide Cruising
Digpositicn following:

Poge D-3-A (4) - For Fire Support Task Groun.
Page D-3-4 (5) - For Fast Carrier Task Group

D-3-4 (3)
ENCLOSURE D
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CRUISING DISPOSITION

6-VT

Purpose -~ Suicider DBefinse and Fire Support

| ax1s
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y 'The DD shifts
\ position} toward direction
CI; () of attack against groupf
)
'
) DISTANCE — 1000 Yards
BB (
Guide U}
!
1
|
1
. !
BB (} ,
!
\
e
" ~=» Shifts positicn toward
directinn of attack
agrinst unit's flank,
¢ (‘ .
nD CL DD
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< similar 6~VT disposition for a Fast Carrier Group would appear

as follows:

CL—AJ{T) i
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GUIDE LJ
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t
HWormal to Wind BB

N
I

1
t
1
CI-a4 1 |
!

CVL

§
i-

0

© 8. ©mC

()
oD

411 distances are 1200 yards. The
CV and CVL remain on the axis. The
BB,CA,CL-AA are in open order, alter-
natkly 850 yds, to right snd left of
axis., In low visibility the flank
comnanders should have authority to
nake a turn signel, the remainder of
the disposition to confornm snd await
0TC next order. '

The instructions for the orginal 6-VT are attached page D~ (10)

D-24 (5)

ENCLOSURE (D)




. _ "'
SR . COPY

4.4 Implenentation of Suicider Instructinsns. Paragraph 2
states that it is exceptirnal when all the reans available against
suiciders are used. PacFlect Confidentisl Letter 15CI-45 lists the
principal considerati ns necessary to defeat the suicider. PacFleet
15C1-45 is sound and the results of the subject survey add little
tr the rethods set forth there.

Why is it that the sound nmethods of defense set forth
in PacFlect 15CL~45 are not morc nearly fulfilled in these suicider
attacks? The reasnn is considered to lie in saveral conditions
listed as follows:

— Lack of drill and exercise.

~ Comnand orsanizatinn,
~ Nature of OKINAYVA operations.

O oD

a % DLack of drill and exercige. Drills and exercises are
nore needed in preparation for suicider defense than for any threat
up tc this phase of the war. Properly conducted drills, we know,
bring nn a correct recadticn to a situstion; properly conductcd exer-
cises give a correct soluti-n to a situation. This reaction and
sclution give a smoothness of form; and cxpertness in the mechanics
of tactics thet gives time to look at the substance of the attack,
which in turn permits bringing into play all the neans available
against the suicider, Yet such drills and exercises are not gener—
2lly held; in fact, n ne are kncwn to have been held at all in the
past two nonths. A ship which has been in an operati-n such as the
OKINAWA campaign-—-3 weeks, 6 weeks, or 8 weeks~——giving continuous
fire support every day and nere than one-half of the nights, even
if it held the drills recommended would likely not gain an advantage
in so doing under the fire support nperating conditions.

b - Comnand orgesnization, The command organizaticn is now
s¢ corplex that s subordinate conmander who sought to assign tire or
carry r~ut dritis as set forth in PacFleet Letter 150L~45 would find
hinself in violent conflict with seversl other corrands vhrse tasks
require all the capabilities ¢f the shins nnarmally under such subor-
dinate's usual command,

c ~ Nature of OKIWAWA operationsg. Without wishing to
delve into the depths of the phycholegical resctions of individuals,
it coan be stated that the personnel of a fire support ship which
naintains fire for 45 tn 65 deys and half the nights with about
every fifth day for = hard job of rerlenishnent, are not as mentally
alert =2s the beost suicider dsfense requires. TFregquent laughter is
still heard =nd the morale is comparatively high, 3Brought yp in a
pacifistic ers in our natirnal life, our officers and men do not
take e=sily the local disasters which hit individual ships. This
peychological facter ray ensily be overrated, and it is not desired to.

D-d4—-ia (6)
ENCLOSURES (D)

66



SRS

coprPX

4~A ¢ - Nature of OKINAVA eperations.

e e M em e e e e e am mm e e e e G AR e e e am e ma MA em we B ke me Mm B e em e S ey

do so. However, some weight should be given the matter in the entire

problem,

The conclusions of this discussion are that in order to

gain a satisfactory standard at once, the following are the methods
for accomplishing:

L
-
“" i

i

Q -

Mandatory orders designating time, place, units te
drill and exercise as one method of implementing
the fundamental considerations of PacFlt 15CL-L5,
These mandatory orders must come from the highest
echelon because the nature of the command organiza-—
tion and the tactical situation prevent subordinate
commands from conducting exercises.

Pertinent procedure parts of PacFlt 15C1~45 should
be made mandatory in action against suiciders. In
other words, the form of attack is sufficiently
routine to permit setting up a mandatory defense
procedure, The little loss of initiative in making
defense mandatory is acceptable as it is one method
for gaining a generally higher standard of defense
performance,

As our Navy generally uses guides rather than man~
dates and leaves the matter to the officer "on the
spot" so he may use his initiative, such mandates
as are issued under (2) and (b) above will be
chanved as soon as a higher standard of defense

is gained, with the means now available.

=LA (7)
ENCLOSURE (D)
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Seih Destroyver Radar Pickets.

Picksts have always been used throughout navel warfare
higt~ry. Pickets are needed to get carly inforratirn so that the
nain body can go about its work without dsnger of surprise snd dis~
order. In 1943, as s~on as the number of destrryers rernitted, the
fast carrier task grurps turned to the erployment of destroyer nickets
especially for night warning of eneny ships and planes. The diversive
effect of the pickets has also been cnorrented ~n in the last two years.
The pickets must show profit, else they becrie merely 2 diversion of
own strength and weaken the msin force according to their number.

At OKIVAWA the destrnyer pickets were outst-nding in
picket history, both because of the advance information furnished nn
eneny planes and because of the numerous successful actions against
eneny dive bombers, torpedo planes, buzz bonbers =nd suiciders. Along
with this went considerable fighter director activity for CAP; later
assigned to the pickets. A4s soon as the nain operstions pernitted
the radar pickets were strengthened by composing groups of two destroy-
ers, LCI and CAP nade a2 strong, nobile picket staticn and losses were
reduced through its use.

The Japanesc have the wron. physical objective when
they select the radar nickets as their primary objective. This they
have done habitually. The encny nade the sane error in his physical
nbjective during the GUADALCANAL Carmaign., There he bombed nur air
strip on GUADALCANAL for 74 consecutive days and caused fdanage
resdily repaired. Qur supvnly communicatinng were having a critical
struggle to maintain our position on GUADALCANAL and were quite
vulnerable, but the eneny made no sustained effrort agsainst this
physical objective.

The amphibious operation at OKIVAWA has a screen con-
posed of Task Force 58 which strikes at KYUSHU bases and intercepts
eneny air strikes. The B-29 nissinns frequently strike on "XYUSHU
bases. But the corden of destroyer radar pickets around the island
have given advance informaticn of eneny planes anproaching. This
tinmely information has been a nost important factor in the security
of the entire operatinn. A number of destroyers nn picket duty have
been sunk but the number of planes shot down by then has been very
high. In view of the security given by the radar pickets, the los~
ses seen guite reasonshle and the gencral situation from a naval
view peofit very satisfactery indeed.

The eomposition of these vpicket statirons: Fast light
shins with high spedd, good rmaneuverability and fire power plus a
CAP indicates the trend and need for future operations. The questicn
is in a future similar requiremcnt for radar pickets; what sh-ud be

D54 (8)
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5-A Destroyer Radar Plckets.
the compositicn and type of these radar picket stations. Of course,
all the factors have to be considered and like most decisions, it may
be necessary to compronise in order not to run the extrenme risk in
other directi~ns while strengthening the pickets.

The strongest radar picket unit we could have would be
a Fast Carrier Task Group fully capable of fulfilling all require-
ments. As these groups are not available, scnmething less mast be
organized. A cruiser~destroyer group would be strong; one cruiser
and four destroyers; but the crulser is a large target and corpared
to the numbers of destroyers, there are few cruisers available. A
CL-AA with 4 destroyers would be an excellent composition for inform-
atirn and defensively against aircraft. It is not known whether the
CI-2A's can be made available. The next lesser strength would be a
group cormposed of five dustroyers, Of course, this would soon run
into nurbers: but the number of stations night be reduced; while the
less likely stations would be assigned but one destroyer or other
tyne, in order to strengthen the more nrobable contact noints,
possibly five such radar destroyer nicket groups could be forned with
the numbers which cen be made svailable. Bach radar picket staticn
should have a day CAP and one or two night fighters during dark hours,
While usually undesiratle to have your own subnarines near your
objective, an outer subnarine radar screen — fifty niles further out
than the destrover radar pickets night be feasible, Submarines should
be available as they find fewer and fewer targets for their
torpedoes

ALLAN E, SMITH.

D-5~4 (9)
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FB3-5/416-3 . _ CRUISER DIVISIOW FIVE _ ‘ 00/he
Serigl 0015 ' FLAGSHIP OF THE COM{ANDER ‘
iimionivaionbndy: 16 May 1945.

N-A-V-4.l S-P-B-E-D-L-E-T-9-E-R

R —

From: COIJiANDER TASK FORCE 54.
To TASK FOXCE 54, ,
Info: CTF &1: CTG 51.22.

THIS IS CONCRUDIV FIVE CRUISING DISPOSITION SIX V§ (TENTATIVE) PARA
(4) SIUILAR TO A COLUMN WITE FLANKING DESTROYERS ON EZITHER SIDE OF

THE END SHIPS Clia IT HAS THE FORH OF THE BLOCK LETTIR I X ITS PUR2
POSE IS TO COVDUCT FIRT SUPPORT WHILE FORMED FOR GOOD 4IR DEZFENSE X

HEW TYPES ART HOT HOMOGENOUS AS TO SPEED IT PERMITS .LL TY'FS TO
USE FULL CAP4RBILITIES FOR LIMITED TIME X PARA(4) STATIONS ARD

NUMBERED FROH STATION KUMBER ONE ALOWG THE AXIS IN SUCCESSION .OWARD
THE REVERSE iXIS WITE THE GUIDE USUALLY NEAR THE CENTER, X DIST.™E

ONE THOUSAND YARDS X THE NUMBER OF STATIONS sLONG THE AXIS DEPENDS
UPON THE NUMBER OF SHIPS X THE GRUISERS ARE STATIONED 4T THE ENDS .

OUTSIDE OF THE 0BB's X ALL STATIONS ARE ON THE AXIS EXCEPY STATION
ONE DASH ONE AND STATION ONS DASH TWO WHICH ARE DESTROYER STATIONS

CMa MORMAL TO THE AXIS AND RIGHT AND LEFT RESPECTIVELY FRODI STATION
ONE X DIST.NCZ ONE THOUSAND YARDS X THE 7%W0 FLANKING DnSTROYERS AT

THE OTHER END BAVE LIKE STATIONS CORRESPOFDING T0 THE STATINN NUMBER
AT THAT EWD X PARA (C) WEEN BOGIES ARE OUTSIDE 25 MILES COMLIANDING

OFFICERS OF END CRUISERS (OR FLAG) CHANGE THE LINE OF BEARIMG OF THE
FLANKING DISTROYERS TO FACILITATE FIRE SUPPORT MISSIONS X PaRA (D)

WEEN AN END FLANK GROUP IS IN THE REAR THE DIST-NCE IS OPENED AN
EXTRA THOUSAND YARDS FROM THE 08B TO GIVE MORE SEA ROOM FOR HIGH

SPEEDS FOR SHORT TIME X PARA (E) IF THIS PARAGRAPH MADE EFFECTIVE BY
SICNAL TEE FOLLOWING WILL BE THE PROCEDURE FOR GRIATER FLEXIBILITY X

WEEN ATTACK IS DIRECTED AGAINST END FLANK (SUCH 4S 4 LOW FLYING PLANE
AT DUSK) THE COMIANDING OFFICER (OR FLAG OFFICER EIRARKED) OF THE

FLANK CRUISER WILL MANZUVER EIS FLAWK GROUP AS 4 UNIT X THE REMaINS
DER OF THE CRUISING DISPOSITION WILL CONFORM WITHOUT SIGNAL UNTIL DIC

HaKZS SIGNALS X PARA (F) THE DESTROYER IN STATION NEXT TO END CRUISER
WILL Cia WEEN INEDRMATION OF BOGEY SHOWS THE ATTACK WILL BE DIRECTED

AGATVST THAT FLANK CMA SHIFT RIGHT OR LEFT OF THE END CRUISER TOWARD
ENEMY aTTACK TO XEINFORCE THAT FLANK /ITH HER FIRE POWER X PaR4 (G)

WEEN CRUISING BISPOSITION IS SEGNALLED BY OTC TO TAKE OPEN ORDER Clia
SHIPS ON THE AXIS EXCEPT ErD CRUISERS AWD GUIDE Ciia WILL SHIFT FIFTY

YARDS 70 RIGHT OR LEFT ACCORDTNG 70 WEETHFR 00D 02 TEN QUID FRAM, VAN

70 » 3o ENCLOSURE (D)
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FB3-5/416~3 CRUISER DIVISION FIVE
Serial 0015 FLAGSHIP OF THE COMMANDER
e
NAVAL SPEEDLETTER
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PARA (H) THE DISPOSITION WILL COVTINUE 4T FISE SUPPORT MISSIONS,
BEING MANEUVERED AT LOW SPEED UNTIL AIR ATTACK IS IMMINENT X

PARA (I) SOWAR GUARD AS DIRECTED BY SENIOR DESTROYER COM wNDER X
ZADAR GUARD AS SIGNALLED BY OTC X

i

AXIS

1,000 yards

0 0 & > 0
DD 1, CL D
.

1,000 yds

A
0
2. DD

[¥%]

. CA

4, OBB

5, OEB

6. DD

DD . D

ALLAN E, SHITH
AUTHENTICATED

s/s ROBZRT C CLOSS
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DD471/416 /wg

Serial 037

Via:

Subject:

U.S.S. BEALE (DD 471)
c/o Flest Post Office.
San Prancisco, Calif.

8 May 1945

The Commanding Officer
The Comman der, Task Force FIFTY-OINE,

The Commandcr, Task Force FIFTY-FOUR,

Effectiveness of weapons and maneuvers against
suiclidec planes,

Rcference: (a) CTF 51 Despatch 080900 Mar 1945.

1.

(b) CTF 54 Despatch 061420 IMar 1945.

This vessel has on two occasions successfully evaded

sulcide planes by the mse of gunfire and maneuvers.

72

(a)

(b)

Cn the forenoon of 14 April 1945 the BEALLE wes cmployed
in the¢ anti-submarine screen northeast of IE SHIMA,
Several enemy planes were in the vicinity. At about
1000 one planc dived on the BEALE from a position on
the starhoard quarter coming in at a steep angle. The
BEAIE was at the time steaming a2t 25 knots and turn-~
ing under full right rudder. Firew as opened with all
weapons that would becar and the smoke from Mo. 1 40mm
obscured view of the plane from the brid ge, Someonc
aft yoelled, "Fe's crossing to the port guarter,"
whercupon the rudder was shifted to hard left, taking
effcet in time to swing the stern clear of the plane.
The plane crashed close aboard, abreast No. 4 40mm
mount,

On the evening of 4 Mav 1945 the BEALE was ahout two
miles northcast of KEZU SAKI POINT, steaming on a
course of 070 at 10 knots. It was dark and visibility
was about 2,000 yards. A low flying cnemy plane was
sighted on thc starboard gquarter at aboub 1500 yards
and t aken under fire by all wcapons that wonld hear,
The plane camc in at a glide mgle of about 15° and
hended for the midscctions of the ship. Spoecd was-
Increascd to 25 knots and the ruddecr put hard 1lcft,.
The plane crossed the ship, barcly clecaring the after
mast and crashcd in flomes closc aboard to port,



DD471/A16 /fwe
Serial 037
U.S.5. BEALE (DD 471)
¢/o Flect Post Office,
San FPrancisco, Calif,.
8 May 1945

From: The Commanding Officer,
To: The Commander, Task Force FIFTY-ONE
Via: The Commander, Task Force FIFTY-FOUR,
Subject: Effcctiveness of weapons and mancuver agalnst

suicide plancs.
Re fecrence @ (a) CTF 51 Despatch 060900 Mav 1945, .
(b) CTF 54 Despatch 061420 May 1945,

- wr e e  em s emes  ed  ed e aeNR s e e am  we ame

2. On both thesc occasions the planes appcarcd to be
breaking up from the c¢ffect of gunfire (particularly 40mm fire)
before they rcached the ship. It is belicved that in cach case
the pilot no longer had control to munter the radical mansuver
of the ship. In both casecs tho plancs approached on the quarter
and a hard over turn, swinging the stern toward the planc, was
succcssful in causing the planc to ovecrshoot.

D. N, COFFLE
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Refer: To: « _
FCL-A9/A16-3 dl!STROYER SQUADRON FORTY-IT
Serial 001 ;

UNITED STATES FLLE

g& (C 0P Y)
P

c¢/o Flcct Post Office

San Francisco, Culiforniea.

.S. PICKING (DD685), FLAG

e 7 May 1945,

- wee wms ams

Subject:

Reference:

1.

Commander Destroygr squadron FORTY-NINE,
Comandcr Task Force FIFTY-ONE.
Commnnder Task Foree FIFTY-FOUR.

Effectivencss of VWeapons and Mancuvers Against
Suicide Plancs.

(a) CTF-51 Seccrot Dispatch 060900 of May 1945.

In considering defensc against suicide plane

attacks, the following gencral essentials arc stated in order
to emphasize their basic importance:

A,

C.

2,
is about e

Need for adequate enrly warning. This is necessary
in order to gct general quartcrs crews at thc control
stations, CIC, and batteries. The rate with which the
attack devclops and the necd for rapidity, smoothness,
and accuracy of firc present problens which even the
"first tcan™ of any ship has to strain to solve.

Need for target practice training with droncs or TDD
drones, wherc several nancuvering targets are present
at ranges of about five to ton nmiles and then one or
more commenccs high specd diving runs on thc ship.
The purposc of this is to eliminatc the long period
or prelinminary tracking at steady courses and speceds
that gives thc director and control partics a chance
to concentrate on a single target ond get a scttled
solution long bcfore firing ranges arc rcached.

Control partics and lookouts nust be qualified to

maintain complete observation on at lcast four planes
simultancously and then get on thc proper one after
it begins thc run from a relatively close range (five
tc ton miles.)

Need for dcvelopment of technique of secctor control or
division of several plancs anong scveral ships in
coupany so that each onc is covercd.

In considcring weapons, opinion in the squadron
venly dividcd bcectwegn five inch and forty millimetor

guns. 7The twenty millimeter guns are considcred to be of very
linited effectivencss duc to their short cffcctivc range and

limited de
five inch
thc superi
commander

(C 0P Y)

structivecness of single hits. Thce supcriority of thc
is atvtributcd to the groater rangc and cspecially
ority of it's firc control systea. The squadron

is of thc opinion that by far thc greatest roon for

-1 -. (C 0P Y)



FCL4=-49/410-3
Serial 001 (] [
Bl 7 M.y 1945.

Subject: Effcctivoness of “leapous uud :dancuvers Against
Sulcide Plancs,

improvement in gunnery lics in inproving thc control of the
LOMI] batteries, Vhen it is considered that hits arc now
ricasured in terns of & fraction of one por ccnt, it should

bc apparent that we have an adequatc battery but wc do not
have adequate centrol installations and ncthods of operation.
Mcthods, and skill in operating the gear we have, can be con=-
siderably improved if adoguate training cam be obtained. It
is belived that with prcscnt personnel fluctuations cach
ship should firc at loast five realistic dronc runs cach nonth.
Prcscnt operation conditions often put @ ship in a hot combat
station with no practicecs, cxeept on bursts, for throc to six
months prior to that tinc,.

\3 ) 3. Even grecater inprovernent cain be nadc if nore
RN cffecetive control systcims can be deveclopced and instolled in
s [ tho ships. If thc control systons of the fivec inmeh battc ry
o ¢ . wore actually producing thc rcsults usually assuted in theo-
.- - +d ratical discussions, 2ll thc suicideis would have been
,Q '~ dostroyed before they hit any ships. The fact that over
1S } fifty destroycrs havc been hit and seriously disablcd in this
< \% opoeration is quantitstive fact which no anount of "testing

in rear arecas can cvor upsct,

L it is ccansidcred that one of the biggcost sourccs
of weakness in our firc control._systens is a direct result of
the low veloecity of our projectiles, as ccaparcd to plane speeds.s
Iith the developnent of rocket and jct propulsion the plane
spceds will goc evsn highcr. During thc last twenty years while
plane speeds have tripled, our projectilc vclocities have
dropped from 3150 f/s in the 5"/51 caliber gun to 1912 to
2500 f/s in the 5"/38 caliber gun thot we arc using in 1945,
The low projectile vcloeity with it's resulting long time cof
flight imposes a very hcavy burden on the fire ccntroel systen.
The fire contrcl systenm has to not only loecatc the target in
space from a rolling platfori, but it has to seclve the target's

" motion end prediet wherc the target will be when the slow
noving projeetile rcoches the target. All errors in scolution
of these quantitics arc magnified. treniendcusly if plane specd
inercases are not matchcd by corresponding increascs in
projeetilc wveloeity. 7Vith prcsent planc spceds it is con=-
sidered that a projcetilc vcloeity of 5000 f£/s is abscultely
neccssary to relicve tho firc control systcn from having to
carry the heavy burdcn of antiquated gun dosign. This is
cspeceially truc in tho heavy machince guns where we arc unwilling

(C50 P Y) -2 - (CO0P YY)
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FC4-49 /A16-3

Serial 001
Slagitiei] 7 May 1945
Subject: Effectiveness of Weapons and Maneuvers Against

Suicide Planes.
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to give the directors the weight and space allowance of the Mark
37,5 Inch Director System. Before leaving the subject of future
development it is strongly recommended that the heavy machine gun
have it's projectile weight doubled so that one hit will suffice
to crash a plane., With the development of more rucged modern

planes our projectiles effectivemess must be increased likewise,

Se In considering individusal ship maneuvers, opinion
seems to be divided. All favor high speed and radical battery.
It is believed that in order of importance, mansuvers should be:

First - Bring maximum number of guns to bear immediately.

Second - If a speed of 25 knots or more can be reached,
a radical turn after the plane is committed has
some effect., It is difficult though to get this
turn without blanking some guns and in general,
maneuvers should not be so radlical as to reduce
effectiveness of the battery. This can be done
by putting the target about broad on the bow
(or quarter), and then bringing it broad on the
quarter (or bow) when the target reaches a range
of 3-4 miles, This is more effective with a plane
in a dive than with one making a low horizontal
approach.

6. It is believed that in allc ases a tight formation
which permits the guns of several ships to reach ach target 1is
preferable to a loose one with independent ships maneuvers.

In goeneral, all offensive ships should be on a single circle
with defensive ships such as carriers and transports inside,

/s/ BERT F, BROWN
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DD662/A16~3 U.S.S. BENNION~-(DD662)
Serial 00114 c/o Fleet Post ‘Office,
San Francisco, Calif,
ST : 7 ey 1945.
From: The Commanding Officer, U.S.S. EENNION (DD662).
To The Commander Task Force FIFTY ONE POINT FIVE.
Subject: Suicide Attacks -<Defense Against.
Reference: (a) GTF 51 Despatch 060900 of May 1945.
1. This vessel has been subjected to suicide attacks

from medium and low altitudes both during daylight and at night.,

2. Successful interception by CAP is primery and most
effective defenses The low altitude close in CAP has been effective
in intercepting planes which get past the high CAP,

3. During daylight when planes are closing directly at
the ship speed is increased to 20 knots at a range of about eight
miles and target is brought on the beam for maximum firc power.

If several planes arc involved main battery opens fire at 5 milcs
but if only a singlc plane, fire is hcld to 4 miles in order to
give maximum opportunity for hitting before target commences to
maneuver, At this timc emecrgeney full spced is rung up and ship is
constantly maneuvered to keep closest target on thc beam. Although
the main battery has registercd hits in all cascs it has been the
LOMM end 20 MM guns that finally caused plane to crash,

Le Gunncrs must stay at their guns and on the plane as
it closes. This cannot be too strongly stresscd as in thrce cases
this ship would have been hit otherwise., In onc case plane crashed
20 yards off port bcam and in the other cases plane ecxploded at
or over the sialp showcring it with debris and gasolinc but with
minor demage.

R. H. HOLMES.

ce:
CTF 54.
CIG 56.

COPY COPY COPY
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' . U.S.5 MOBILE (CL 63), .

c/o Fleet Post Office,

CL63/A16-3 San Francisco, California
Serial 002
8 May 1945
e
From: The Commanding Officer.
To: The Commander Task Force 54.
Subject: Action Against Suicide Planes,
Reference: (a) C.T.F. 54 Serial 0048 of 22 April 1945.
(b) C.T.F. 51 desp. 060900,
1. The doctrine abeard this vessel for combatting

enemy suicide plane attacks coincides with the principles laid
down in reference (a).

2. This command has long believed that early recog-
nition is essential in defeating suicide attacks, and with this
in mind, eight additional high lookout stations are manned at
A.A. Defense and ab General Quarters. These lookouts, seated in
specially designed chairs, cover the vertical sectors from 40°
to 90° above the horizon, thereby increasing the probability of
early sighting of high altitude attacks and at the same time re-
lieving the regular sky lookouts of the burden of covering all
position angles.,

3. Doctrine aboard this ship calls for maximum
volume of fire bo be attained at maximum effective ranges by
all batteries, said fire-to be maintained until the plane dis—
integrates. To this end, the beam of the ship is presented-te
the attacking planc whenever it is possible to do se.

L. This ship advocates the use of all directors that
are available with the stipulation that eperators on ik 51 direc-
tors are to shift to ik 37 control if the target beccomes obscured
by smoke,

5. During the current operation, this vessel nas
taken under fire sixtecn cnemy suicide planes. It is believed
that in no case was thce MOBILE specifically singled out for a
determined attack.

6. During the period 5-6 April, while operating

with Task Force 54, to thc Westward of Okinawa, thirtcen suicide
planes were taken under fire by this vcssel. On twelve of these
attacks, due to the range, the 5-inch 38 caliber battery was used
exclusively. Only one plane came within effective range of the
LO Md battery. Because of thec great volume of firc put up by the
Task Force, it is impossible to definitely state whether 5-inch
or 40 MM fire contributed most to the destruction of the cnemy.

-1~
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CL63/416~3
Serial 002
8 May 1945
Sty
Subjeccts Action Against Suicide Planes,
7. On 16 April, vhile eoperating off Ie Shima as a

fire support wnit under Commander Task Group 51.21, this vessel
took under fire three suiciders, one of which, a Kate, was splash-
ed due to the fire from MOBIIE's 5-inch battery. A second, also
a Kate, succceded in reaching the area of the fire support units
before finally being knocked down. The latter plane was piloted
by a clever and dcceptive pilot. His "corkscrew" approach suc-
cessfully threw off the solution of the Mark I Computer time and
again. The Mark 63 direetor controlling a sector of the 40 MM
battery was, judging by the tracers, able to follow more readily,
and it is believed that it contributcd greatly to the splashing
of this plane. Due to the great volume of firc, however, again
it cannot be positively stated as to which weapon should receive
the greater amount of credit. The third plane fired upon was
splashed far out from the vessel at about 12,000 yards range,
Smoke obscurcd the target, preventing any accurate observations
to be made.

8. It is the opinion of the Commanding Officer that
the order of effectiveness of the ship'!s battcrics against this
type of attack rank as follows:

(a) 5"/38 vattery Mk 37 dircctor control.
(b) 40 MM battery, Mk 63 director control.
(e) 4O M battery, Mk 51 director control.
(d) 40 1 battery, ik 37 dircctor control.
(c) 20 il battory, ik 1k sight.

(£f) 6"/L7 vattery, Mk 37 director control.

G,C. MILLER.
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BB3L4/S7L . U.S.38, NEW YORK (BB3L) .
Serial: 035
Care Fleet Post Office,

eTRIRER]NARR AT San Francisco, Calif.

8 oy 1945,
From: The Commanding Officer. (C 0P Y)
To The Commander Task Forco FIFTY FOUR,
Subject: Suicide Plancs -~ Effectiveness of maneuvers and
weapons against,
References: (a) CTF 5J despateh L74LL é061420).
(b) CTF 51 despatch L699 (060900)
1. On 14 April 1945, at 183 durlng eild of cvenlng tw1j

light, the NEW YORK was on course 135 truc , Speed 10 knots, in
course with.units of Task Group 51.19. Ship was silhouetted fron
cast against glow of westorn sky. 4t 1920 a bogey was picked up by
the SK radar at@70° (truc), distance 18 milcs, BEffort was inmcd-
latcly made to vector thc forw&rd Mark 50 A4 dircctor on this bogey.
Duc to the limitations of the Mark 10 radcr installation on the
aark 50 director, no succcss was had, at about 1927 a dostroyer on:
thc port bow opencd fire and the bogey nmovced aft on the port side.
Suddenly the planc dived to & low altitude over the water and one
observer rcported sccing two oxplosions in thc watcr.

2. By this time the planc was in the scetor of tho task
group formation, abaft the port bean of the NET YORK. IIt turncd and
hcaded dircetly for tho NE'W YORK at high spccd. ‘hen the plane was
about 1000 yards from the ship and under fire by the WICHITA machinc
guns, the first visual sighting was made by personnel on the bridge,

¥

3. Fire was openced with 40mm and 20mm nachine guns when
plane was between 600 and 800 yards; 410 20mm and 80 4Onn rounds
were cxpended., When firc was opchned the pilot's rcaction scemed to
be to pull back on his stick and the plane's starboard wing struck -
the port leg of the mainmast., The plane spun around, cerashed into
the ship's plane on the catapult atop Turrct III and continucd over
the starboard side, striking the water about rifty fect away.

L. No men.cuvers were made by the ship.

5 It is possible that if fire had boon opened any
carlier, the pilot would havc been able to rccover from his first
rcaction and plane would havc struck at a lowcr lcvel against
Turret III with consequecnt much greoater damage to the ship.

6. It is rccommcndcd that for bestadcfonsc ship make
maxinum spead and turn so as to prcescnt beam to encny, thus briuging
the greatest numbor of firing guns to bear.

/s/ K.C. CHRISTIAN
Copy to:
ComBatDiv FIVE
ComBatDiv ONE,
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CAL5/816-3 U.S.S. WICHITA
Serial: 004 :

Care Flect Post Office,
San Francisco, Calif,,

7 Moy 1945.

S PG
Fron: Cornmanding Officer. (c 0 PY)
To Cormander Task Force FIFTY~FOUR.
Subject: ' Relative Effectiveness of Various Weapons

and Maneuvers against Suicide Plancs,
Reference: (a) CTF 54 secret desp. 061420 of May 1945.

(b) CTF 54 seeret ltr 416-3, scr 0048 of

22 April 1945.
1. WICHITA has been attacked by one suicide plane

and has been in company with other ships which werc so attacked on approxi-
mately eight occassions.

2. The following counterneasurcs wiere effectively employed
during the attack cn this ship and resulted in the complete destruction of
the "Kanmskazc",

(a) Suicider taken under fire irmediatcly upon first sighting.
(b) Spced incrcased fron standard to full.

(e) Left rudder ordered since attack developed from port quarter.
(d) 86% VT fused projectiles cmployed by the five-inch battery.

3. The credit for the destructicn of this plane was shared
by early AO0MM hits which destroyed its tail and left wing and a direct
five~ineb hit which bléw the remainder of thc aircraft apart.

b The neasures outlined in reference (b) are considered
sound ~nd as adequate as yet devised,

5. In considering additional measures it appears desirable
to approach the problen with two scparate outlooks; first, with the idea

of combatting this threat with ships armed as they are at present; and
second, with a view to futurc armament developments.

-1- € OoPY)
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CA45/416-3 U.S.S. WICHITA
Serial: 004

o (COPY)

Subject: Relative Effcctiveness of Various Weapons
and Maneuvers ageinst Suicide Planes,
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6. In the first premisec it is suggested that the influence
fuze be nodified as follows:

(a) Reduce its arning range to 200 yards.
(b) Reduce and rlter its influence scnsitivity
to assure a maximum influence to the right
or left of the line of fire of fifty (50)
feet; in the line of fire of ten (10) fect.
This recommendation is duc to the fragmenta-
tion lobes (pattern) of the shell and to the
. lethal range of its burst,
P (¢) Increasec the intensity of the tracer to assure
IR - daylight observeotion.

7. To effect destruction with the five-inch battery it is
believed that complete relisnce rmst be placed in VT fuzed projectiles
and for that reason this ship keeps this type of projectile with the
attendant power charzc in the tray at all times in 21l manned guns.

8. In consicdering the second casce stoted in paragraph
5, it appears necessary to reccnsider the relative importance of the
defensive elencnts invelved, Assuning that the ship's heavy antiaircraft
battery is sufficiently troined skilled and alert, four problems remain
vhich are 1l matters of moterial. The hitting power of the five=-inch
rmust be nmaintsined, the volune of fire rmst be incrcased, close range
accuracy must be inproved and slewing rate must be increased,

9. To arrive at o solution ot this late pericd in the war
it is fully apprcciated that cortain sacrifices and compromises will have
to be accepted. Howcver, it is suggested that the rocket is potentially
the best ansver., Rockets have the nccessery hitting power, the required
rate of firc and the desired slowing rate could bc attained by means of a
proper design of launcher and anmplidyne drive cquipment. It is believed
that thetrenmendous volume of rocket fire would ecasily counterbalance the
lack of accuracy now attainable. The rockct employed would, of course,
be VT fuzcd.

(c0oPY)
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CA45/816-3 U.S.S. WICHITA
Serial: 004

7 Yoy 1945,

LI T,

Subject: Relative Effectivepess of Various "leapons
: and Mencuvers against Suicide Plones.
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10. The 4OMM battery is now considercd the primary defensive
weapon against the suicide attack becouse it approximates the proposed new
equippage suggested in paragraph 9. Its most noticeable wcckness is its
cxcessive smoke. This is particularly noticcable at the slow spceds often
required during cmphibious operations,

/s/ B. A. SPENCER.
Copy to:

CeD 13
CCD 4
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o5/ AL6m R TTED STATES PACIFIC FLZET .
Sgi igj/L Oolg .Icgg;;sm DIVISION FIVE
: \ FLAGSHIP OF THE COLIANDER

TG 22 Nay 1945,
From: Commender Cruiser Division FIVE,

To Cormmander Task Force FIFTY-FOUR,

Subject: Four suicide 2ctions ageinst adjaeent ships

observed from Flagship, ComCruliv FIVE,

1, On the norning of 31 March, ten minutes before sunrise
twelve miles west of HAGUSHI anchorage, ships of Task Unit 54.3.2 had
just begun to proceed from night cruising disposition toward day fire
support stations, The NEVW MFW.ICO, with one other BB and just ahead
of the SALT LAKE CITY, shot down a suicider which started in a glide
at about 2000 feet from a distance of abcut 10,000 yards. The plane
made no evasive maneuvers-‘and headed straight for the NE! I'ZXICO which
joined by the other ships, kit it and it splashed four hundred yards
short of the NEV LEXICO's beam, NET LEXICO speed about 13 knots;
no maneuvering,

b

2. Tiio minutes later, a second suicider dove out of the
clouds at 1900 feet and hit the INDIANAPCLIS 1,000 yards astern of th
SALT LAKE CITY. The S.4LT LAKE CITY's two after 40ld7 and probably onc
or two 40 1L1{ in the INDIANAPOLIS got out-very short bursts; prac-
tically no fire power. Spced 12-16 knots, without maneuvering;
although there werc some just previous to hitb,

3. In the aftecrnoon 14 4pril in circular cruising dis-
position with a destroyer screen fiftecen hundred yards outside the
OBB and cruiscrs, a suicider started a low run toward the disposition
The ZELLARS was on the port bow of the SALT LLAKE CITY about 2,000
yards. The fire power was anple but not centered on the plane, When
it was over the ZELLARS, the suicider winged over and dove and hit
the ZELLARS just abaft the starboerd bridge. TFire was started in
ample time by the ships but was rated ineffective., The speced was 13
knots, The ZELLLRS had startcd a slow turn which did not make any
meterial change in the situation.

L, In a fcow minutes, a sccond planc started a glide for
the TENNESSEE, Ncither the cruising disposition, at 13 knots, nor
the TENMNESSZE changed coursc. The suicider and the THEVNESSEE were
hoaded dirccetly for cach other until the suicider wing hit about the
forgstop and it crashed on thce starboard sidc about abreost of Number
3 turrct. Thc fire power was moderotc, ragged, and not accuratc.
The suicider may have been hit boforce it crashed,

- ALLAN TI. SIITH.
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COLL.;AL“R DE5TRCYER  SCULDROW FIFTQ‘IVE

P14~55/FBL~109 U.S. PACIFIC FLZET
516-3 U.S.8. CALLAGHLN (DD792) (Flagship)
Serial 007 ' ,
8 lay 1945. (C 0oPY)
From: Commander Destroycr Squadron FIFTY-FIVE,
To Cormmandcr Task Force FIFTY-FOUR (ComCruliv 5),.
Subjcect: Japancsc Suicide Plgne Attacks..
Refercncc: CTF 51 Dospatch 060900 of May.
1. Practically cvery comment that I hove to make

about Japancsc suicidc planc attacks has been madc beforce in my
action rceports, Howecver, ny reccmmendations arc subnitted hcre-
with, not only for thc information of Comnandcr Tesk Forcc FIFTY-
FOUR, but also for rcvicew by commanding officcrs of Destroyer
Squadron FIFTY-FIVE, scveral of whom have assunced command since
weginning of the currcnt opcrations,

2. My rccommcendations follow:

(a) Too much cmphasis cannot be placcd on thc importance
of carly detcction, carly opcning of firc accuratcly
and in volume, and redical mancuvering. Thesc tac-
tics have beocn stregsecd rcpcatedly, by many high
authoritics, and yct thoy continuc to be viclated
on occasions, 4 destroycr captain, whosc ship had
bcen damaged lightly while on PICKET stetion,
rceently said to rnc, "Belicve ne, from now on I will
have full boilcr powcr availablc whcn bogics arc in
the arca." Such a decision is not hindsight; hc had
bcen forcwarned., I rccommend that picket decstroyers
maintain full boiler powcr ot all times, cven though
this mcans more frcquent upkcecp pceriods for elsaning.
boilers, It is ny opinion thet PORTERFIZELD would
have been hit by the sccond suiclider that attacked:
on 10 A4pril, cven though that suicider wes burning, if
thce ship had not hed all boilcrs cut in. he diffcr-
cnec in maximur: speed obtainable;, with two boilcrs
and with four, is not very grecat, but the diffcrence
in ratc of acccloration is trecncndous. Destroyers,

othcr than pickects, should kccp stecam beosted on sparc
boilcrs, rcady to cut in on five niinutes notice, cxcept
when thesce destroycrs heve "twenty-three knot undcrway
upkecp" for boilcr clcaning.

During thc prescnt coperations, I cstimatc that more
Jap plancs have turncd awey when firc was opencd carly
and in volunic, than havc prcsscd howme the attack.

This is bascd solcly on personal obscrvaticn; only

two singlc Panncl Jcts have attemptcd to push the
attack homc, Jbout scven or cight havce withdrawn.

‘c 0 PY) -1-
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Serial: 007
S iR T

CQ@A/.NDER DESTROYER. 50ULDRON F‘?Y—-FIVE
U.S. PLCIFIC FLEET
U.S.S. CALLAGHAN (DD792) (Flagship)

8 May 1945.

Japanese Suicide Plane attacks.
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(b) Keceep shooting even after the Jap has closed inside

(c)

(e)

the arming range. You may get a direct hit,

Use a few 4. common projectiles, “'hen specials only
are used and the Jap pilot is cagey, you nay-‘not get
any bursts. The Jap gets bold and confident, thinking

that your shooting is erratic. 4 few nore bursts near
him may make him maneuver and upsct his planned attack,

The use of white phosphorous ray or nay not be a good
idea. I used it oncc several nonths ago at night on a.
single bogic that cane at ny LST convoy from low over
land., Several white phosphorous shells were fired, to
burst well ahead of the Jap, Hec rotired inrcdiately.
On this occasion it was bclicved to be sore important
to broak up the attack cuickly, because of slow
convoy, thn to takc a chance on shooting the plane
down, However, it is belicved thet the same idea
2ight bc used at night whon a ship is about to be overs
whelmed by oncny planes. 4 few white mhosphorous burst
night blind and confusc tlie Jap pilots; the bursts migk
be taken for-Jap plancs blowing up., If the Japs attack
in formation, scveral whitc phosphorous fircd ahcad of
the.. almost certainly will spoil their plans. X

’ t
The preliminary laying of a°smoke screen by pickcts, |
particularly a circular onc, may bce uscful when
attacked, I don't scc how it can do any harm. If the
attack is light, the picket may prefor not to use the
smokc, but if the attack is heavy or if the picket is-
damaged he nmay choosc to dert in and out-of the smoke,
changing coursc radically while in-smoke, or may drift
into the smoke after being demaged, and then make more
smoke., I rccoummend thet destrovers be cquipped with
smoke pots.

Recently a picket rcported that after shooting down a
bandit at night, thc planc burncd for onc hour and

a half., The flancs werc attacked by othcr Jap plancs.
This leads to‘the belicf that the usce of isolated snoke
pots at night, or better still an apparatus that will
float and give off both smoke and flancs, might provide
sonic intcrcsting results. 4 dcpth charge or two night
be fired to incrcasc the illusion of a demaged ship,
The Japs might conecivably suicidce into smoke, or

at lcest got thewsclves up for a pot shot, The picturc



COlIL.NDER DESTROYER SQU..DRON FIFTY-FIVE
~zgerial: 007 U.S. PACIFIC FLIET
U.S.5. CLLLAGHLN (DD792) (Flagship)

. g Liay 1945,
Subjcct: Japancsc Suicide Plan attacks.
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will not be clear to thad

(g) It is quid natural that in gonoral, destroycrs
cquinped with Mark XIX-22 radars havc hod much better
success at shootlng down Japs at night than have
destroycrs cquipped with lark IV radars It 1s
rccommended thet only thosc cquipped w1tp Mark XIX-22
radars bc assigned to picket duty,

(h) Kccp shooting in local control whon powor is losts
Ono dostroyor, after boing hit by threcc suiciders,
destroycd a fourth by firing local control, whon the
Jap was about 100 yards away and appcarcd cortaln to

crash into tho bridge. 4 hand runncr should be pro-
vidcd ot cach gun,

3 - I know thot somc pickct ships, as well as sonc
othcr ships, arc getting n 1littlc worricd. Until such time as the
situation is relicved, it is rccommended that outstonding pickets,
as wcll as other ships thot have performed cxceptionally well, be
publicizcd by namnc to the nress, This is oortcin tc be a norale
booster, and may incrcasc the dosirc to porfori: hozardous dutics
ané lesscn the desirc to retirc for a cooling poriod, ZEveryonc
kncw that this would be a &&fTicult OOO“’tluP. The avoerage
~porican fighting man docs not mind fighting, but ho wants the
hore front to know thet he is doing o finc job, undcr difficult
conditions and thet his ciforts or ot lcast thosc of his ship, orce
bcing recognized, not after the war, but now. I rccoiwicnd this
censorship be rclaxcd slightly, to permit ncn taking part in thi
operation to writc @ fcow dotails of our successcs to tnf r fenil

P’ [4]

L. It is rcocormendced that Jap suicide failurcs be
given fuch publlclty. The Jap Kanikaze Kid whe so "hcroically”
zave his lifc for his coperor by diving inte our hospital ship
O FORT, whilc the ship was fellowing full hospital ship proccdurc,
S an oxcollont itcm for publiciming; that Jap had plenty of arncd
targets availablce if ke wanted te sooh thoa out,

e OO*! 5o}

/S/ &He e JLRRELL,

cc: CDD 110 PORTERFIELD
LONGSHA'Y PRESTON
LLVS CLSSINT YOUNG
FRICKETT CLLLAGHLN
IRVIN
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U.S.S. IONGSHAW (DD559)

DD559/416~3 Fleet Post Office
Serial 070 San Francisco, Calif,
10 May 1945.
SRANRT
From: The Commanding Officer.
To The Commander Task Foree 54.
Subject: Report evaluating relative effectiveness of various

weapons and naneuvers against suicide planes,

Reference: (a) C. T, F. 51 scerct despatch 060090 of
Moy 1945.
1. In accordance with refercnce (a), the following data

and opinions ccncerning suicice planes arc subnitted:

2. On April 7, 1945, at 0926, while operating with TG
54.1.4 south cf IE SHIM: in NAGO WLN, the USS LONGSHAW was the
object cf attack of o Japanese suicide plane, a VAL, which crashed
close aboard cn the starboard quarter.

Three VAIS were sighted visually at abcut 1500 feet
to the nerthward of the fermaticn; twe attacked the formaticn on
the port side and the third VAL made a sweeping are arcund the
formaticn and cane down o 60° dive c¢n the Longshaw frcn astern.

The ship's speed was 20 knots and the 00D, who was
conning the ship from the port side, had the ship in a hard right
turn tc avoid ships maneuvering ahoad.

Ls the planc canme down it was taken under fire by
the after 20's and guns 45 and 43. Hits were scorec repcatedly,
especially by the 20's as th: plane cane closer, butthe plane
did not snmoke or flone.

When quite low, the ship banked tc¢ the right to
correct his ain for the ship's turn and crashed abeut 30 feect
on the starboard quarter.

3. It is the opinion of the Cormanding Officer that
the ship being in a turn was chiefly respensible for causing the
plane tc niss.

From this experience and others with suieicde plones
in the Seventh Flect, it is believed that the best defense against
suicide planes is highest possible speed and radiecal maneuvers of
the s hip, coupled with meximunm fircpowecr frenm all guns., The
LOMM gun is thought tc¢ be the nost effective anti=-suicide plane
weapon.

cc: ComDesDiv 110 /s/ T. H. VOGEIEY
€crnDesRon 55.
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A16-3 COMMANDER DESTRCYER DIVISION 110
Serial 003 ) ¢/o Fleet Post Office,

San Fraoneisco, Calif;
8 Moy 1945.

Sl el
From: Commander Destroyef Division ONE HUNDRED TEN.
To Commander Task Foree FIFTY~FOUR,
Subject: Report on encounters with Suicide Planes.
Reference: (2) CTF 51 Secret despateh 060900 of Moy 1945.
(b) CTF 54 Secret despatch 061420 of Hey 1945,
1, In accordance Wlth references (a) and (b) report of

enemy suicide plane attacks witnessed by this command is submitted
herewith: .

(a) There have been only three enemy suicide plane attacks
witnessed by this cormmand at range elose enough to warrant comment.
These are as follows:

(1) During the first light of dawn on 25 HMorch while the
LANE was proceeding to assigned screening staticn te west of KERAMA
RETITO scveral encny plenes werce reported ccning in frem the north.
Anti-sircraft fire vas cbserved tc the north and in the viecinity cof
the bursts cne planc could be seen heading in o westerly directicn at
altitude of obout 5000 ft.. This planc was scon lost in the darkncss
of the west., Shortly theoreaftcr o flash was secn cn the stern of the
KIMBERLY which wes abcut 8000 yards northwest of tre ILLNE., The
KIMBERLY reportcd she had been kit by a suicider and the LANE proceeded
at high speed tc render assistonce., Enroute a plane was sighted
visually on port beam closing. This wes picked up by the directer and
taken under fire by the 5" battery. A4t o range of 13000 yards tre planc
crashed, The plane was sigited visually by the fire contrcl party, o
single engine plane, coming in very low, Tre plane did nct explede or
burn in crashing. Whether it crashed due to hits roceived cr tec the
pilct's efforts to doedge bursts and flying into the sc. is not known.

2. On 6 Lpril at 1839 the LLNE was in conpeny with TG 51.19
consisting of ESTES and WICHIT. with thc INGLEVOOD, LLNE and
KIEIN as anti-aircraft screen, the LANE being «n starboard beam of
formation. Many enemy ploanes had been in the arca. fcr scne time, as
well »s friendly CAP. & single engine plene weo sicghted cening out of
the clouds crossing the rear of the formation frem pert te starboard,
ronge about 3000, altitude abcut 5000 ft.. Imnecdiately on sighting plenc
it winged over and went intc 2 dive directed at the TICHITA., It was
taken under fire by the 5" battery and AOMM of the LANE, ICHITA and

GOrY eorY COPY



A16~3 COMUANDER DESTRCYER DIVISION 110

Serial 003 c/o Fleet Post Office,

San Franecisce, C:1lif,

Subject: Rcport on enccunters with Suicide Planes,
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ESTES. Tken about 200 yards frcm the WICHITA the plone was hit snd
disintegrated, one Jarge part flying cver the WICHIT. and striking water
ferward of her. The nlane did no% explode or burn. Forty rillineter
fire could be scen hitiing the plone befire i% disindegrated with
apporentiy nc elfecth,

3. On 22 Lipril the LANE hed just token station D=26 cof inner
transport screen. 4% 1915 crsry planes were reported tc north and anti-
gireraft fire cculd be seen in the that direction., The $G radar tracked
the planss which appoared to bs three in nunmber., Twe scened tc crbit
in the vieinity of the firing and the thir? appeared tc be closing the
LANE. The sun had set sc the visibility was very poor. 4t 1929 the
plene was sighted cn starboard bew, r-npe 4000, altitude 2500.

The ship was brought hard left and the plane was brought under fire,
41though during the brief glance at the plane it appearcd tc wing over
for a dive, it was soen lcst frem sight cnee firing cormenced. Evidently
the plane was driven off and headed southoast for shortly thereafter

the SHEA vhich was tc southward reportcd engaging o suicider whieh
crashed close abcard her,

4. A1l of these attackswere by single planes. The tactics
and defense measure wore in 2ll cases tc bring the full battery tc becer
and commence firing as scon and as rapid as possible. The 5" battery
with special fuzes appeared tc be highly cffcetive.

5. The enery tacties varied, cne being a low approach the
other twc fairly high approaches with o stecep dive. However, as in the
latter twc cases visibility wes poor due to darkness of cloud cover,
these may have becn surprisc sightings by the planes resulting in
emergency tccties.

6. Nene of the attacks were f the ccordinated type, as
experienced by the racdar picket destrcyers. Therefore, it is believed
th~t the procecding rcemarks ccntain little recl informaticn as compared
tc the cbserveticns :f these ships which were engaged in multiple
attacks.

/s/ ¥. H. PRICE.

COFY COPY COPY
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COLLIANDER DESTROYER SQUADRON SIXTY

OP6~60/41.6~3 ¢/0 FLEET POST OFFICE
Serial CO17 SAN FRANCISCO, CALIFORNIA
7 May 1945
kil _
From: Commander Destroyer Squadron SIXTY,
To Commander Task Force 54.
Subject: Weapons and Methods for Combating Suicide Attacks.

Reference: (a) CIF 51's 060900 May.
(b) CTF 54's 061420 lay.

1. In accordance with references the following comments
are suomitted, These comments are based on my observation of
attacks made on various classes of ships engaged in the QKINAWA
Operation, including three on the squadron leader, The comments
and discussion will embrace the following: I ~ Suicide Planes,

II - Baka Bombs, III - Suicide Boats, IV -~ Comments and Recommen-
dations.

I —~ SUICIDE PLANES

The - fundamentals °~ of defense against suicide planes have
all been discussed and pointed out by numerous commanders., They
are; (1) Early detection of attacking planes; (2) Maximum
volume of gun fire by all AA weapons; (3) High speed. In addi-
tion to the regular use of air search radars, the high degree
of effectiveness of our improved surface search radars in de-
tection low flying planes must be exploited to the fullest,
This is particularly true in areas where the SC types are land
looked. Consideration should also be given to the advisability
of using the M, 12 radar for a high angle search to supplement
the rcgular search radars when enemy planes are suspected to be
in the vicinity, It is imperative however that all hands remecmber
there is no substitute for alert, well trained, lookouts. This
further requires that lookouts stick to their assigned sectors,
and that the ship be able to divide fire to handle simultancous
attacks from both sides, Much drill will bc nceded to do this
effcectively in the time allowed. Local control of guns must be
cmphasized, and morc acdequatc facilities must be provided for local
control of twin barrcl 5"/38 mounts. It is considered that at
least 50 % V.T. or influence fuzes should be cmployed. However tlo
cmployment of the shin is a fector here. 1/ith ships in a large formas .
tion it may be impractical to employ V.T. without scriously endangering
other ships, This will requirce flexibility in shifting of ammunition
on the paert of the gun crcws. By loading upper hoists with k. 18
projcctiles all guns may engage immediately, rogardless of the bearlng,
and the battaqrulll not be caught with cmpty hoists.
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COMMANDER DESTROYZR SQUADRCN SIXTY

OP6-60/1.16=3 C/0 FIEET POST OFFICE
Serial 0017 StN FRANCISCC, CALIFORNIA

7 Nay 1945.
Subject: Weapons and Methods for Combating Suicide Lttacks.

If it proves safec to fire V.T., the delay is less than ten ;
sedonds. It is my opinion that with an carly sighting a
solution should -Jlways be attempted using the computer. The
ship's gunne 'y doctrine should clways provide for a barrage
set-up until ranges are rcceived,

The days of high pull-outs with two-to-three second fuze
barrage are over; with present radar and fire control equipment
it should be possible tc cbtain a tracking scluticn on suicide
attacks at very short range, rcserving ¢losc barrage for ranges
under 2000 yards. Such a barrage mey be set up without turning
off the time nmotor by hclding range with the range crank, facili-
tating rapid trocking of the next attack,

Plane attocks foll broadly into two classes: (a) Diving
attacks, (b) Low lecvel att.cks., For a diving #tack the ship
should be kept broadside once the plane cormits itself to the
dive, The narrow bean offers much less target. Jap planes
once in a dive appear tc be stiff and herd tc maneuver; relative
moticn docs not appear to be too well understood by Jop pilots.
This coupled with maximun volume of firc and the highest possible
spead, together with a turn toward the plane as he ncars the ship
offer the best chance of beating tris type of attack, Low level
attacks particularly those just off the water arc very dangerous,
Here the planc has the entirce length of the ship as a target.
Again naximun volume of gurfire with the very highest specd rmust
be used with as radical mancuvers as will still allow all guns
to bear. Where two or three detached units are operating to-
gether and air attock is irmiment, they should operate in column,
preferzbly at not over 500 yards distrnce and at maximun speed.
This will allow maximum effective gun fire and pernmits the ship
tc take plane under fire effectively when attacks develop on
both sides,

Sercening formations and eruising dispositicns rust be
revised tc pernit naximunm proteeticn against suieide plane and
Bnka bomb attocks. Then ships are operating in a small task
for, I believe the only scluticn is to put all shi@s on the
sarme circle with a distamse of about 1500 yards. “his will
allow the 6.T.C. to use highest practicable speed, gives great-
est frecdon cf meneuver and allows maxirun gun firesupport
between ships under attack.
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COMMANDER DESTROYER SQUADRON SIXTY

OP6-60/A16+-3 C/0 FIEET POST OFFICE
Serial 0017 SAN FRANCISCO, CALIFORNIA

7 May 1945.
Subject: Weapons and Methods for Combating Suicide Attacks.

Wt W e e e e e e S o aw % mm m S e W W M M W e o om wm W ee a e

&4,0.4.P, must be provided whenever possible. The C.A.P, and
ship controlling must not permit all the C.A.P, to be drawn off by
decoys while other planes come in for the attack, Low level attacks
Just off the water are going to be particularly difficult for the
C..L.P. as they are so low the C,A.P. cannot dive on them,

II -~ BA.KA. BOW___S

Thesc can be cxpected in increasing quantitics. Once the
Japs bcecome more cxperienced in their use it can be expected that
they will be released from the parent plane well outsidec the range
of ship's guns, and also from land bases, Here the C.4i.P. must
get the parent plane before they are released. Once released, the
speed, probable inexperience of the pilot and poor aiming sight
used, they will probably be hard to control with a consequent good
percentage of misscs., A C.A.P. appears to be the best answer to
this wcapon.

III - SUICIDE BOATS

These also can be expected to be used as a major weapon from
Now on by the Japs. These boats on dark nights are extremely hard
to detect and present a nasty threat to transports, ships engaged
in shore bombardment or otherwise anchorcd or moving at slow speed
ncar shore. Present automatic AA wenpons are not entirely satis-
factory in repelling these boats, particularly when they are not
discovercd until they arc in close., Guns often cannot be depressed
sufficiently to hit and are cumbersome to handle., It is recommended
that ships be equipped with 30 and 50 caliber machine guns placed
along the side at suitable points which can be manned by deck
patrols and bridge personnel. Vhen danger of this type of attack
exists cxtra lookouts and patrols should always be stoticned at
night, Considerction should be given to arming suiteble men with
hand grenades. The point is that thought should be given to de~
veloping additonal weapons for rcpelling this tyve of attack.

It should be noted that suicide boats usuwally attack in groups.
With this in mind an alert loockout must always be mainteined in un=
engaged sectors lest onec boat sneak in undetected while another is
being engaged. Due to their size and construction, it ig almost
impossible to detect suicide boats by radar., With this in mind
it should be remcmbered that while smoke is an excellent defense

-3 -
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COMMANDER DESTROYER SQULDRCON SIXTY

OP6760/h16-3 C/0 FIEET POST OFFICE

Serial 0017 SLN FRLNCISCO, CALIFORNIA

S

Subject: Weapons and Methods for Combating Suicide Attacks.

- e e e s {\’ __________________________ -

against plancs at night it olso prevides suicide beats with a
highly effective screcn for their approach. For this reason
smokd should only be used when threat of air attock is imminent.

Star shells along the cocst provide cxcellent illumination.
It is believed P. T. boats could be uscd to advantcge well in-
shore to catch boats as they sortic. However they should not be
used near other ships due 4c danger of mistaking them for the
suicide bhoats.

IV_- COMMENTS AND REGCIMENDATIONS.

Much of the forcgeoing and the following recommendaticns are
vritten frem the destroyer point of view ond ccneern the 2200 ton
class DD. I believe the suicide plane, thc Bzka borb and the
suicide boat are going tc becone major Japancse weapcns against
ships s we aprrcach the Enpire, Therefore cffective counter
neasures must be undertoken at cnee or cur advance will be mark-
edly slowed. The 2200 tcn DD should have the ofter torpedo
nount removed and o 4Orm quad installed, or two twin 40mm. The
quad is ~n exceedingly effective weapon, but to counter rmltiple
attacks and to provide effective fire after lcss of powor, two
twins night be superior. 20mn guns, whercver possible, rust be
replaced by ACrn, either single or double mounts, This applics
particularly to the 20mm guns now installed below the bridge,
port - & starboard side. The 2200 DD should have the twins
by No. 1 stock replaced by quads. The ad”ed fire power and
additicnal 40mn ferwerd would easily compensate for the more
restricted field cf firc cf the quads.

Surface acction except in isclated cases by surfoce ships
is finished. Planes alwrys get thore first and sink the ships.
Suicide plancs must be destroyed before they hit. Nothing less
than o 40mn will do this effcetively., 2200 ton destroyers
shculd be equipped irmediantely with lik. 63 director to pernit
adequate contrcl of 40rm guns. Every ship returning to-.a base
should have additional 40mn's and the k. 63 dircctor installed.
This systen is based on the Mk, 51 directcr and posscsses the
flexibidity and high speed acticn of that director. In addition,
it provides the fcllowing: Continuous rader renge and range rate
neasurenent; 4 target pick up device for getting cn long range
toargets or targets thoat arc cbserved and a blind tracking unit
which makes possible cccurate and ccntinmucus fire against targets
which are hidden by darkness, fog, clouds or snoke.

..4_-
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COMMANDER DESTROYER SQULDRCN SIXTY

0P6~-60/116-3 C/0 FIEET POST OFFICE
Serial 0017 SAN FRANCISCO, CALIFORNIA
7 Moy 1945.
SEermY
Subject: Weapons and Methods for Conbutlng Suicide Attacks.

- e e @ e w -

Under no cirounstances shculd a destroyer be sent out cn a
detached nissicn alone if it can pogsibly be avoided., The
acvantage of mutual protecticn is obvious particularly in the
case of a rultiple attack where the problen of dividing the
battery in half solved when two cdestroyers are present, Further-
nmore, in view of the large nmumber of destroyers which have been
sunk or put out of cormissicn with a single hit of a suicide
plane, the value of having antbher destroyer present tc give
assistance or rescue survivors is obvicus.

For training, extcnsive use should be made cof TDD drone
units. Every combat ship of the 2100 tcn DD class and larger
should be supplicd with them. I have used these units and they
are the best thing the Navy has for A4 training, particularly
autonatic weapcns. Their preducticon and installation shguld be
given the highest priority.

B. R. HLRRISCN.

cc: GCorDesFac
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DD722/416~3
Serial: 001
U.S.S. BARTON (DD722)

c/o Fleet Post Office
San Francisco, California.

7 May 1945.
From: The Commanding Officer.
To Commender Task Force FIFTY ONE (Commandcr
Amphibious Forces, Pacific Fleect)
Via : Commander Task Force FIFTY FOUR (Commander

Battleship Squadron ONE).
Subject: Suicide Plane Attacks - comments on.
Reference: (a) CIF 51 Secrct desp. 060900 liay 1945.

(b) Com5thFlect Secrct desp. 080200 February 1945.
(c) PacFlt Conf, Ltr, 1501-45.

1. This rcport is submitted in compliance with refer-
cnee (a). '
24 The opinions on which this report is bascd are

the result of unforgettable cxperiences the BARTON has under-
gone during the Ormac, Mindoro and Lingayen Gulf Operations

in the Philippines and during the cntirce Okinawa Opcrations

to date. During thecsc periods the BARTON has at some time
been the dircet target for four separate suicide planc attacks
which crashed in cach casc from 10 to 100 feet from the ship
after being shot out of control by heavy AA fire and avoided
by radical high specd mencuvering. In addition, several other
plancs hcaded in the dircction of this ship have been turncd
away by AA firc. At least 100 cncmy suicide plancs have been
observed meking attacks on other ships many of which werc hit,

3. The Commanding Officer heartily concurs with the
dircetives containcd in rcferencces (b) and (c). The term
"Open fire carly, accuratcly and in volume" is definitely the
best defense cnd optimum to be desired but which unfortunately
duc to other factors such as visibility and thc number of guns
which con be immediately brought to becar, can not always be
attained., The torm "oand moncuver at high specd to bring mexi-
mun gunfire to bear and to avoid incvitable crash'is rccom~

mended to be added to previous quoted term, since it is belicved

that radical high spccd mancuvering has been as instrumental in
avoiding suicide planc crashes as any other factor. In  three
attacks on this ship the plancs were afirc and out of control
but still hcaded directly for ship. Only high speed evasion
causcd these flaming plancs to narrowly misss

-1 -
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DD722/A16~3
Scrial: 001,
U.5.5. BARTON (DD722)

c/o Fleet Post Office,
Sen Francisco, California.

Subject: Suicide Planc Attacks ~ comments on,

7 May 1945,

L The weapons and highly effective ammunition avail-
able are cntircly adequate if properly cmployed. VT fused
projectiles leave little to be desired and should be cmploycd
in a ratio 3 to 1 with Mk, 18 type. 40 M within L4000 yards
have in most cascs delivercd the knock-out punch that disables
the planc but docs not keep it from coming at you, 20 I are
rclatively ineffcctive compared to 5 inch and 40 MM and except
for importance as a rclieble standby wcapon in casc power fails
on thec others arc not of grecat value and it is recommended that
50% be replaced by single, monual operated 40 M, Since suicide
plcnes have comc to stay for the duration of the war with Japan
it is rccommended that destroyers having two torpcdo mounts
have one removed and replaced by one 4O M4 quad. Surface tor-
pcdo actions have practicolly cnded and the ncwer greater threat
must be stressed, :

Se High spced mancuvering during suicide planc attacks
arc next in importance to hcavy, accurate gunfire. During four
sulcide attacks on BLRTON spceds of from 20 to 25 knots were
attained, Plane in cach casc was first placed on bcam to pro-
mote maximum gunfire, As plane closed to about 500 yards full
rudder toward planc was uscd., In each case the plane overshot
sincec he had committed his point of aim, was partially disabled
by gunfire and could not control his final dive. This action
is recommended for high glide attacks. For low altitude attacks
it is recommended that the turn be away so as to present a short
aspect of shipts hull and a lcss vital arca., It has bcen ob-
scrved that most suiciders aim at bridge structure which when
hit on a small ship may casily knock out the vital clements of
the ship. A hit on the quarter abaft the cnginecer spaces is not
as likely to result in fatal damage to ship.

6. Although not within thc province of rcference (a)
it is desired to mention the subject of suicide craft, which it
is belicved as we close in on Jepan will prescnt a threat only
sccond to planes. Thc BARTON has been involved in repelling
secveral such attacks. In one instance during o very dark night
a sulcide boat closcd in to ebout 50 feebt before it wes detected

S -2 -
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DD722/416-3
Serial: 001 {
U.5.5. BARTON (DD722)

c/o Fleet Post Office,
San Francisco, California

eSS ' 7 May 1945,

— - - —

Subjcects: Suicide Planc fttacks - comments on,
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oand ‘was believed to have dropped charges which failed to deton~
atce Despite a great number of 40 MM and 20 Mil guns on board
not one will bear on & closc target. To correct this problem
two 50 cal, and two .30 col. machine guns werc obtained, At
night one .50 cal, mochine gun is motnted aft on fantail and
another on stem bull nosc. The two .30 cal, machine guns arc
mounted on coch side of bridge. It isbelieved thot they will
materially assist in repelling close suicide craft and swimmer
attacks and are rccommended for portable installation on all
destroycrs of this tosk group,

cc: (DS 60 E, B, DEXTER,
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11 May 1945.

From: Commander Task Groub 51.15 (Commander Amphibious
Group SEVEN),
To: Commandor Task Force 51 (Commander Amphibious Forces,

U.S. Pacific Flect).

- Subject: Intelligence Renorts Recsarding Attacks on Threc (3)
Ships in the OKINAWA Arca from 28 April to 9 May 15 .

Enclosurc: (A) Two (2) coples cach of reports on the following
ships: PINKNZY (A4PH 2), OBERRUGIDER (DE 344) and
ENGLAND (DE 635).
1. Enclosurc (L) is forwardced herowith for information.

2. Sub ject rcports are based on intoerrogations of Com-
manding Officers and others attached to ships attacked by suicide
plqnos.

THOMAS N, HAMILTON
By Dircection

CC:
ComSthFlect (with enclosurc)
CinCPOL (JICPOA) (with cneclosurc).

99

AR et - At




‘ 11 l’ay 1945

ol

From: Licutenant Harold X. McGowan, USNR,
To: The Intelligence Officer,

Subject: Suicide Plane Attack on. PIFENEY (4PH 2),

1. Time of Attack: 1928, 28 April 1945 (Sunset was
at 1901).
2. Place: In Berth E-38 in KERALMA RETTO Anchorage.
3e T-pe of Attack: Dugk suicide attack by 1 single-
ongine plane, nit PINRLLY amidships.
4, Rosults: Shlp severely damaged., Casualties:

52 (KIA4 22 - WIE 11 - MI4 19).

Se Description of Lttack:

(a) At the timec of thea ttack the PIFKIEY was in
Berth E-36 in the KERLMA RETTO Anchorage andw as heading ap-
proximatcly duc cast. Its bow pointed toward TOKLSHIKT, the
open soca was on its starboard beam and HOKLJIT was astern of 1it.
The M7, MOKII'LEY (LGC 7), in Berth E-37, was on the port side of
the PIVEIEY and was about 500 to 600 yards distant, on a rel-
ative bearing of about 225° from the PINKNEY. The Condition,
"Plash TLUE, Control CGREEN" was in cffect.

(b) At about 1928 moen aboard the MT. MCKIVIEY saw
gsporatic 20mm Traccr fire coming from ships near the southern
entrance to the anchorage, in the vicinity of Berths E-96 and
E-97 (hoth about 3000 yards southwest of the PINKNEY), Tho
line of firc was approximately duc south, toward the open sea,
and was low over the.water, the tracers striking the water

about 800 to 1500 yards from the point ofcrlwln. Only 1 or 2
puns were firing.

(¢) An instant later a single-ongine monoplanc was
sighted at o distancc of about 350C yards from the PINKNEY and at
an altitude of approximately 300 feet. The plamc was approaching
the anchorage from the southcast on a course of approximately
03C° True and at a spced of about 200 MPH (bearing 210° True
from PIVKNEY), Visibility at this time and in this direction was
such that o planc could be scon at 2 distance of 2 to 4 milcs,

(d) The planc continued on a coursc of 030° T, de-
crcasing altitude slightly. 44 fire (20mm only) from the vicin-
ity of Berth E-96 increcased to possibly 10 guns until the ship
in E-9 (about 1 milec so-thcast of E-98) came into the line of

-1~
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Sub ject: Suicide Planc Attack on PINKNEY (APH 2).
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fire and causcd the firing to be discontinued. The Captain of the
ship in E-9 was woundcd by some of the AA fire., 4 destroyoer, lying
off the PINKNEY!s starboard side, at a distanco of 1500 yards,

also opencd fire. cn the omemy plane as it approachced, thc tracer
travelling low ovor the watcr. The plane continucd its run,

passcd over the fantail of the destroyer and headed for the PIFKINL
The plane was probably at an altitude of about 100 fect or less

at this time,

(e) Lhout 25 to 35 scconds after the plane was first sighte
it crashcd into the PINKINEY, It struck tho ship on thc starboard
sidoe amidships, beoetweon the 2 stack davite on the boat dock just
above the main deck level. The bomb exploded and a large firc
resultcd. The PIFKNEY was almost obscurcd by cnveloping smoke and
reddish flamc. From a becam vicew, an arca of approximatcly 60 to
100 foct of the ship's longth was immecdietely scen to be burning
furiously., Very littlc debris was thrown up.

(f) Most of tho crow worc attonding 2 movie in thce Number
5 hold (2 dccks bcelow the meain deck and about 50 fcoot aft of tho
supcerstructure) and this clrcumstancce preventaed meny additional
casualtics, The concussion from the bomboerplosion travellcd down-
ward and torc¢ a largc conc-shaped holc in tkw middle of thc ship,
which ¢xtendcd scvoeral docks below, Two mcn in the cnginc room
(5 decks holow the spot wherc the planc struck) werc killed by the
concussion. The planc Aid not strafe during its approach.

(g) Yo f4 fire from tho PINKNEY was seccn. From the planc!'s
anclc of approach and the position of the PINKNEY, it appcars that
the planc aimed for thce flrst large ship In its path. Somc obsc
scrvcrs aboard the MI', MCKINLEY thought thnt many mon ncodlessly
jumped overboard after the CXplOQIOH(CVCH mcn on the forccastle
jumped from the ship).

(h) The plane was not positively idontificd. It was des-
cribed as a slnglc-cngine plane, with 2 low wing and a radial engin
and without fixed landing gear., The wing had slicht dihedral,

6. OTHER OBSERVATIONS:

~

(a) thc following 1nformqtlon was supplied by the CIO
Officer on watch aboard the MT, MCKINIEY at the #imc of tho attack.

%1921 TBS from MNumbeor 7: 'Wo'see a low-flying planc. Cs 090.!
‘ (Mamber 7 is about 6 milcs southwest of Berths of MT.
MCKINITY and PINKNEY)..

1925 ™S from Bakcr 6: 'Low-flying planc 180° truc, 4 miles from
Bakor 6. (Baker 6 is about 9 milos southwcst of Berths
of MT. LCKINL&V and PIYKFEY),

1927  Wo (CIC) had XFF Codc 6 at 180° Truec, 20 miles, Cs 130.
- -
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Subjecct: Suicido Plane Attack on PINKNZY (/LPH 2),.

1028 Plane hit PINKNEY,

Our Code 6, pickcd up at 1927, jived porfectly with
the 2 visible roports, Evidently Bandit turnced north
towards us immcdiately aftcr Bakecr 6 sighted him, instead of
continuing on S.Z, coursc and we picked up 2 first indieationcan
a night flghter at 180° Truc, 20 milcs, mistaking this for the

bogey."

(b) It appcars that the planc made a low approach over the
watcr and used the islends of the Western KERAMA RETTO to conceal
his final approach toc the anchorage and to avoid radar detection.

7. The forcgoing information was obtained on 30 April 1945 from
various pcrsonncl attached to the PINKNEY and from the othcr

sources indicated in this roport.

HLROID X. MCGOWAN
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Fron: Licutenant Harold X. MCGOWAN, TSINR,
To: Tho Intclligence Officer.

Subjoct:  Sulcids Planc Attack on the U.S.S. OBERRENDER (DE 344).
1. Time of fttack: 183¢I/9 May 1945,

27 Placce In Station A-34 A,

3a Type of Attack: Suicide attack by singlc JUDY ap-
proaching from high altitudc and diving at 300-45°,

4. Results: Ship seveﬁéiy damaged., Casvalties: 63 (KIA
3 - MIL 5 - WIA 55, including minor injuries).

Description of Attack.

5. At 18441 the OBIZRRENDER was on a course of 2250 T

at that time a boguy was reported at a distance of 35 milcs,
bcaring 300° T, It was tracked to 17 miles from the OBERRINDER
(bogey s till bearing 300° T.), at which time the Fightor Director
Destroyer in the area announced that the bogey's altitude was
22,000 fect and that CAP' "had been taken off, becausc he's too
high." Theo bogie was thent racked to a distance of 3 miles from
the OBERRENDER, on a bearing of 270° 7,

.

6. At approximately 185¢ T a JUDY was sishtcd visually,
coming out of thc sun, at a distance of 7000-8000 vards, rclative
bearing 0900, altitude 4000-5000 fcet. At this timc the OB-
ERRENDER was making 21 knots and was in thc midst of & turn to
port in order to begin thc northerly log of its patrol coursc
(045° T, - 228° T,y, The JUDY was off the starboard bcam, ap-
proaching in a stocp dive (estimatcd 300-45° dive angle).

7. The ship opened fire with its 5" guns at a range of
7000 yards. The planc was "travelling like a bat out of hell,"
The Commanding Officer of the OBERRENDER cstimated its speed to
be 400 MPH, At a distance of 3000 yards, the JUDY's engine
"scemed to disintegrate" from repcated AL hits, bubt it conbinued
to approach. TIts wing was knocked off (probably by 5" fire) just’
before it struck the ship. The planc maintained the samc stcep
dive all during its approach, It crashecd into thc OBERRENDER
amidship, at Gun # 24 [20mm mount) on the s tarboard side. Its
bomb (probahly 500 1b,) penetrated the main dcck and ¢xploded in
the firc room. The bomb appcarcd to be of a dclayed action type,
This ship was scriously damaged and was towed to KERAMA RETTO.,
No othcr enomy planes wore socn during or aftcr this attack.

8. It was belicved at first that the suicide planc was a
JKE, but part of the planc's fabric, rccovered after the crash,
showed that it was a JUDY, The charactors of tho fabric indicated
that it was to be used on the Japancsc plane "SUISEI" (meaning
"COMET" and known as thoe JUDY), Thc model number was blacked out,
The fabric manufacturser was the TAKIO Aluminum Company, ILtd., and
103 '
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Subjoct: Suicidec Planc Lttack on the U.S.S. OBERRENDER (DE 344,

. [
- em ws e e e ew em ae @ m e e gk o ah e M ew w aw -

the fuselago manufacturer wags ALADOMI. Ne date of manufacture was
indicated. The suicide plane was apparcntly the new radial
cngine version of the JUDY, which may be c¢specially adaptcd for
suicido missions by thc installation of a special decvicec for
arming the bomb vhile gtill in thc bomb bay,

9. The foregoing information was obtaincd from the
Commanding Officer and other membcrs of ship's company aboard
the OBERRENDER on 10 Mav 1945 in thc KERLM/L RETTO Anchorage.

HAROLD x. MCGOWAN,

104



’ ’ ‘ .

11 May 1945

From: Licutenant Harold X, MC GOWZN, USNR,

To: : The Intelligence Officor,
Subject: Suicide Plane Attack on ENGLLND (DE 635).
1. Time of Attack: 1900, 9 May 1945,

2. Place: In Station B-1l, bearing 253° T. distant
34 miles from Toint BOLO,

3e Tvpc of ALAttack: Suicide attack by 1 VAL, approached
ship in 15° to 20° glide. Crashed on starboard side below bridge.

4, Results: Ship severcly damaged, Casualticd: 54
(KILA 11 - WIL 21 - MIL 22). Ship's total complement: 200,

5, Description of Atkack:

(a) at 1858 a VAL was sighted off the ENGLAND's star-
board bow at a distancc of 4 miles and at an dtitude of 600 fcét,
It was in a shallow dive (15° to 20°), The ship was making 23.5
knots at this time and was on a course of 215° 7, The ENGLAND '
cpened firec at 7000 yards and engaged in cvasive maneuvers, The
planc cstimated its run and at a distance of 1000 yards, it was
on the starboard querter at an altitude of D 0 fect. Thc ship was
turning left and thc planec was following it along the starboard
side in tho same shallow dive (15° to 200) Lt this time the VAL was
seen to be smoking from AL hits and it was on fire as it camec in.
LA whecl was also knocked off during the run.

(b) Thc plane crashed into th¢ ship on the starboard
side, 1ts port wing hitting the forward boat davit and thc cnginc
and bomb entcrirg the wardroomibelow the bridge. The bomb struck
the deck of the wardroom, was defleccted through a small bulkhoad
into the adjoining Officcrs! Country and there cxploded (immcdiately
above the forward mess hall). A large firc resulted. It was es-
timated to be a2 250 pound bomb with 1/10 sccond delaycd action fuze,
The ship was sevorly damaged but was 2blc to procecd to the KERAMAL
RETTO under its cwn powsr, '

(c) Abnut 1 minutc after the ship was hit, 2 CORSLIRS
splashed a Jap plane off th¢ port quarter, at a distance of 3 to
4 miles, altitudc 1000 fect.

-1-
105



. ‘ . .

AMPHIBIOUS GROUP SEVEN
cxasscy

Subjecet: * Suicide Planc ALttack on EFVBLIND (DE 6355
6. Other Attacks on EFGLLND (Vot Related to Suicide
Att ﬁCk)

(2) 0105, 28 dpril 1945 - BER®L. 5u1a5hed making
Torpedo ALttack, '

Lt 0105 on 28 April 1945 theo ENGLAND sighted a BETTY
at 3000 yards, Relative boaring 270°, altitude 25 to 30 fect.
The BETTY was splashed at a distance of 800 yards off the port
boam, whilc making a torpedo attack on tha EIGLAND, Special
Influcnce Lmmunition was crcditcd with destroying the Jap plane,
The moon was full at thc timc of this attack.

(b) 2335, 27 Lpril 1945 - Suicide T0JO Makes Ncar Miss,

This attack occurrcd at the samo timc the RALPH TALBOT
(DD 390) was hit. The moon was full., The ENGLAND was in Station
L-3TH, Two of 4 Jap plancs roported in the arca were sighted
vis aﬂlly at a distancc of 4 miles, altitude 1000 fecet, relative
bearing 245°%. Onc of thcsc plancs struck the TAIBOT, TOJO #2
dove on thc ENGLAND almost vertically (080°) from astern, at =
spced of 450 knots, It crashcd in the water about 20 fcet off
the fantail on the starboard side, but did not cxplode, Im-
mcdiatély thercafter, anothor suicide plane crashed into the
TLLBOT,

7. S8pceecial Characteristics and Recommondations.

{a) Thc @ommanding Officer of the ENGLLND believed that
the suicide TOJO dove on the ship from astcrn in order to use the
wake as a guide in his dive. He endorscd tho tactics of steam-
ing at 10 knots ~t night in order to prevent the creation of a
tell-tale wake, Encmy planes have passcd directly over the ship,
apparently without seccing it, when it was making 10 knots at night.

{(b) At the timc of the suicide TOJO attack, one of the
cncmy planes (not the attacking TOJO) flashed a blinking white
light offtthe storn of the ship for about 15 scconds, apparcntly
in an c¢ffort to induce tho ship to open fire and thus reveal 1ts
positions The following night another enemy plane showed a
blinking, orange-coleorcd light off thc ship's stern 4t an altitude
of 1200 fcet and a distancce cof 2 miles. Thce light flashes lasted
for about 10 seconds, thcn the plenc disappecared,

(c) Lt the time the ENGLAND was hit by the suicide
VLL, it had the following armament:

(1) Three 3™ puns.
(2) Tocn 20 mm.
(3) One 1.1",

o’ T = T -
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Subjoect: Suicide Plane Lttack on ENGLAND (DP 635).
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About 6 months prior to the attack, it had becn
authorized to bc refltted with:

(1) One Quad Mount of 40mm (Replacing thc 1.1" gun).
(2) Two twin 40MM guns (Replacing the Torpedo Tubces).

It was to retain the threec 3" guns and the two 20mm
guns. The Commanding Officer felt that theo ship might have
splashed the sulcide VAL if it had been equippced with the addi-
tional fire power authorized,

(d) About 1% months a go the Commending Officor saw
1 DE in ULITHY with its torpcdo tubes rcmoved and 40mm guns
substituted, He also saw another DE, similarly equippecd, in

another area. It is planned to refit all DE's in thc same
manner,

8. The forcgoing information was obtaincd from tho
Commanding O@fficer and other mombers of ship's gompany on
10 lay 1945 in the KERAMA RITTO Anchorage.

HAROID X', MCGOWAN,
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FIRST ENDORSEMEINT on:
ComLCI(G)Gr 16 ltr.

A16/rls, scrizl 004,
of 9 May 1945,

12 May 1945

From: Commonder LCI(G) Flotille THREE.

To: Commander Task Force FIFTY-ONE,

Subject: Sulcide Planes, Weapons and Maneuvers against,
Ll Forworded.,
2e Recommendations ond comments are concurred in.

M. J, MANALAPHY

cc: ComLCI(G)Gr 16.
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£16/rls LCI(G) GROUP 16
Serial 004 FLEET POST OFFICE
SAN FRANCISCO, CAL.
S 9 May 1945
From: Commander Task Unit 52.17.1 (Lt. Comdr. R.S.
RICKABAUGH, Com ICI(G) Grp 16, LCI(G) 558
Flogship)
To: Commonder Task Force 51

(Vice Admiral R. K. TURNER, ConPhleP“C, Uss
ELDORADO, Flagship)

Vic: Commander Task Unit 52.9.2
(Comdr, M. J. LANALAPHY, Com LCI(G) Flot 3,
Uss LC(FF) 627 Flagships.

Subject: Suicide Plones, Weapons and Maneuvers against.
Reference: C.T.F. 51 Sccrct Despatch @6@940.

1, C.T.U, 52.17.1, while on board LCI(G) 558 and while
patrolling stotions 116 ond 117 in compeny with LCI(G) 559, wit-
nessed the successful splashing of an enemy plane as it leveled
off preparatory to mcking o crash dive on the LCI(G) 558, This
action occurred on the afternoon of 6 April during which time ships
in the area North of IE SHIUA and West of OKINAWA proper were sub-
jected to the constant threat of cnemy planc cttack. The work of
the CAP was magnificent. No less than thirty (30) encmy planes
were observed shot down in the vieinity referred to above during
the aftcrnoon, without the obscrved loss of a singlc American
planc, They were alert, maintained o constant and complete patrol,
and welcomed cvery opportunity to join the cnemy. Undoubtedly
their prompt, efficicent ond cffective coverage reduced to 2 min-
imum the losscs suflercd by our ships. In spite of this coverage,
a concerted attack directed against two DMS!'s opcrating off the
Northwest tip of OHINAWA resulted in serious damage to both ships
end the abandonment of the DLS 22, It was while procceding to
this arca to pick up survivors that the LCI(G) 558 and 559 received
their attack. LCI(G) 559 was approximately 600 yards off the port
quarter of LCI(G) 558, weather clear with good visibility, when
the plonc was first observed off the port bow of the LCI(G) 558,
heading towards the LCI(G) 559 at an altitude of 50 feet, distance
6000 yards. LCI(G) 558 opcned fire at 4000 yards with 40 M,
followed immedictely by the 559. Both ships mencuvered to head:
towards the plomc, and maintained o constant firc of 20Mi, AOMM,
and 50 caliber. Scveral attempts were made by the plonc to level
off for o dive on the 559. Thc constant fire apparcently threw
the pilot off balence, he circled the 559 ond was leveled of £
headed for the 558 when his left wing tipped ond he crashed into
the sea approximotely 300 yards distance.

-1 =
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416/rls . LCI(G) GROUP 16
Serial: 004 FIEET POST OFFICE

SiN FRANCISCO, CAL.

S | 9 Moy 1945

Subject: Suicide Ploncs, Weapons and lMancuvers agoinst.

2, From this cxpericnce and the expericnce gaincd
whilc patrolling arcas 116 -:and 117 it is felt scveral important
lcssons were learncd as follows:

(a) A strong and offcctive CAP is probably the
greatest single defonsive nmcasure.

(b) Ships of thc size ond type of ICI(G)s should
always operate in compony in potentially dangerous petrol zones.
If opercting in twos, onc should be stationcd on cither quarter
of the lead ship ot o minimum distance of 600 yards. If operating
three together, station onc on cach quarter of the lcad ship at
some minimum distonce. This type of formation minimizes the
possibility of o surprise atteck, mckes the selection of a target
rore difficult for thc cnemy pilot, and provides for mutual Ad
support.

(¢) If opcrating in a patrol arca backed by a DD or
DE screcen it is strongly rccommended that thesce ships be closed
by LCI(G)s during twilight periods for the same adventages of
rnutual AL support, multiplicity of targets, and the minimizing
of thc possibility of surprise,

(d) When otteck is imminent, head towards the target
maneuvering to kecp target on the bow and thus meke available
the greatest concentration of fire power,

(¢c) Carc nust be cxercised in control of 20iM end 50
cal. firc in order thot magozines arc not deplected at most cri~
ticcl phase of the abttack.

(f) It is considered advisable to open up with 40 MM
beyond cffective range to alert surrounding ships and friendly
aircraft thot may be in the vicinity.

(g) The developments of some form of barragc fire,
through which thc planc would be forced to fly, would probably
prove an cffecctive counter measurc.

(h) From many obscrved suicide attcmpts it is apporent
that the pilot nust be killed to cffectively counter his attack.
A planc in flomes or badly demeged with the pilot still conscious,
continues to be a threat ond in many cascs the atteck is driven
home, For this recason continuous fire until the plane crashes

-2 -
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A16/rls LCI(G) GROUP 16

Scricl: OOL FLEET POST OFFICE

SiH FRANGISCO, CiL.
e : 9 Moy 1945,
Subject: Suicide Plancs, WCaponé and Maneuvers agoinst,

into the water is cssential,

(1) There is no substitute for & continuous 360 degree
alert watch at all times, including flash white pcriods, The
natural hunon tendency to concentratce attention towards an active
scctor rust be curbed,

(3) Rigid firc disciplinc must be observed at all
times with control centered in a capable officcer well qualified
in plane rccognition,

R, 5. RICKABLUGH,
Lt. Comdr, USNR
Cormending.
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HAY 11, 1945
Fron: Commander Task Group 51,15 (Commander imphibious Group SEVEN).
To Cormender Task Force 51 (Commander Amphibious Forecs, U.S, Pacific
Fleet),
Subjecet: Intclligence Reports Regarding httacks on Fiftcen (15) Ships in the
OKINAWA frca from 26 April to 4 Moy 1945,
Enclosure: (L) Two (2) copics cach of rcports on the following ships: BOVERS
(DE 637), RATHBURNE (4PD-25), WILSON (DD-408), TLIUGO (40),
RAIPH TALBOT (DD=-390), H. L. WILEY (Dli~29), HiGGLRD (DD-555),
DALY (DD-519), LITTIE (DD~-803), SHEA (DM-30), GLYETY (il~239),
HOBSON (DliS-26), PRINGIE (DD-477), MIRYL.ND (BB~46), and
1/ DSWORTH (DD-516).
1. Enclosure (i) is forwarded hercwith for information.
2e Subject rcports cre based on interrogations of Commonding Officers

and others attached to ships attacked by suicide planes and BuKA Bombs.

ce:

THOLL.S N. HiIIILTON

CombthFlect (with cnclosure)
CincP0Oi. (JICPOL)(vith cnclosure)
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9 llay 1945,

L
MELIORINDULL ‘
From: Licutenent Herold X¢ 1LicGOWAN, USNR,
To Intclligonce Officer,
Subjcct: éuicido Plonce attack on BOVWERS (DE-637).

1. Time of Atbock: 0945/16 wapril 1945,

2. Plocc of Aﬁtack: In Station D~42,

3. Typc of Atﬁéck: Coordinated suicide attack by two ViAL!'s.

Onc splashed. One hit ship,

Le Results: Ship scverly domeged. Ceosuelbies: 105 (KIi: 39,
UIL: §6, iiIh: 10).,

5e Description of uttock:

(a) at 0940, two ViL's wore sighted off the port beom, at e
distoance of thrce miles and an altitude of cbout 100 fect, The BOVERS
was on & course of 200° T,., at this timc. The planes were closing the
ship in lcvel flight, Thce BOWERS opened firc at o ronge of 3500 yards and
the ploncs spread. Vil #1 moved to the port guarter cnd begen to weave
back ond forth, V.l #2 continucd to closc the ship on the port becam and
wos splashed ot a distance of cbout 1000-1500 yards.

(b) ViL #2 continucd to orbit at o« distence of about 2000
yards., It then made o run (20° glide) on the ship from the port cquartcr
and from en cltitude of about 150 feet. Some said thot the plene strofed
the ship during the approach, The TALBOT!'s 4si hit the V.L rcpeatedly.

The plone nissed the ship end passced over the fontedl between Gun #3

and the 1,1" mount, ot on altitude of about fifty feet., i bomb (cstimeted
200 pounds) was scen under the Vul's belly. The plone almost hit the
water on the starboard side, but it pullcd cut of its dive, lcevelled off
on the storboord beam and opcned to 1500-2000 yards from the TiLLBOT. The
Vil then travelled towierd the bow on 2 parallel coursc, ncver flying ebove
bridge level,

(c) Vhen off the starboard bow, it turncd to its lcft,
reversed its coursc and come in from an altitude of cbout 75 feet on a
rclative bearing of 1259, The plone had beon hit numcrous times ond
absorbed morc punishment during its finel run, but no visiblc cvidence
of domege wes noted,

(CoP Y
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Subject: Suicidd Plenc attock on BOWERS (DE-637).
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(d) The Vil crashed intc the forward bulkhcad of the Flying
Bridgec, on & level with thic Hader Roome The bomb penetrated the bulke
hcad and exploded ot deck level several feet beyond, It ney have been
o delayed action bomb., The ship was severly demeged and numerous ¢asualtics
resulted.,

6. Other Obscrvations cnd Comments:

(2) In o dawn attock on the same day, the BO.UERS splashed
a Jep plene cbout 200 yards off the port gquarter., It was not identified.

(b) In both attacks the cnemy plone used IZEN. SHIiL., cbout
7 miles to the north of Station D-42, to conccal their cpproach from the
north,

(¢) Nothing of intelligence significense wes recovercd fron
the plcne or the Jop pilot.

(d) Scme thought that the two suicide V.L's cpprocched
fron the south, using I4 Siiliu as cover and were first sightcd off the
starboard guarter ot o distence of 10,000 yords, then circled in front of
the ship to the port quartcr, wherc V..L #2 dove over thc fantail,

T The foregoing informction was obteined from verious members

of ship's compeny aboord the BOERS on 19 wpril 1945, in KERLL RETTO
Anchorege.

HuROLD X, ieGO:iN,

(COPY)
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9 Mey 1945

Fron: Lieutenont Herold ¥, McGOWN, USHR.
To : The Intclligence Officer.

Subject:  Suicide Plonc ittack on RATHBURNE (/PD-25).

1, Tince of Attack: 2207, 27 April 1945.

2, Place: In Sﬁatioﬁ C-28 (Inner Transport Screcn), bearing 270°T,
distagce 11,500 yards from Point BOILO. |

3. Type of Attack: IMoonlight Suicide ittock by Possible TONY.

L Results: Ship scvercly demaged; no personnel casualties,

5 Description of ittack:

" (a) At 2207 a Jop planc (possible TONY) was sighted off the
RATHBURNE's port quertcr, bearing 200° relative, renge 700 to 800 yards, alti-
tude 50 to 60 feet(mast height), It was travelling very fast (180 lnots) and
parallcl the ship!s course until it crashed o point on the port beam. At this
time it was on o level with the flying bridge (30 fcct high). As soon os the
ship opcned fire, the plcne dipped its right wing, which hit the water, and
the plene skidded into the ship on the pert side., The left wing went flying
over the forccastle., The plone hit about 2 feet obove the weaterline. It
threw up a sheet of flame thot oxtended as far aft as the engine room. The
plcone penetrated the hull ond causcd a hole 6 to 7 feet fore and aft, and
9 to 10 feet high. There was also a smaller hole below the watcrline, which
resulted when the bomb penctrated the Hull., It passed diagonally through
the ship ond emerged on the sterboord side. It exploded in the water, A
small firce developed on the ship, but it was quickly brought under control.
There were no personncl cosualtics.

b Special Comments and Obscrvations:

(2) Somc scid thot the ship might not have been hit, if it had not
opcned firc. The plenc was travelling down the port boam "like a bat out of
hell" when the ship fired on ite

(b) The moon was on the port beam ot the tine the ship was hit,

It was very bright end it was possiblc to read o compass on deck without crti-
ficiel light.
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(¢) The ship was cireling to the left ot o spced of 20 knots
when hit,

(d) Raid number 5, consisting of about 4 to 5 plancs, and probably
including the plonc which hit the RATHBURNE, came in from the west, dropp-
ing window and travelling low at a spced of 160 to 180 knots, They split
into thrcc groups at a renge of 15 to 17 miles froa the RATHBURNE and
onc planc attacked while the other 2 groups probebly hcaded cast for the
Transport Lrea. The planc attocking the RATHBURNE probably passed across
its bow at some distonce then circled astern for its final run,

(¢) The planc was not positively identificd. It was described
by some as single-chgine planc, with o pointed nosc, possiblc inlinc cngine
and a low, small wing with rounded wing tips. Others said it had o radial
engine, a heavy, bulky fuscloge and a very widc winge Part of the retract-
able lending gear was recovered aboard the RiATHBURNE,

7 The foregoing informction was obtained from the Commanding Officer
ond other nembers of shipl!s compony aboard the R.THBURNE on 28 April 1945
in the KERAMA RETTO Anchoragc.,

116 . .
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LB 0-R-A-N-D UM

From: Lieutenant Harold X. McGOWAN, USNE.
to Intelligence Officer.

Subject: Suicide Plane Attack on WILSON (DD 408) and TALUGA (40)

1. Time of attsck: 0850, 16 April 1945.

2. Place: 6 to 7 miles south of KERAMA RETTO.
3. Iine of Attack:  Simultaneous suicide attacks by 2 probable SONIAS on

ILSON and TalUGs (6 miles apart).

4. Besults: WILSON superficially damaged; casuslties: 9 (KIA 5 — WI4 4),
TALUGA denage and casualties unknown. Only WILSON personnel interrogated.

5. Description of sttack:

(a) x4t 0845, 16 April 1945, the VILSOY and the PUTHaN (DD 757) were
about 6 to 7 miles south of the entrance to the KERAMA RETTO, They were screening
the entry of TU 50.9.5 (AND 13, etec.). The WILSON was on a course of 0459T and
was Raking 12 knots. The PUTMAN wag approximately & niles to the eastward.

(b) Bogies were reported on a bearing of 20507, distant 12 niles.

Shortly thereafter 2 SONIAs were sighted visually, besring 170°T, range =2bout 9
miles and sltitude 7000 feet. They werc off the WILSON's starboard beai and were
on a parallel, sasterly course at +this tine (the WILSON had swung her bean to the
right to meet them). The WILSOW was now making 25 knots. The SOJIAs closed to
about 6000 to 7000 yards and SONIA #1 then circled to its left and dove dircctly
on the TALUGA, a tanker, which was directly ahead of it ~nd sdout 6 nilcs off the
WILSON's starboard quarter. SONIA #1 struck the tanker anidshins.

(c) SONIA #2 turned sharply t6 the left (a wingover) and the WILSOF
shifted its fire to this plane. Yhen SOWIA #2 turned tnward the VILSON, it was
about 6000 to 7000 yards off the starbnard bean and at an altitude of 4000 feet,
Both SONIAs made their final runs in steep dives, starting at 45° and increasing
to 60°. SONIA #2 vhich attacked the WILSON, levelled off at =bout 200 yards fron
the shi» and at 1000 altitude. The plene crashed in the water about 50 yards off
the starhoard quarter, hetween the 3-inch gun and the 40 mm mount. It is not
known whether the vlane was svlashed by A4 or as a result of rilot failure. The
plane disintegrated and the parachute sailed through the air, cpened ~nd landed in
the water about 200 yards »f the port side. Part of the pilot accommanied it for
s, short distance.
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Subject: = Suicide Planc Attack on WILSON (DD 408) and TALUGA (aQ)
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(d) The ~omb (250 1b) pentrated the hull at frame 144, about 1 foot
above the water line on the starhoard side. The base plub in the tail assembly
exploded, “ut the rcst of the borth did not. Powder cases in the.ship's number 3
nagazine were detonated by shrapnel and 5 men were killed in this megazine. The
propellor and hub were the only other parts of the plane recovered. It was a 3~
bladed propellor, with a variahble pitch. These parts landed at the base of one
of the starhoard 40 rnn guns. - The plane did nnt have elliptical wings. Its wings
tins were squarish. It wss helieved toc he a SONTIA, and not a VAL.

6. The foregoing infermation was obtained from the Conmanding Officer and
other menmbers of ship's company aboard the WIEBOF on 19 April 1945 in the KERAlA
RETTO. Ainchorage.

HaROLD X, HcGOWAN,
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9 Hay 1945.

From: Licutenant Herold X, leGowan, USHR.
To : The Intelligenee Officcr,

Subject: Suicide Plene Attack on RALPH TALBOT (DD390).

1, Timc of Attock: 2201 to 2204, 27 April 1945,

2. Place: In station A-364 (bocring 330°T, distent 13 miles from Point

3. Type of Attack: Coordinated suicide attack at night (moonlight) by 2
single-engine plancs; 1 partial hit, 1 ncar miss,

L. Results: Ship severely demaged., Casualtics: 9 (KIA 5 - 7IA 4).

5 Description of Attack:

(1) Three (3) cnemy plenes were sighted off’ the port quarter, at a
distance of 3 to 4 miles and an cltitude of 1000 to 1500 fect, just bolow s0me
clouds. At this time the ship was on & coursc of 065°T and tho plancs borc 280°T,
The moon was full and was almost at its zcnith., It was approximetcly duc cast, off
the TALBOT's starboard bow. Ihc plancs were scen only momenterly and then dis—
appearcd into the clouds, Onc-of them was showing running lights, Immediately
before the plancs were spotted, very light pink lights" were sceon in the same
position. They blinked on and off, cach light lasting for 2 to 3 scconds. It wes
thought that they might have becn signalling lights, uscd between the plancs,

(2) A few minutes later (at 2201) the roar of a plane motor was heard
and 2 single cngine enomy planc was spotted in a steep dive (300 to 40°) about 900
yards dead ahead of the ship., The planc was thon at an altitude of less than 300 -
fect and was trovelling very fast, The ship was on a coursc of 090°T at this time,
wes making 20 knots and was weaving to the left. The planc missed the ship, and
sped down the starboard side end its right wing -struck part of the Number 4 gun on
the starboard quarter and caused superficlal domage to the gun platform. The
planc's cngine landed ncer the ship at the water linc and 2 holes, cxtending to the
end of the bilge, were later found in the ship’s hull, The larger hole was 8 feet
by 10 fcct. West of the compartments aft, including 5 me cﬂz1ncs, werc flooded,
The planc bounced off the water and sklddod astern of the ship, It burned bricfly
on the woter but did not- cxplode. Gasoline was spraycd over the stern of the ship
and o small fire storted, but it was quickly extinguished. The plonc was not
identificd. It was described &s a singlo-cngine plenc, with radial cngine, low
wing, squarc wing tips cnd without visible landing geoar, No bomb was obsar ved,
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subject: Suicide Plane Attack on RALPH TALBOT (DD 390).
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(3) 220l — Sccond Suicide Attack by Same Typc Planc.

Three (3) minutes after the first plene crashed, another plenc,
similor to the first in appearsnce, was spotted off the starboord quartcr, at a
distrnce of 200 yords and an altitude of 150 fect, The planc wes closing the ship -
in a 20° glide. The planc misscd theship'and crashed in the water on the port side,
very close aboard, ncor Gun Kumber 4. No cxplosion occurrcd. .

b. Between the first and sccond attacks on the TALBOT,  the jod cncmy plenc
dove on thc ENGLAND (DE 635), whichwes in Patrol Station A-371, dircctly ahcod of
the TALBOT., It wos not known whether this plenc actuclly struck the ERGLAND.

7e Spcecial Comments ond Recommendations:

(1) Te cncmy plancs dropped "window® during their epproach to earccal
the break-up of thc formotion (window dropped 8, 10, ond 12 milcs).

(2) After the TALBOT had been hit, "blinking lights", similer to thosc
scen just before the attock, wore agein obscrved in the distence,

(3) Thc cnemy plencs definitely picked the strongest torget first, since
the TALBOT wes the only destroyer in o group of 4 ships in the crea,

8, The forcgoing informetion wos obtrined from the Commonding Officer and
other meimbers of ship's compony cboard the TALBOT on 28 April 1945 in the KERAMA

BRI e

2ETTO Anchorage. ™™™

HEAROLD X, HMCGOWAN.
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9 May 1945,

From: Licutenant Herold ¥. licGowan, USHR.

To The Intelligence Officer,.

Subjects BAKA Bomb Attacks on H. A, WIIEY (Dii 29),

Enclosurc: (4) One (1) copy (2 pages) of WILEY's Firing Shcot for Subjcct
Attocks,

1, Time of Attacks: 0850 to 0913, 4 ilay 1945.

2 Ploce: Dnroute from stetion 149 to Rador Picket Number 12
(aprroximetely midwey between 2 stotions at time of attacks).

3. Type of Attacks: Ship attocked by two (2) BAKA Bombs and three

(3) JILLS within twenty-onc (21) minutcs.

Le Results: No damcge; no casucltics,
5. Description of Attacks:

(a) 0858 — Attack by BAKA Bomb

(1) 4t 0858 « BETTY wes sighted astern of the WILEY at
a ronge of cpproximetely 4000 yords and an ol titude of 1500 fect, It was
closing the WILEY at o speced-of 150 to 175 knots., At 2 rclative bearing
of 175 degrees from the ship, o strezk of firc, followed immediatcly by
o streom of smoke, cbout forty (40) to fifty (50) feet long, was obscrved
benecath the BETTY's fusclage, A Mlittle black object, just o dot" was
then scen under ond in front of the BETTY. It was impossiblc to distinguish
any of the details of this "object',

(2) The BLKL Bomb was first sighted visually off the
WILEY's starboard guarter (bearing 170° relative), at a distancerof
200 yards and an 2ltitude of 40 foeot, It was in & shallow glide, moving
forwrrd clong the ship's starboard side and almost porelleling the WILEY's
coursc, 1t thcn banked to its left and made & run on the starboard becam,
It was observed about 10 fect over the water in o steep glide (35 ), about
100 yards from the VILEY. It crashed in the water ond wiploded ebout 15
to 50 yards off the sterboard beam, It was not shot down,
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(3) The small twin~fins and rudders cond the high-sct
horizontal toil plone were noticed by onc officer. The BAKA Bomb travelled
at "terrific spccd" during its approach. Onc man cstimated thet only 10
scconds clapsed from the time the strcam of smoke wos scen under the BETTY
to the moment when the BAKA Bomb cxploded in the water. The pose appearcd

"¥onical-shapod, but distinetly pointcd”, The BAKA Bonb was light grey in
color and hod stubby wings.

(4) e BETTY wes shot down by the WVIIEY's 5-inch and
4O mm firc about 4000 yards off its storboard bow,

(b) 0904 = Sccond BAKA Bomb Attaeck

(1) The sccond BiKh Bomb wes sighted off the WILEY's ster—
board becam at a distonce of cpproximetely 4000 yords and an altitude of
150 fect, The ship wes moking 28 knots ot this time, It approached at
oxtremely high spoed, cstimated at 750 knots by o Guancry Officer who was
tracking it in the Plotting Room., The dicl on the spced computer '"hit the
stop indicator (450 knots) with o bang". The WILEY opened fire ot a ronge
of 4000 yerds ond picces of the wings end fusclege werce scen to fly off, as
the shells struck the B/AKLA Bomb, A4t 2500 yords the Bomb suddenly dipped
toward the woter, as the result of LA fire bursting on or neor it. Jfnother
dip occurrcd at 2000 yords. 4As it closcd the ship, it wes trovelling about
10 foct over the water, The target cngle was @ 211 during its epproach. It
did not mencuver or deviote from its straight course, It is belicved that
& S-inch shell, bursting ncorby the BAKAL Bomb, finelly coused it to splash
about 100 yords off the storboord quarter, It did not cxplode, The plenc
bounced when it first struck the water and perd of it, including the worhead,
scottered in the dircction of the fanteil. Some scid thet "it looked like
o TONY at first". It wos also described as "glinting" ond being "very shiny®,

(¢) 0910 to 091) - ittock by Two (2) JILLs,

(1) lbout 6 minutes after the sccond BiKi Bomb atteck, the
WILEY assisted in spleshing 2 JILL about 2000 yards off the port beam. It
approached about 30 feet over the water, 4 CORSAIR dove on the JILL from
astorn and completed the splash. Tharec (3) minutes later o sccond low-flying
JILL was shot down by the VILEY off the storboard bow ot ebout the same
distonce 28 the first. This JILL wes carrying & torpedo.

b. Spceial Obscrvations:

(a) Lt the. time of the atboeck, visibility was cbout 7 miles, L
light hazc covered the arce and a pall of brown gunfirc smoke hung over the
water. Both the BETTY and the BiKi Bombs appecar to have made full usc of this
ocer during thoe attack.

(b) The BLKA Bomb was tracked on the SC Rader at cxtromely high
speed from an approxisete initial range of 7000 yards to within 200 yards
of the WILEY, Four (L) other Bogics wercg on the screcn at the samc time, at
ranges of 8000 to 12000 yards, within 20° of the B/K( Bomb's pips:
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7. Recormendations:

The Commanding Officer and other officers of the WILEY made
the following rccormendations:

_ -(a) Ships should firc a fixed barrege at BIXL Bomb with 2~second

fuze sctiing, using poth AL Common and Spceial (VT) Projectiles,

(b) Traccer firc should be uscd in both 40 nn and 20 mm funs,
instead of trying to track the fast-moving B4 Bomb with the Merk 51
Director or the hiark KIV sight,

(c)-Ships should be on the alert ageinst BiXh Bomb attacks,
when slow-flying, twin-cngine oncmy bombers, cspceially KITTYs, arc obscrved
circling and mancuvering in the vicinity and dodging in -nd out of the clouds.

(d) A& General Information Pamphlet for Radar Piclkets should be
published and disseminated,

(e¢) In Redar Picket Stations an egreencnt sould be mode thet,
in the cvent of sinultencous air attacks from both sides, the lcading des-—
troyer will toke under firc targets to storboard with its mein battery, and
thc sccond destroyer will firce on targets to port.

(£) Rader Pickcts should patrol their stotions at a speed of
10 knots at night, unlcss Bogics arc in the areas

(g) Radar Picket ships should maintain a speed of 10 knots at
night and 15 knots during the day until thc cnemy planc is within e range of
10000 yards, it that tiac speed should be incrcascd to 25 to 28 knots,

(h) 11 lookouts and other stctions should be kept as fully ade
viscd as the Cantoin of the current situstion during attecks,

(i) Ships should cutomaticclly go to Genecral Quertcers in Redar
Picket stoations whon Bogics arce reportedwithin 20 miles,

(j) Conmence firing at cnemy planes vhen the advanced renge is
10000 yards,

(h) Keep the torget on the beom ot 21l tiscs, if possible,

8. The foregoing information was obtained from the Commending Officer
and other members of Ship's Compony abocrd the “IIEY on 5 liay 1945 in the
KER/MA RETIO fnchorege, ’

b Xg HCGOWAN.
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MEMDRAHDUM 8 oy 1945
From: Iicutenant Harold X, Me GOWAN, USNR.

To: Intelligence Cfficer.

Subject: Suicide Plene Attack on HAGGARD (DD-555)

1. Timc of Atteck: 16571/29 April 1945.

2. Placc of Attack: In close screcn of TG 58,4 and in position
latitude 27-01 K., Longitude 129-40 Z., at timec of attack.

3. Results of [ttack: Ship severcly damaged. Personnel casual-
. tics: 52. ’

hee Timc of Lttack: Ccorédinated suicidec attack by two (2) “KES ,
onc hit ship, one ncar miss.

DESCRIPTION OF ATTACK

5. At 1655 tuo ZZKE'S (Model 52) werc sighted visuwally at a range of
ebout four (4) niles, altitude 6C0-800 feet, on a relative becring of 170
®ogrees from the HLGGLRD. They were flying in a column and cbout 20 feet apart.
They prssed along the sterboard side of the shif in 2 10° - 15° glide at very
high speed. The ship was mcking 23 knots vhen the plenes were sighted. When
at o distance of 1500 yards from the ship on the sterbocrd side, : . at an
oltitude of fifty feet, the leading ZTKE made a 90 degrece turn and came in about
10-15 feat, cbove the water. The plane struck amidships (Frame #1), just below
the woter line end immediately below the No. 3 40mm mount on the starboard side.
& violent cxplosion resulted and fire broke cut on the ship, but the escaping
stoen extinguished it. The ship was severely demaged. Three cnsincering spaces
vere completely flooded and open to the sca. The suicide plane strafed during
its approach. Thc HAGGARD opened fire cn it at range of 2500 yards, bearing
145° relative, but no visible evidence of damage to the planc ves observed.

6. ifter the first ZEKE turned in toward the ship, the second ZEKE
ccntimied trevelling forward on the starboard side for & few hundred yards,
and then banked to the right and reversed its course. Visability was ob=
served by the black smoke cominy frem the stricken ship. The Z7KE was now
sighted boaring 160° rclative, at = distance of 1500 yerds. It
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crossed astern of the HAGGARD at a distance of 300-400 yards, then flew up
the port side of the ship at ahout 75 feet (stack) altitude. When approx—
imately opposite No., 4 gun, it banked to the right and dove on the ship.
The plane misged and landed in the water with a violent explosion, about
30 feet off the port bow., The shi- was dead in the water at this time.
This plane did not strafe. It was smoking slightly while flying near the
Bhip and may have been hit by 20 MM during its final run.

7. Casuglties:

KIA: 4
WIA: 40
MIa: 8

8. The foregoing information was obtained during an inte{view
with Commanding Officer and other officers aboard the HAGGARD on 1 May 1945
in the KERAMA RETTO Anchorage.

HAROLD §, WnGOWAN,
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From: : Lieutenant Harold X, McGOWéN. USXNR.
Tos Intelligence Officer. '
Subjects Sulcide Plane Attack on D@LY (DD-519)
1. Time of Attack:  1737/28 Aprililo4s,
2. Place_of Attack: In Radgr Picket Station #2,

3. Results: Shin considerably damaged., Personnel cesualties:
19 (KI4: 3, WIA: 16).

4, Time_of Attack: Highly coordin-ted suicide attack by several
Val's. Near miss by 1 VAL.

5, Description of Attack:

(a) 4t 1729/28 4pril, 4 VAL's were sighted off the port
beam of the DALY, 5t a range of approximately eight milcs and an altitude
of 6000 feet, At this time the DALY was on a coursc of 045° T., and was
about 300-500 yards astern of the TWIGGS (DD-591). The DALY was making
15 knots. The 4 VAl's were moving forward along the port side, with 2
Corsairs in pursuit. The TWIGGS opened fire on the plancs. At the same
time 6 more VAL's were also sighted by the DALY off the port beam at a
distance of about 5 miles. They wcere travelling in a direction opposite
to that of the first four planes and were heading toward the stern of the
DALY. The DalY took these six VAL's under fire.

(b) At 1734 the 6 VAL's stacked themsclves astern of the
DALY, from the port to the starboard quarter, at a distance of 5 miles =nd
an altitude of 300 feet. VAL #1 was seen to splash, after prob-bly being
hit earlier by the DALY's Ak, Before VAL #1 hit the water, the DALY had
shifted to VAL #2, bearing 210° relative, and splashed it at a distance
of 2000 yards. Plane #2 disintegrated in the air, after a direct hit,
VAL #7, bearing 100° relative made = run on the ship in a shallow glide
from a distance of 3 miles. The DALY's A4 knocked off its port wing at
the roots and the VAL splashed 200 yards off the starbonrd beam.

(c) At 1737 Vil #4, bearing 1459 relative, dove on_the ship
from an altitude of about 2000 foet. It was a steep dive (50°-60°). The
DALY opened fire at 1500 yards, when the vplane was at an altitude of 1500
feet. It burst into flames, but continued its run, passed over the ship
off the port beam. The bomb exploded after the plane hit the water and the
bursting shrapnel caused numerour small holes in the shiws hull and
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destroyed or damaged its cahles, aerials and other equipment.

(d) at 1739, VAL #5 made a run on the DALY from astern,
but was splashed 160 yards off the port: quarter, It dropped a bomb before
it hit the water. VAL #6 was shot down by CAP at about 1739 while making a
run on the ship from a bearing of 1250 relatlve. It splashed about 1000
yards off the port beam.

(e) The TWIGGS was hit by another suicide VAL abour 2-3
minutes after the DalY wns damaged. At this time the TWIGGS was on the
DALY's starboard quarter. The VAL, pursued by a Corsair, struck the TWIGGS
on the starboard side above the waterline, just forward of the bridge,
near the forward 40mm guns. The DALY reported that the TWIGGS casuslties
were: KIA: 4, WIA: 3.

6. Special Comments and Hecommendations.

(a) A11 the planes which attacked the DalY were painted
black. They had "meatballs" but no sguadron markings.

(b) The Commanding Officer recommended that the torpedo tubes
be removed from Rzdar Picket destroyers and that 40 11 guns be installed
in their plabew. He also nadvised that firing be continued to the last second
against attacking encmy planes,sdnce they nay be splashed or may turn away
before striking the shin.

7. The forcgoing information was obtained from the Comnanding
Officer and other members of ship's corpany aboard the DALY on 30 April
1945 in the XERAI'A RETTO Anchorage.

HAROLD X, McGOWAN,
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MELORANDUM

From: Lieutenant Herold X, McGOW.N, USNR.
To : Intelligence Officer.
Subject: Suicide Plane ittack on LITTLE (DD-803).
1. Time of attack: 1915/L May 1945.
2. Place of Lttack: In Radar Picket Station #10.
3. Type éf'Attack: Highly coordinated suicide attack by

Vil's and Baka's., Ship hit by 1 Vil and 1 BiKi.

Lo Results: Ship sunk. Ceasualties: Kumber unknown at
tine of interrogction.

5. Description of ittack:

(2) it 1815, while the LITTIE was on course 160° T., 6
Vil's were sighted off the starboard bow at a range of 5 miles, alti-
tude 1500 feet, bearing 245 T. These planes were flying in a line
abreast formation, slightly steggered. They were closing the LIITLE,
but not at high speed. The LITTLE thought they were friendly planes
which had been vectored out z short time before to intercept an
approaching raid., The LITTIE, therefore, Gid not open fire immediately.

(p) VLL #1, the end plane on the right side of the
formation, turned to its left, out in front of the other planes and
dove (199158 angle) on the AALRON iaRD (Dl~34), which wes cbout 4 miles
astern of the LITTLE, It struck the iRD and exploded. The LITTIE
did not fire on VAL #l. Val #2 also dove (10°15% angle) on the WiRD
from the stme direction as the first and was epparcntly hit by Al
during its run, for it started to smoke. The LITTLE fircd on the
plane, and it crashcd on the WikD almost amidships. [ matter of scconds
separated these two crashes on the WARD. VAL #3 also dove on the
WARD from o slightly different bearing. he LITTLE shet down this
plane off its starboard quarter.

K (¢) Suddenly VAL #4 storted a steep dive (45°50°) on the
LITTIE from the port guarter, at a distence of 5000 yards end an alti-~
tude of 1000 fcet. It was hit by i during its run and"iecces were
torn off its wings.® It crashed the LITTLe chaft of No. 2 stack., 4
large gosoline fire broke cut, but it is believed that no bomb exploded.
o bomb was seen on the plone during its approach.

n (a) ibout 45 seconds after ViL 34 struck the LITTIE,
a* ZREKE crashed into the ship. It was first spotted ot & ronge of
1000 yards of f the storboard beam flying at mast height. It made its
run in 2 dive and hit the ship at deck level, in the arca of the
after torpedo tubes and No. 43 gun (starboard after AOLLL). The ZEKE
straffed curing its approcch. Therc was no immediate detonation after
the plene hit, but about 10 seconds later & terrific explosion occurred.
128 i



- @ | ®

Subject: Suicide Plane Attack on LITTLE (DD-803).

The torpedoes apparently were detonated and/or
perhaps the plene was carrying e delayed action bomb. The back of
the ship was broken by this explosion.

(e) The LITTLE sank about 25 minutes after the
first VAL hit it., It wcs then about 1950. Before it went down the
LITTIE fired on another enemy plene which mede & run on another small
creft in the distance, The L0S-83 shot down an unidentificd eneny
plane as the LITTIE's survivors entcred the water, and shortly there~
after it splashed VAL 35 between! the ICS and the LITTIE's life rafts.
The ICS was about 300~-400 yards from the rafts at this time. The
LCS 195 blew up with its rockets after a suicide hit about 8 miles
to the north of the LITTIBE's survivors, VAL #6 crashed into the /JiRON
WiRD while the LITTIE!s survivors were in the water, Both the LITTLE
and the W.RD were hit by 211 five planes within five minutes. CLP
shot down 2 morc enemy planes after the LITTLE sank. The survivors
were in the water about 15 hours and were finally picked up by LCS's
and other ships and craft,

6. Casualtics:

4t the time of this interrogation (4 May 1945)
officers and uzen had bcen accounted for and were uninjurcd. The
total complement of tiie ship was 353, In addition to the 143
accounted for, many othecrs were probably picked up by other snips
and craft.

7. Special Comments aond Observations:

() Some of the ship's officers scid that they
"mede their big mistelc" when they did not fire at the group of 6
ViL's as soon as they were first sighted off the starboard bow, They
thought thot the Vial's werc the CiP plancs (Hellcats) returning to
the arca, after missing the encny reid which they hed becen sent out
to intcrecept,

(b) Visibility was cbout 4 miles ot the time of
the attack, The sun wos 100l5% above the horizon,

(c) The enemy planes came in from the southwest,
end were tracked on the LITTIE!'s radar «ll during their cpproach.

8. The foregoing informotion was obteinced on 4 llay 1945

from vorious shins officers of the LITTIE, who werc aboard the
NoTRON:a APA 214 in the KERisn RETTO anchorege.,

Hi.ROID Xo 1icGOVLN.
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From: Licutenant Harold X HcGOWil, USHR.:
To Intelligence Officer.
Subject: BiKL Bomb Jttack on U.S.S. SHEA (Di~30)-Report of.
1. terrogation of the Commanding Officer cf the U,5.S. SHEL

(DM—BO), and other manbers of ship'!s company on 6 Lioy 1945 in the
{ERR.MAa RETTC Anchorage, revealed the following facts rcgarding the
subject attack,

2 it 085'71-0114 May 1945, the SHE.. was patrolling in an arca
beurlr\g 3359 T,, distant 20 niles from Pu:mt BOLO. L heavy pall of
smoke drifting over from the besches and trenmsport arco at OKINLWL, had
covered the SHEL's pabtrol arca since carly morning and reduced visi~
pility considerably. "Bogies," coming from the north, northeast and
northuwest, wecre reported in the arco for scuc time prior to the BukKi
borb a.tta,ck and C.P shot down scveral of then within visual range of
the SHEL.

3. aoproximetely 3-5 minutes before the BiXKL Bomb attack,
o BETTY was shot down by CLP about 5-6 milcs off the SHE.L's starbozrd
bow.

Lo Suddenly ot 0857, the BLK. Bomb was sighted about 500
yards off the starboara bear, at an altitude of approximotely 500 feet.
ot thot monent it was ° .. in level flight and wos closing the ship

on & heading of aopproximately 3159-330° relative., The BaKi Bormb immcd-
iately made o L50 turmn to 1ts left and camc in on the starbeoard beanm
in & shellow glide (15°-20°). The BiK. Bomb hod cppocred out of the
smoke heze without any prior warning. This smoke rosc to an cltitude
of 500-600 feet, «t the time the SHEL wes in o full turn, with full
rudder, traveling at 30 lknots.

5. The BuKi Bomb struck the ship about 50 feet cbove the
wieter, on the storboard side of the superstructurc deck, in the after
part of the eonar room. Lbout 3-5 scconds clepscd between the time of

the first visual sighting of the bomb ond the time it struck the ship.
The plywood wings were siacored off ond the rest of the bomb pessed
Mlagonully through the ship. It cxploded ot water level, about 10-25
foet from the ship on the port side, under the forwerd 2011 guns. The
hull was penctrated in scvercl places by the flying shropnal and ex-
tensive flooding resulted,
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6. Hobody actuzally saw the BAXA Bomb launched. The imprint
of its wings was clearly discernable on thc bulkhead, as the bomb tore through.
Its wing-span measured about 15-16 feet. On¢ man saild, "It sounded like an
out~board rotor." sanother stated, "It 1noked like a flying torpedo."
Twin fins and rudders were observed. The fiose appeared,unusuzlly:- big
for the size of the vring," and the nose also, "looked like the nose of
2 blirp." It was round and blunt. The wings were short, o propellor
was seen. The bomb travelled at tremendous speed. The color of the
BAKA Bomb blended with the haze and smoke ("Tannish grey").

7. Casualtiesg:
XIs - 26

WIA =~ 50 (10~20 expedted to die)
Ia - TOUE

HAROLD X, leGOWAN,
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AMPHIBIOUS GROUP SEVEN

T 8 May 1945.
From: Lieut. Harold X, McGowan, USNR,
To : The Intelligence Officer.
Subject : Baka Bomb and Suicide Plane Attack on U,S.S. GAYETY (AM 239).
1. Time of Attack: @145T - $1471/4 May 1945.
2. Place: U.S.S. GAYETY bearing 136°T., distant 16 miles from
TOKI SHIMA at time of attack.
3. Results: Minor damage to ship, Casualties: 3 men slightly
wounded .

Description of Attack.

Lo #AL5.T - Suicide Attack by VAL on U.S.S. HOPKINS (DMS 13).

At the commencement of this attack the GAYETY was patrolling
on a base course of 330°T., about 800 yards directly astern of the HOPKINS
(OMS 13). At @445 a VAL was sighted off the GAYETY'!s starboard quarter, at a
distance of 5000-6000 yards and an altitude of 3000-4000 feet., It approach-
ed in a steep dive (45°-50°) and at high speed, until it reached a position
on the starboard beam of the HOPKINS, It then did a tight wing-over in an
effort to crash the HOFKINS, but passed between its second and third stacks
and struck the water, about 25 yards off the port beam. It hit some piping
and aerial on one of the stacks, but did no serious damage. No explosion
occurred when the plane hit the water,

5, #A5¢ T - Suicide Attack by VAL on U.S.S. GAYETY (AM239).

Five minutes after the first attack a second VAL was sighted
off the GAYETY's port bow, at a distance of 5(C00-6000 yards and an gititude of
3000~-4000 feet. &t this time the HOPKINS was on the starboard beam ofthe
GAYETY. The plane approached on the port siée of the GAYETY, circled astern
and made its final run in a steep dive from the st.rboard quarter., It vas
definitely hit by 20 MM and 40 MM AA.from the GAYETY, but showed no visible
evidence of damage. It did a tight wing~-over similar to the first VAL's,
missed the GAYETY's mast by a few feet and splashed in the water on the port
quarter, about 25~50 yards from the ship. No explosion took place.

6. #B.7T - Baka Bomb Attack on U.S.S. GAYETY (AM239).

About one hour after the second attack, a BETTY was sighted off
the GLYETY 's gort‘side, heading in the dircetion of the KERAMA RETTO on a
course of 130°T, The BETTY's course was approximately parallel to and opposite
that of the GAYETY, When first sighted, it was about 8000-9000 yards distant
from the GAYETY and was flying at an altitude of 8000-9000 feet and a speed of
150 knots. Two HELICATS intercepted the BETTY when it reached a position off
the GAYETY's port quarter between KUME ,,d TOMACKI SHIMA. A wing was shot off
thé BETTY and it reversed its course ond headed for the GAYETY,

—l-
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Sub ject: Baka Bomb and Suicide Plane Attack On U.S.S. GAYETY
_ (am 289).

7 At that point a long thin vertical column of black
smoke was obcerved under and nesr the BETTY. It "went stralght
down as if in a2 dive" and reached s lenrcth of 3000-4000 feet, then
stopped abruptly about 2000 feet above the watér, At first it was
thoucht that the streamser of smoke was from the EETTY or another
aireraft shot down by CAP, but it is now believed to have emanated
from the BAKA BOMB at the time it was launched by the BETTY. The
BETTY was splashed in the area by CAP, but the action took place at
a distance and the swift movements of the BiTTY were not followed
closely after the long thin column of black smoke was seen, because
shortly thereafter the Baka Bomb was also sighted. While CAP was
attacking the first BETTY, one man said he saw another BETTY East
of TOKI SHIMA at an altitude of 500 fect, This BETTY was on as East
erly coursc and disappeared.

8. The Naka Bomb was sighted shortly after the long thin
trall of black smoke was observed, It was first observed at a dis-

ce of abowtt 6000-7000 _ yards astern of the GAYETY and at an altitude of

500 feet. The Baka banked to its right and headed for 5 INWS's which
were bunched together off the GAYLTY's port quarter at a distance of
2000-3000 yards, The Baka Bomb was "hedgehopping" and it "skimmed
down" in a shallow glide to a point just above the tops of the masts
(58 ft. high) of the YMS's, It just cleared the masts and then
soarcd to an altitude of ahout 150-200 feet. The GAYETY opencd fireg
at a range of 3000 yards when the Baka Bomb was over the YMS's,

Some of the personnel om the YMS's claimed that the Baka Bomb straf-
ed them, but this probably was AA firc from the GAYLTY.

e The Baka Bomb started its run on thc GAYETY at a dis-~
tance of 2000-3000 yards and at an altitude of 150-200 fect, It
came in from the port quarter in a shallow glide and on a straight
soursc. A4 (especially 40 M) from the GAYETY was "hitting him rigt
in the face all the way in", and the nose section sprang off "like
the cowling of an engime cut in two." The Baka Bomb nosed over into
the :witer about 25-50 yards off the GAYETY's port quarter. The
GAYETY feecls that It was dcfinitely shot dow by 40 MM fire, Piceces
of the Daka Bomb and portions of the Japanese pilot's hedy splashed
on the bulkhead on the side of the boat deck on the fantail, and the
debris Injured 3 men and knocked out the 40 MM sun on the starboard
sidc of the boat deck, The Bomb did not explode, Eirhty- five (85)
rounds of 40 MM werc fired at the Baka Bomb by the GAYETY..

10, Descriptive Details,

Twin fins and rudders were observed. Also squarc wing
tips and "square wings like a IUSTANC's"., Had no landing gear.

Some men on the fantall believe they saw a propellcr on the Bake
Bomb. It had a blunt radial nose. At first its size was thought to
be similar to that of an ordinary plane. Its speed was at least
twice as great as that of the VAL's which attacked the GALAYETY, and
was cstimated at 350-400 knots.

]
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Subject: ?aka Bomb and Suicide Plane attack on U.S.S. GALYETY
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11, Othor Corments.

(a) Some officers expresscd thc opinion that the
Japancse have a radio station on TOFACHI which rcported the presence
of thc GAYETY and other ships in the area, on thc morning of the
attack,

(b) Another officer belleved that a BETTY may have
been directinsg the 2 suicide attacks by the VAL's, He stated that
at #645% when the attacks heran,'a BETTY was observed flying along
slowly at a rather high altitude and at a range of about 5 miles.
Immediately thercafter the VAL's attacked the GAYITY and the HOPKINS
The BETTY disappeared.

12, The foreroing information was obtained from the Commanc
ing Officor and other officcrs aboard the GAYETY on 6 May 1945, to
the KERLML RETTO anchorage.

Harold X. !¢ Gowen,
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From: Lieutenant Harold x licGowan, USNR,

To The Intelligence Officer.

Subject: Suicide Plane Attacks 6H HOBSON (DMS-26) and PRINGLE (DD-477)
1. Tin tack: 0900 to 1000, 16 April 1945.

2. Place: In Radar Picket Station Mumber 14 (Bearing 3260T, distance 77
miles from Point BOLO). :

B 3. Time of Attack: Coordinated suicide attack by several Vals. llsttucl
PRIVGLE. omb and engine from another struck HOBSON after being splashed nearby.’

4, Results: PRINGLE sunk: HOBSON geverely damsged. EOBSON casuslties:
10 (KIs 4 = WIA 6 (2 very seriously)). PRINGIE casualties unknown. Only EOBSOF
Personnel interrogated.

5. Description of attack:
(a) 0820 — PRINGLE sunk by Suicide VAL

(1) The HOBSOW 2nd the PRINGLE were patrolling at a speed of
about 10 knots on an eastetrly course at this time, The PRINGLE was 800 to 1000
yards off the HOBSON's starboard beam. A VAL came in on the PRILGLE's starovoard
quarter frem a distance of 8000 yards, an altitude of 2000 to 3000 fect 2nd in
faily level flight. “he HOBSON opencd fire, shooting over the FPRIUGLE at the
approachiig plane. It closed to a range of 3000 yards and then turned left toward
the stern of the PRINGLE. Upon reaching a position about 3000 yards astern of the¢
PRINGLE, it reversed its course =nd dove on the ship from an altitude of 500 to
700 feet(dive sngle about 10°), It struck the PRINGLE anidships. 4 tremendous
explosion followed and flanmes engulfed the PRINGLE. The plane was carrying a bonl
and the PRINGLE's torpedoes also probably exploded. The ship's back was broken
and she sank within 6 minutes after being hit.

(2) Numerous enemy planes werc now Within visual range of the
HOBSON. Some would appmoach to a range of 8000 to 9000 yards, the HOBSON would
open fire and they would then rotire snd continue to orbit at a distance of 12000
yards.

(b) 0922 — HOBSON Hit by Suicide VAL

(1) 3 VALs were sighted en the starboard side, at a range &f1100C
yards, stepmed up to an altitude of about 500 feet and circling in a clockwise
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Subject: Suicide Plane Attacks on HOBSONW (DiS-26) and PRINGLE (DD-477)
direction. - Another- VAL was spotted -0ff the port- hear, at-a range of 8000 y-rds and
and an altitude of B00ufeet. One of idhe ‘Eroup F B VaLS *or the starhosrd side Tan-
euvered. t0.a position.about 5000 yards off whe :starbb-yd Wusxter,.> ¥ then .ade- a
run’on the:HOBSON inra-8hallow g¥ide from%an.altitude of 530 .fest. the ship opened
fire at 2500 yards. A 5-inch projectile burst above the Val's tail plane and the
plane struck the water about 50 yards off the starboard beam. The boub and engine
skipped over the water into the ship. The bomb struck the main deck on the star~
board side and exploded in the forward engine room, causing serious danage to the
machinery. The weight of the bomb was belisved to be 250 puunds. The VAL's engine
struck the deck house aft of Number 2 stack and damaged one of the boilers. One
of the wings went flying over the bridge.

6. Special Comments and Observations:

(a) Several attacks by other Vils, s ZEKE and a BETTY procecded and
followed the suicide crashes on the PRINGLE nnd HOBSON.

(b) The BETTY was believed to be dirceting the attacks by the Vals,

(¢) The PRINGLE splashed a VAL at 0915 (before the suicide attacks)and
the HOBSON destroyed another VAL at 0945 and a ZEXKE at 1000 (both after being hit
by the suicide plane's bomb snd enging).

(d) Very effective danage control was credited with keening the HOBSOW
operational after being hit. I%s radar and all of its guns were back in operation
shortly after the ship was struck by the bomb and plane engine.

(e) No CAP was visible in the area at the tize of the attacks. It had
departed at 0730,

(f) The suicide planes clearly picked the stronger target to attack
first. The PRIWGLE was a 2100-ton destroyer with five 5-inch guns and about five
401, The HOBSOM (a DMS) is 1430 tons, with three 5-inch guns and two 40Mi.

(2) Some of the shin's officers suggested that CVE's be placed in the
radar picket stations. ~

(h) The HOBSOW had been in Condition 1-Eagy for 72 hours eontinuously
at the time of the attack, and had been on Condition 1 since 0500 on 4 liay (with
the exception of a half hour for breakfast, from 0800 to 0830 during whieh time
Condition 1-Easy was set).

(1) The engine which struck the HOBSON was the same type as that found
on the BOWERS (DE 637). It was very old but well—constructed.

(j) The performance of the HOBSOW's radar SG 3 - SC 1 and llark 17) was
~raised by the ship's officers.

e The foregoing information was attained from the Commanding Office{ and
other members of ship's company aboard the HOBSON on 29 April 1945 in the KERAMA
RETTO Anchorage. ' -

, HAROLD X, McGOWAN
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Fromy Lieutenant Harold X. licGowan, USKR,

To : The Intelligence Officer,
Subject: Suicide Plane Attacks on MARYLAND (BB 46) and WADSWORTH
(DD 516)..
1 Tine of Attacks: (1) 1835, 7 April 1945. (2) 1825, 12

April 1945, 737 201k, 28 April 1945,

2. Place: (1) Probably Fire Support Retirerent Area ‘Jest of
?KI%AWAi (2) Radar Picket Station Number 10, (3) Radar Picket Station
funber 12.

3. Typc_of Atbacks: (1) Suicide-attack by O0SCiR, (2) Coordi-
nated suicide attack by 3 JUDYs at night, (3) Torpedo and suicide at=
tack by 1 KATE at night (also attacked later by several planes). '

L. Results: (1) MARYLLYD considerably danaged, Number of
personnel casualties ugpknown, (2) WADSWORTH suffered superficial
danage. No personnel c¢asualties, (3) Only W,LDSWORTH personnel inter=
rogated.

S5e Descrintion of Attacks:

(a) 1835, 7 Lpril 1945 - Suleide ittack by OSCAR, as
MALRYLLND is Fire Support Retirenient Area .jiest of
ORINLI .

(1) The OSCAR suddenly appeared out of the clouds
vithout having been picked up by radar during its approach, It cane
in on the starboard bow of the WADSWORTE and was first spotted vis-
ually at a distance of 3000 yards and an altitude of 1800 feet. It
was travelling 2t 160 knots and hecaded for the WADSJORTE and & to 12
other DDs nearby. ‘Then they opened fire, it turncé toward the IZARY-
LMD, which was about 600 yards off the “L.DSWORTH's port bow. The
MARYLAND was firing least. The O0SC.LR crashed on Number 4 turrct on
the MLRYLLND and a larsze fire resulted, It was said that a second
plane at a greater distance was acting as a decoy. No further details
were available.

(b) 1825, 22 4ipril 1945 - Suicide Attack on TWADSWORTE in
Rodar Picket Station Number 10 by 3 JUDYS.

(1) This was an evening twilight attack. 4 group of
2 to 3 planes was picked up by radar at a renge of 23 niles, altitude
L0000 feet, speed 140 knots. They were closing the “uDS"ORTH. They
were then sighted- off the port bean at a distance of 7 miles, altitudc
2000 to LOOO fcet, approaching in a very shallow glide. They werc 3
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JUDYs  and wore coming in ocut of the sun., The "7/DS /ORTE openéd fire
at 10,000 yards when they were at an sltitudc of 2000 fect. No C4LP
was in the arca at this time, The WADSIORTH was alone, excont f or
snall support craft, )

(b) The 3 JUDYs wore flying in a loose formation, with
2 closc togother and the third planc off to their right. JUDY /1
was splashed at a distance of 6000 yards by 5-inch firoc, JUDY #2
(plane furthest to right of fornation) approached fron the port quar-
ter., It was hit by 44. It wont out across the port quarter and canc
over the ship, just aft of No, 2 stack, below stack lovel, The »nilot
apparcntly saw that hc was over shooting his target and cxccuted a
wing-over, but the planc splashod in the water on the starboard side,
about 15 fect from No., 2 turrct., 4 large cxplosion rcsulted and six:
srnall holeos werce lator found in the ship's hull, JUDY #2 strafed
during its approach, JUDY #3 crosscd in front of the ship and dis-
appcarcé in the dircction of the Transryport Lrca toward the cast.

(¢c) 2014, 28 Avpril 1945 - Torpode and Suicide Lttack by
1 KLT®,

g (1) 4Lfter first cireling and strafing the ship
scveral tiocs, & K4TE made a torpedo run on the "JADSYCRTH from a dis=-
tance of 1000 yards and an altitude of LOO to 500 fect, It came in
on the port bow in a shallow glidc and torpcdo nisscd its nark and
sank, It did not cxplode. -The Japancsc »nilot appcarcd to be ex-
trenely capablc and, aftcr Cropping the torpedo, cvaded the TADS=
WORTH's .4 firc by dipping and "JINKING®, Hc continucd on in zbout
50 fcet over the water and struck the forword 40 117 mount on the port
side, with his lcft wing. The planc ccontinucd aft along the port
side, clipped the 1ifc raft on the side of the bridge and crashced int:
the notor whalchoat, cbout 15 tc 20 feot aft of the bridge, Both
planc and whalcbeoat creshed in the watecr, No cxplosion occurrcd.

(2) 4t 2025 the "ILDSICRTE splashed another single
cnginc planc about 20 fcoct off the port bow, and at 2134 also shot
Gown a third singlc cnginc plane about 300 to 40O yards cdistant con
the starboardside,

6. Special Consnents and Recorncendations:

(a) Ships in Radar Pickct Stations should stear at night
at a spced of 10 to 12 knots, with as littlc wakc as possible and
with very frequent coursc changes,

(b) “hen an cneny planc approaches within 5000 to 6000
yarcs, incrcasc spccod to 25 to 26 knots and mancuvcr radically.

(c) Open firec as carly as possiblc and continuc firing
to the last sccond,
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(d) Keep both motor whalchoats rigucd out for sea. It
was felt that this circunstancc prevented the TLTE fron swinging
1arplj to its left-and diving into the ship during its final run,
When rigecd for sca, thoe boats arc also 1css of o fire hazard and
arc in a constant condition of rcadincss for any cncrgencics,

(c) Twilicht and night CLP for Radar Pickcts arc
dcsireable.

(f) The officcrs aboard the WDSWORTH folt surc that
Jap plancs had been landing at KUME. On scveral cccasions a large
anount of "window" could suddenly be obscrved over the island, as if
shet from a mortar, Bogics would cnter the "window", but woula nch
cicrge froom it, indicating that they had probably 1andod on KUl'E.

7 The forcgoing inforimation was obtained from the Command-
ing Officor and othcr nonmbers of shiP's conmpany aboard the "“ADSYWORTH
on 29 April 1945 in the EERLLY. RETTO Lnchorage,

HZROLD X, LCGOV N,
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From: Commander Task Group 5t,.15 (Commander Amphibious Group SEVEN)
To Commander Task Force 51 ( Commander Amphibious Forces, U.S. Pacific

Fleet).

Subject: Intelligence Report Regarding Suicide Planc Attack on U.S.S. TERROR
(CM & ) in KER4liA RETTO Anchorage, 1 lMay 1945.

Inclosure: (4) Two (2) copies of subject report.

1. Enclosure (A) is forwarded herewith for information,

THOIAS 1. HAMILTON

By Direction,
cct

ComS5thFleet (with enclosure)
CinCPOA (JicPoa) (with enclosure)

\\g
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S 12 May 1945

HEHORANDUM

From: Lieutenant Harold X, :icGOWAN, USNR.
To ¢ The Intelligence Officer.

Subject: Suicide Plane Attack on TERROR (Cii 5),

1. Time of Attack: 0358, 1 May 194F.
2. Place! In Berth E~68 in KERAlA RETTO inchorage.
3. Yvpe of attack: Suicide attack by single engine plane at night., Eneny

plane anparently induced ship to omen fire and reveal its location by showing white
running light. Fin~l run made at high sveed and 30 to 40 feet over the water.

- 4, Results: Ship severely damaged. Casualtiess 167 (KIajpR -~ WIA 27 -
LIA 98).
5. Jdescrintion of Attaclk:

(a) ~t the tine of the attack the TERROR was heading approximately 1400
True in Berth K68. The HT, HCKIILEY was on her port beam, heading 150° True in
Berth K-37, about 1100 yards distant. The center of X-37 bears 057° True from the
center of X-68. : ' '

(b) At 0354 the MT. MOXIVLEY went to General Quarters. =t 0355 a
stendy white light was sighted off the TERROR's port quarter (relative besring of
200° to 120 ), at a distance of 800 to 1000 yards and an al+titude of 200 feet. The
li ht was observed to be heading astern of the TERROR in a shallow dive »nd was
identified as being on a plane. The light went out as the plane passes astern of
the ship. ©One nan on the "ERROR said that he saw a green blinking light on the
plane's port wing.

(¢) The Fumbcr g4 eun (port £0 mm after auad mount) fired about Hen (1C
rounds »t the light as soon as it wos sighted. One man on the KT.HCKIHLEY reported
thrt the TERRMR fired across her (IiT.2ICKINLEY's) stern from starboard to port for
sbout 20 seconds, and then cesscd fire for abvout ten (10) seconds. At 0Z56 the
M MCKINLELY sent out the whistle signal to make smoke. The TEXROR was the first
ship to open fire, & YIS about 71000 yards off the TERROR's starboard quarter
fired a little later, The rcason the TERROR stopped firing was because the Commend
ing Officer heard = report of "Flash White" in the Pilot House and gave the order
to cease firing. At the tine of this interview, he was unsble to recollect the
lcentity of the originator of this report.
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(d) about 5 to 30 scconds after the TERROR ceased firing on its vport
side a Jap plane was sighted about 500 yards off the starboard qnarter(beﬂr’ng 1200
to 150° relative). It was travelling very fast, on & straight course and about 30
to 40 feet over the water., It anproached on a slight rise. The TERROR fired 2 or 2
bursts from the starbonrd quad 40 mm nmount. When slightly abaft of the starboard
bean (bearing 0900 to 100° relative) and a few feet from the ship, the vlane flipped
its wings to the left and crashed into the ship.

(e) It hit aft of the bridge, almost amidships, between the Number 1
motor launch and the deck, The plane apparently was carrying two bombs. One ther—
mite pomb landed ih the wardroom and burned there for an hour. The other exploded
on the main deck, after passing through two decks above. When the plane banked just
sefore it struck the ship, one man said he saw "something sticking out on the right
wing". This may have beecn a bomb, The ship wes severely damaged by the explosion .
and by the fires which followed.

(f) The plane was not definitely identified. It was described by one
man as a "single~engine plane, with a low wing, streamlined body, no fixed landing -
gear and not too great a wing spread". He thought at first that it was a TONY.
Another nan said that the plane had an "extra long fuselage, rounded, like our TBY",
A third man said "It was an elongated plane, with a small, thin fuselage", All ?
agreed that it was a single-engine plane. The first report stating that a twin- '
engine plane had attacked the TERROR was the result of erroncously identifying the
engine from the TERXOR's motor launch as an additional plane éngine.

6. Radsr Plot of Suicide Ploane:

at avout 0330 a bogey was picked up approxinately 35 niles to the south
west of KERaliA RETTO, The bogey slowed on a course of 040° True and it appeared tha
it would clear the KERAIMA RETTO area by 10 niles. VWhen the bogcy was be=ring 160°
True, distant 11 niles from the iT.HCKIWLLY, CTG 51,18 set Condition "Flash Red",
Control GREEI!., The hogey then apnarently turned northeast and closed the “ERAlla
ZETT0 Ares. Hight CAP was closing the bogey, since two merged plots were obtained
on the radar screen. The oogey was last reported sbout 9 miles to the southeast at
0355%¢ Warning net reports indicated a bogey to the east of TOKASHIKI SHINMA, After
the attack at 0358, one bogey retired, indicating that two hogies approsched the
KERaliA RETTO area. The suicide plane avparently aporoached from the east and flew
over TOKASEIKI into the Transport Area. '

e Other Opservations?

At 0155 the TERROR sighted 2 plane closing about 2200 yards off the port
quarter shrwing stendard red (vort wing) and green (starbonrd wing) running lights.
The lights went out as the plane passed overhead. At 0870 another plane was seen
sbout one nmile off the port quarter, ovening toward the northern end of the anchorsg

~and showing the sare standard red and green runiaing lights, 4t 0801, two planes wer:
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sighted, showing red and green wing lights and one white tail light, at a distance
of 1000 yards, altitude 1500 fect, passing across the TERROR's fantail on a course
of 210° True. All of the sightings were reported to CTG 51.15 by the TEFROR. These
sightings were eventually evaluated as friendly night fighters by CTG 51~15 and CTF
51 was requested to “eep night fighters out of the KERANA RETTO Area.

8. The foregoing information was obtained fron the specific saurces indi-
cated in this report snd fror the Cormanding Officer and other members of ship's
conpany aboard the TERSOR on 3 lMay 1945 in the XERAMA RETTO Anchorage.

HAROLD X, HcGOWAI.
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DD552/416~3/L9-1 U.S.S8, EVANS (DD552)

(1)/jin % Flcet Post Office

Serial 003 San Franeisco, Celif,

[ occaceacsp 21 llay 19L45:

Fron: The Comnpanting Cfficer,

To Corvzandor Task Force Fifty-One (51) (Commander
Lnphivicus Ferees, Pacific Fleoct.

Subject: Ilcthods Uscd Jgainst Jap 4Air Lttack on 11 May 1945.

Refcrenco: (a) CTF 51 Despatch 141100 of Moy 1945,

Fnclesure: (4) Copy of EVLIS Scorial 037 of 20 Lay 1945,
Spocial Report to ComDesPac,

1, - Each air attack prcscnts,its own peculiar problous.
In this one, there werc & total of cbout 50 plancs attacking HLDLEY
and EV.NS over a period of an hour and & half, It was our good
fortunc thot during ncst of the acticn the planes came in singlyy
or in o group from cnce bearing et o tirie, lorwerc thus cnabled to
concentrate guns cun onc attaclk, shoct it down, and shift inmediately
te the neoxt attack. In the final stoges whon plancs were diving fro:
throe dirceticns sinultancously, onc cut of the sun, we could only
continuc to shoot and zancuver at maxirsun specd and hope for the best

2. "HLDLEY and EVLNS attemptcd to remain in closc support
of cach othcr, and succccded scveral tincs in rondering mutual
assistance., Tho frcguency and varicd dircction of attacks was such
thet sone scparation was inevitable as we nmancuvcered at high speed
ané turncd raodicolly to bring 2ll guns to boar,

3. It is folt that the folleowing points should be
stresscd in this tyme of action:

(a) Lockouts: Usc all available bridge and control
perscnncl and insist on a strict scctor watch,
cspccinlly when 2 plane is being flancd cdscewherc,

(b) SC Radar: Invaluable fcr carly viarning con low
flying bogics,

(¢) Whoen undor ObCOfV“ﬁluﬂ, ange course froqucntly
ten, twenty or thirty Qo@rccs.

(d) When attack begins, or beforc if possiblc, incrcasg

gnced to nmoxinun,

(o) Imancuver to bring naxinouwa number of guns- to
buar cn cach attack, Then when pessible, change
Gircction of turn at thce last nonent, 1

(f) Usc rapld ccentinuous flrv, with annunition

ratio four VI to onc L. Coniion,
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DD552/416~3/49-1 U.S.S. IVLNS (DD552)
(1)/3in % Flcct Post Officc
Scrial Q03 San TFrancisco, Calif,
e 21 May 1945
Subjoct: Iictheds Uscd Lgainst Jap JLir Lttack on 11 Lay 1945.
(g) Llthoush against doetrine, it wes found nccessary
in neny cssecs to shift firc from onc target flaned
tc the next attack, keoening guns in full automatic
~nd continuing teo sheot, whilc slowing dircctor.
(h) Usc cf iark 53 acnunition: Excclleont performance
in cvery way, cospecially in that nc preomaturcs
were obsorved con very low flying bogics,
{i) Usc of pueh buttons and synchrc noter on computer
for ropidly changing target angle. This is
¢oscribed in Enclosurc (4).
/s/
R. J, ARCHIR,
ce:

with cnclosurc (4) te ComDesPac.
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DD552/871 U S.S, EV.LNS (DD552)
Scrial 037 <% Plect Post Offico
Suﬂ Francisco, Colif,

e e . 20 Moy 1945,

: Tho Coruianding Officer,

: The Co:szander Destroycers, Pacific Floct,
Subjeet: Synchro Lictor for Rapidly Changing Targot iLngle,
Report on as Directed Orally This Dete, by
Cormander Destroyers, Pacific Floot.

1. The subjcct target angle de¥ice was found to be
nest satisfactor j in recent heavy air attacks cexpericnecd by
this ship. ZEnony aircraft werc coniing in dircetly in quick
successicon fro“.olffcronct dircctions,., 4s once planc or group
of ploncs was shot-CQown, it wos neccssary to slow the dircctor
te the next attock, never having tine to track and obtain a
solution, The idca for this dovice was brought to thc EBVAMS
by an officer roturning froi: Destroycrs Facific Flect “Yunnery
Scheel,

24 - Firo:ccontrol sctup: Guns in conplctc auteomatic
at 0ll tines, using dircector po ointer key, ranid continucus
firc, Cooputer tranin condé clevaticn in full automatic, with
time nmotor running coatinuously., Tearget englc was kopt
constantly on zero by ncans of a spceial synchro Lotor
hookup tc rapidly change tarset angle (sec attached skotch).
Range raote ot the onputer was in nenucl and rnazes kopt
fintchod at oll tiies,

3. 4 ospecianl two push butt:n switch was toaken froo
the 0l¢d to rbot ﬂ,blu rv;Oﬂtor incicntor forncrly lece~ted at
the Centrol Yfficcr's haoteh inslk. 37 dircetor. This sw1toh
was instclled in a box 10"x23"x21" and nounted under range
knob on lk. I corputer,

R. J. LRCFER.
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Serial: 004 '

U, S. S. HARRY F. BAUER (DM 26)
AR

CfO Fleet Post Office
San Franclsco, Calif,

13 May 1945
Froms The Commanding Officer (OTC Radar Picket
Station No. 5).
To: The Commander Amphibious Force, U.S. PACIFIC
FLEET. _
Subject: Observations made during air attack 11 May 1945.
Enclosure: (A) Track Chart of attacks
1. Between 0801 and 0830(I), 11 May 1945, this station

was attacked by an estimated seven enemy aircraft, all of which
were destroyeds Two of these, a bomber (BETTY or DIWAE) and a
fighter (ZEKE or T0JO) were shot down by the CAP, the remainder
by antiaircraft. LCS 88 was hit by a bomb from one of the planes
(identified as a KATE) at about 0806, when it splashed close
aboard her, destroying her fantall and jamming rudder left full,
blowing the after 40 mn. mount off the ship; killing her conmand-
ing officer and six enlisted nen, and wounding two officers and
five nen. One man (the after starboard lookout on this ship) was
shot through the lft foot with a bullet estimated to be a caliber
45, No other casual ties were reported. Inasmch as this was -
coordinated attack involving two slightly successful suicide
atternpts on the part of the enemy, this report is submitted in

advaace to expedite the delivery of information which ray be of
value.

2 Hany raids were reported closing fron tlenorth at
0%40(1), and were detected by this vessel at about 0750 about 30
niles to northward, headed in our general directione. They were
reported to U.S.S. DOUGLAS H. FOX (DD779), the FDO of the picket
stations. At this*¢ime the disposition, consisting of four LCS's
ands one PGM, in a colunn formation on an easterly course at 8
knots, with the destroyers patrolling about 3,000 yards to north—
west in a port quarter echelon fornation at speed 15 knots on an
easterly coursee Course was reversed hy a turn 18 and speed in-~
creased to 25 knots to close support crafte.

3. Pirst attackt At about 18 miles CAP vectored out
and nerged plot observed in Conbat at about 11 niles bearing
355 (T) but no tellyho. Fire entrol radar was coached on target
at 14 niles. BRald split at about ten miles with what turned out
to be DINAH going southwest and then south, and WEKES or KATES
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turning east, losing al$itude and then coning in very low fron
025. Fire control radar stayed on DINAH with tracking started
at 23,000 yards. Plane was sighted visually on port bean at
about 12,000 yards and identified as enery. At 0801 she was
taken under fire by this ship which with U.S.S. DOUGLAS H. FOX
(DD?79) was brought left to north by turn novenent about 90%
Although it looked for a short tine as if she were prepaiing to
nake a run on this group, she remained on a southerly course
opening the range. The CAP, vectored ocu¥ to intercept her,
reported splashing her about three ninutes after we ceased fire
on her at 0803. It is thought that she served as a diversion é@
for the two planes closing fron the northeast (two KATES or
ZEKES) which came in low over the water at high speed, At 0804,
this ship opened on the closer of the attackers (range 9,000
yards, bearing 020), and was follow&d by all ships in conpany.
Fire of all ships appeared accurate and intense, and: the Jap
turned slightly left about the tinme he was set afire (about four
thousand yards from us) toward the support craft and splashed
harrlessly in the water about twelve hundred yards on our star~
voard quarter at 0805, The second target was taken under fire
at a range of four thousand yards and weos soon blazing, Fire
was ceased by this vessel hecause of fouled range at 0806, tre
Plane splashing seconds thereafter about one hundredyards north
of LCS 88. Before splashing, she released a homb which richo—-
cheted on the water to explode on the fantail of that vessel
with a heavy explosion and fire, k:lling her captain and six
nen and™ wounding two officers and five nen, besides wrecking her
rudder and blowing the after 40 mn. rount off the ship. Although
these two splashes were awarded to DOUGLAS H. FOX (DD779) and
LCS 52 in Aispatch on voice radio, any one of the ships firing
on then would be justified in claining then, as the firing of
the group was both heavy and accurate. Particularly strong is
theclain of LCS 88, who after the Aispatch was sent out, put

in a strong »id for the plane that hombed her,

4o The second attack developed about 0821(I), when
four planes; visually Yentified as of fighter type (three ZEKES
and one TOJO) were sighted about twelve niles to the northward

at about 5,000 feet. A ZEKE and a TCJO started to close this
group in a shallow dive and fire was comnenced on them at 082

D
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Subject: Observations rade ‘furing air attack 11 Hay 1945.
The first few salvoes splashed the TOJO at about 6,500 yards and
fire was shifted to the ZEKE at 0822, Bursts were observed near
hin, but thearrmunition perfornance of the 5" VT, llark 53, lod. 0,
which had been salvaged fron a danaged ship in KERAMA RETTO was
particularly poore  Although he was probably hit frequently, he
kept coming in. Frequent prematures,in the VT were noted . The
fire rust havebeen t00 hot for hin for a while though, for he
changed fron a Airect approach to a caqurse that would pass shead
of the ship, gaining a little in altitude as he did., We put the
rudder right fully as he changed course and when he reached a
position ahead of the ship, he had to turn through about 120 de-
grees of arc in about 1,000 yards. . While turning he was taking
nerciless punishment from the 5" battery and autormatic weaponss.

It is believed that he straffed the ship with a caliber .45
machine gun as one slug was found near the depth charsze projectors,
another entered the lookout's foot, and a third struck a barrel
spring of the after port 40 nne quad, -He was unable to turn short
enough though; and splashed about 30 yards off starboard quarter,
the stern swinging away fronm hin as he splashed at 0824. On impact
with the water, his bomd etploded with sone force throwing debris
and water abcut 30 feet in the air.

5. One of the remaining fighters was engaged by the
combat air patrol, which shot down cne ZEKE. The. cther ZEKE,
however, eluded them and comnenced a run on the ship at about
0833 fron about 12,000 yards to the north at 0833, He was:irmed-
iately taken under fire and his undercarriage was burning at ahout
4,000 yardse He manaced to keep clcsing, however, and at about
1,000 yardw started to bhank to caunter the effect of the full
right rudder which was turning the ship very quickly. He was
followed in with the guns that would bear, and about 30 yards
fron the ship his tail surface was Dblown off by 40 rre and 20 .
fires This lifted his rear up a little and his right wing surface
hit the forward port depth charke projector, knocking off the
depth charse and arbor onto one of the life line stanchions on
the nmain deck which bent in bouncing it back onto the rain deck.
The wing fip cauecht the life line on the superstructure deck
snapping it, but at the same tire releasing his bomb which rieho-
cheted avout 200 feet before exploding, The plane crashed harn-
lessly in the water about 15 yards on the port quarter, The remains
of about three feet of his starboard wine and his sterboard running

e
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Subjects: Observations made during air attack 11 May 1945.
light were left on deck. The netal of the wing surface was
stamped in several places "ACDH".

o A R

e The ammunition expenditures for this action were
as follows: SHAAC 54YT 40nmne 20mr. «50 cale +30 cal.
LCS 52 495 430 770
1CS 88 Not recelved.
LCS 109 555 395 600
LCS 114 580 220 70
PGM 20 Not recelived.
DH. FOX Armoe report not received prior to her relief.
HF. BAUBER 169 ° 230 784 1104 500 750
7e PGM 20 with a doctor ahoard closed LCS 88 hefore

the second attack and transferred wounded nen 0 here After the
"all clear® had been given, she was detached and directed to pro-
ceed to HAGUSKI with wounded and sonme intelligence material recover-
ed from the body of one of the enenmy pilcts by LCS 109. After her
departure, the body of another Jap pilot was located by this ship,
who directed LOS 109 to close it and recover for intelligence
raterials This was given to U.S.S. DOUGLAS H. FOX (DD?79) for
delivery to ComPhibsPac upon return to port, after arrival of her
relief, the U.S.S. BENNION (DD662).

8e Since during theaction the group had noved about
8 niles north of the oenter of the picket station, and LOS 88 was
unable to naneuver without her rudder (Jammed full left), LCS 114
took her in tow and all ships proceeded in company to the picket
station to await arrival of salvage tug which would tow her back
to KERAMA RETTO. U.S.S. BENNION (DD662) arrived about 1315and re—
lieved U.S.S. DOUGLAS H. FOX (DD?79). U.S.S. UTE (ATR?8) escorted
by U.S.§5. FAIR (DE35) arrived at 1330 to take tow, after which she
returned to KERAMA RETTO, escorted by FOX and FAIR. LCS 114 thus
relieved of tow rejoined formation on normal patrol.

9 The disposition of the sujport craft and Aestroyers
for the first attack as shown on the track ehart provided a naxi-
rur arount of fire power through which the attackers could not
pass. The unlucky hit on LCS 88 caused the support craft to
circle and support her durineg the secon” attack. The bulk of
their firing Auring this attack plus that of U.S.S. DOUGLAS H. FOX
(DD779) was directed at planes overhead, and, although no cne on

o
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Sub jects Observations made during air attack 11 May 1945.

board this ship saw anything but the conbat air patrol in that
spot, there may have been as our attention was centersd on repel-
ling the attack from the: north. As the brunt of the burden of
repelling these planes fell upon this ship, it is thought that
all of theheavy and accustate fire that net them was hers. The
nunber of 5" VI prematures was far ahove all expectancy, one
exploding about 400 yards on the starhoarA beam showering the
ghip with fragnentse Several 5" bursts were noted an estimated
five feet ahead of the planes, but they kept coming ine. Th
autonatic weapons (including .50 and .30 caliber nachine guns)
saved the day, plus the extreme naneuverability afforded by
double rudders. The work of thesupport craft during the action
was excellent and special credit should be given to the-scommanding
officer of LCS 114 (Lieutenant Gerald W. MEFFERD) who took
innmediate charge of then during this vessells tour of duty on
radar picket station No. 5.

10, Conclusions and Recormendations.

(a) This ship has undergone two daylight suicide
attacks in which a total of fourteen (14) planes were in~
volved, has splashed six planes, one probable, and assisted
with three others; receiving negligible danage to herself
eand with only one unit of the zroup seriously daraged.
Although the luck factor has undoubtedly played an irportant
part, it is considered that certain basic principles of
conbatting this form of attack were involved. In the
report on the previous attack, they were mentioned but are
repeated againe

(v) Utilize radar and lookouts to mexirum extent
to locate and identify all contacts, so that ship will have
earliest possible warning of eneny planes, and .will knmow.. *
location of friendlies.

(¢) Open fire on enery at maxirmn range with 5%,
using other weapons as plane or planes come within range with
naXximun volune of fire.

(A) Keep sharp lookout for plane or planessother
than those under, have combat continually searching for
new hogeys rather than tracking the ones under fire.

”50-
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(e) Delegate authority to quadrant .. officers to
open fire on eneny, andhave then sufficiently well
trained in recognition so that there will be no nistake.

(f) Use maxirmum speed on available bhoiler power,
trying to keep target on bhean using radical naneuvers as
necessarye

(g) Xeep Aestroyers concentrated for rutual
support, and stay as close to support craft as speed will
pernit, preferably being between theri and eneny when attack
develops, so that VI cen be used.

(h) lore close in fire power is recomnendeds
Additional 20 mm. and S50 cale could be installed in mine
tracks and manned by repair parties.

RICHARD C. WILLIAMS, JR.

ce:  Coninpac
Coninron THREE
Conindiv SEVEN
ConScreen (CTG 51.5)
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Serial 0186. 2 11 May 1945.
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From: Commender Tgsk Unit 51.19.5

To : Commander Task Group 51.15

Subject: Suicide Planes -~ Countermeasures.

Reference: (a) CTF 51 Dispatch @6go@g
(b) CTG 51.1 Dispatch ¢7¢238.

Enclesure: (A) Reports from C.O.'s., of LCI's 567, h65,
452, 580, 568, 373 and CTU 52,18,1

1.  The reports listed as Enclosure (A), are
from ships or commends who have been under suicide plane
attacks,

2 Recommendations for countermeasures mst be
broken down into two general categories. (A) Attacks dur-
ing daylight. (B) Attacks during darkness,

(A) Attacks during daylight.

1. Improved early warning facilities providing ad-
equate information as to location, course, speed,
altitude and number of bogies.

2. Anchorages should be planned and ships ancnored
with AA defense in mind,

3, Anchorages not cambined with sea plane areas could
be ringed with barrage balloons to counteract low
level attacks. High angle steep glide attacks same-
what preclude ships firing into each: ether,

Le LCI types on patrol should never operate alone -

Patrols of sections of three would be preferred,
two desirable, alone only when it cannot be avoided.
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ICIts should patrol at standard speed, and when
attack is iminent should circle at full speed.
(Refer to Appendix 5 to Transport Doctrine Am—
phibious Forces, U, S, Pacific Fleet, Part 3
Chapter XVII Section 7) Thereby offering a dif-
ficult target while unmasking the most guns in
a mutual Fire Support set up.

t
Increase the armament of LCI's to render them less
vulnerable from astern = The .only armament on ICI's
that can be trained asteérn are the two- after 20 M/M.
There are many ways this could be done, for examples
1. Replace the two 20 M/M by two 4O L/ mounts, plac—
ing the two 20 M/M mounts on port and starboard at
the fantail, 2, Replace the present single 20 /M
mounts with twin 20 M/M mounts and the addition of
two 20 }M/M twins port and starboard on the fantail,
3. Replacing the two after single 20 M/M mounts with
twin 20 M/M mounts, erecting a platform over the after
winch, @nd installing a "Thunderbolt" Quad 20 M/M
mount. L. The least desirable but, nonc the less ac—
ceptable suggestion would be the advantageous install-
ation of numerous twin 50 cal, mounts about the ship.
The LCI's known to have bheen damaged by suicide planes
were for the most part attacked from astern,

Extensive and frequent A4 shoots should be held -
The frequency of these shoots is the most important
factor - LCI's have done quite well in splashing
planes but, had they had rcgular practice rather
than the usual bricf shoot on the way to en oper-
ation type of training, its certain their rccord
would be better. '

(B) Attacks during darkncss.

156

1.

During darkness or when under smckc screen LCI's

" should rarcly open fire but, should exploit to .the

fullest, the factor of conccalment. If underway on
patrol stetion the ship should steam at steerage-

way on a wandering coursc, thereby showing no wake.

If in bright moonlight endeavor to close the dark side
of land for additional concealment, follow dark patches
caused by clouds, in short, try to hide.

/s/ 4. R, HONTGOLERY
Commander, USK
Commanding
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*Serfal 03 - 45 . USS ICI (G). 559 .
_ FIEET POST OFFICE
San Francisce, Calif,

10 HMay 1945

—
Fram; Commanding Officer,
To Lt, Cammander Rickebaugh
Commander Task Unit 52,17.1.
Subject: Suicide plane, Ccunténneasures,

i

Refcrences: (a) CTF 51 dispatch Q609OO
(b) CIF 52.17.1 Ltr, P11 - 1 / RLS
Serial 003

Enclosure: (A) Subject Report.
1. In accordance with reference (a) and (b) the report of

this vessels experiences with suicide planes (and opinions of the
Commaonding Officer concerning same) is herewith forwarded,

James I, Hormer
Commending Officer,
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Serial 05 ~ 45 Uss 1CI (G) 559 ‘
FIEET POST OFFICE
Sen Francisco, Calif,

amr | 10 April 1945

Basic Facts:

As derived from my records and obsecrvations.
I moke my stetements with full realization of human errors in
opinions bascd on obscrvetion winile under battle activity.

(1) I have personally obscrved no less than 78 suicide crash dives
sinee 10 October, 194/, ot Icyte, through Lingesyen invesion, end to date in
Okinawa Gunto.

(2) Of the 78 suicide plones observed the results were as follows:

Perfeet Hits 10
Partial Hits 6
lilsses 62

(3) I heve ncver observed a suicide plane to Munder-shoot® his target
unless damaged, They "over-shoot!" the target, are off in deflection,
or both, '

(4) Of the 16 hits made, 10 hits were on tergets underway. A1l hits
werc basically high (mast and upper decks). No hits were made on the water
line, ‘

(5) A11 10 perfect hits were made from 30 degrees to 45 degree dives.
7 hits were made from the flanks, 2 from astern, 1 from dead ahead.

(6) Of the 6 partisl hits, 2 were vertical dives, 2 were of near
level 30 degree dives or lcsse and 2 were of L5 degrec dives,

(7) Of the 16 hits made 2 were vertical dives, 4 were from aétefn,
1 from dead ahead, 9 were from the flenks.
Conclusions:

(1) I consider it advisable to head toward all attacking piancs,

using full speed, taking the plane off eithcr bow at only an anglc suffi-
cient to get moin batteries cnd grestest number side guns trained on target.
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(2) The 40% is the best gun wé hove for use against suicide
planes, All ships nced morc of them,

(3) While in potrol arcas, ships should pair up (or group), for
known approaching railds. )

(4) ¥hile in a column the ships should maneuver to hcad toward
attacking plane, thus giving greater support to the ships astermn
(the last ship in column is the one nearly always attacked).

Enclosure (4) USS ICI (G) 559 Ltr, 05 - 45

159



From:

To

Subject:

Refercences:
1.
2e
3.

Enclosure 4

C ] vss eI ) 567 @
% FLEET POST OFFICE
SAN FRANCISCO, CALIF.
11 May 1945

The Commonding Officer
COM FLOT 6
Suicide Planes : Countermeasures
(1) Com Flot 6 Dispatch 0169 deoted 7 May 1945

Subject report is submitted as directed in refcrence (1).

Sketches showing the two attacks on this ship are attached.

The following report on suicides o this ship and recommended

counter measurcs is quoted directly from an action rcport submitted
19 April 1945:

Daylight Air Attacks.

The ship was attacked twice by suicide mlrcruft. Deteiled
description 1s given in order to assist the development of
counter-tactics.

The first attack was made by o Val at 1835 Item on
hpril 8, when this ship, followed at 400 yards by one
other LCI, was on anti-boat patrol station north of Ie
Shima. Ship was at GQ ond thoroughly alert, due to word
of several previous attacks on that station, Val was
first sighted dead abeam headed astern at about 3000 yards
range and cbout 2000 feet altitude. He had apparently just
come down out of the over-cast, which was at zbout 2500 fcet.
Val went at his best speed until on the port quarter of the
two-ship column, when he turned and commenced his runa.

Ship was put at full speed when Val was sighted, and
was put at left standard rudder when he commenced run in
order to bring broadside to bear. Fire was opened with
LOmm at extreme ronge in order to warn ship astern. Al-
though turn was fast enough to keep port 20mm and .50 cal
bearing, it was not fast enough to kecp port 4Omm bearing,
and only o few ,Omm rounds were gotten off,

In accordance with previous instructions 20mm and
«50 cal held fire until Val was within 1000 yards. 411 such
port guns completed or substantially completed emptying
their magazines as Val banked over ship astem and across
our sterm at abaut 5C0 yards. He then continued to bank
and dove at our ship from the starboard quarter, rceeiving
fire from the starboard and fanteil guns, which emptied -
their magazines just as he reached the ship. Altogether,
three 20mm and five 50 cal guns were emptied at him at
extremely closc range. 20mm bursts were observed on his
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fuselage, ond .50 cal tracer in substantial quantityes
was secn to enter him, Pieces of the greenhouse flew
off as hc ncarcd the ship, ond he appeared to be out of
ocentrol, going into o verbical bank and skimming down
the starboard side of the ship at about twenty yards
until his wing hit the water ond he crashed a few yords
in front of the bow,

There is no doubt that if the ship had not been in
a hard left turn it would have been struck. As it was,
the ship passed through the column of water thrown up,
end was littered with picces of engine cowling, dura-
lumin ribs, oil, ctc., from stem to stern.

There was no fire, and the bomb if any was a small
onc, sincc the pilot!s body was seen more or less com-
plete hanging under his opened chute in the water.
Attempts to pick him up for intelligence purposcs were
abandoned duc to the undesirability of stopping for any
length of time during the twilight and with unidentificd
aircraft in the vicinity.

The sccond attack, also by a Val, was made in an
identical monner at 0800 Item on lO Ahpril, in the same
arca North of Ie Shima, This timc ship was sccond ship
in a column of two, and first obscrved the Val at about
5000 yards on the starboard quarter. Ship was immediatcly
put at full spced, right standard rudder, and 40mm opened
at extremc range to warn ship chead., Vol dove immcdiately
when fired upon, using a curving coursc with the apparent
intention of attacking fram astern. Duc to rapid turning
of ship his bearing recmained on the starboard quarter
until the plane passcd over the stern.

Forty mm fire was very poor, no hits being obtained.
The specd of thc attack was such that relatively few rounds
could be gotten off, Starboard after 20mm (with Mark 14
sight and good gunncr) ogain held fire until Val was close
to, emptying the last of the magazinc just as the plone
crosscd the muzzle of the gun. We claimed several hits.
Starboard gun deck #50 cal got off 150 rounds, firing
until the plonc crossced the fanteil, and also claimed hits.
Fontail .50 cal gunnecrs both got pgnlcky (one jumping or
falling overboard as wing swept near him) and only got off
50 rounds cpiecc, poorly aimed. Port after 20 mm did excellent
shooting ond claimed some hits, still having two or three
rounds left when planc crashed.
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In gencral fire was less accur ate and heavy than in
first attack, and plane seenod to be imcontrol during

last few yards of approach, At zbout 150 to 200 yards
from the sterboard quarter the pilot appeared to realize
he was too far astcrn on the ship and went into a vertical
bank, either trying to snag the ship with a wing or to
pull right cnough to crash it from dead astern, In any
event the plane possed a:few yards over the fantail in

a tight right turn, passing down thc port side of the:

Shlp end crashing cbout twenty yards off the port bow,
again being snapped 1ntp the water by the low wing. Again
had the ship not been in' a hard right turn it would have
been hit.

Plane was carrying o rather substantial bomb, which
went off as it crushed, giving a typical red TNT flash
and blowing little pieces of fabric, gas tanks, the pilot,
etc,. all over the ship. Gas tanks werc of the sclf-
sealing type. There was no fire,

fn interesting side light on the attack was provided
by a small rag doll, which came down intact on the fantai
It contained o letter which (upon translation by mtelll—
gence personnel) seid in substancc that the maker was a
Jopanese school~girl, who, since shec could not be with the
Special Attack group in the flesh, was taking the opportunity
to bec with them in spirit by making them mescots te carry.

The attacks moy be summarized as follows:

Both werc made from the quarter, in good light, with
the apparent intention of coming in dcad astern at the end..
In both cascs the plone went into & vertical benk at the
last moment, Both ottacks were accclerated when the plane
was fired on. No strafing was noticed during cither attack,
In both cases the plane hit the watcr where the ship would
have been if it had not been turning at full spced. In both
cases not over 15 seconds clapscd between the plme getting
into effective 4Omm range and hitting the water, a period of
time insufficient for much 40mm fire.

On the basis of the above expericnce, and aftcr dis-
cussion with other LCI's that have been under similar attack,
the following recommendations are made:

(2) Vherever the tactical situation does not demand
otherwisc, small vessels should travel in groups and should
close DD or hcavicr types during twilight ond red alerts,
(The foregoing nay appear to be mere horse-scnse, but as of
current date it is still not being done systematicallyj..
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(8 ICI gunboats used on outlying patrols should be
outfitted as quickly as possiblc with holf a dozen twin
«50 cal mounts in order to have heavy bricf-durstion close-~
range fire power; and in addition after single 20mm should
be replaced with twin 20mm,

(c) Gun crews should be bricfed again and again on the
importance of holding 20mm fire so as to be ablc to shoot
during the last part of the run, and use of Mark 14 sight
should be insisted upon on the after guns.

(d) Liberal use of voice radio or "Emerg Victor! hoists
should be made to alert ships in compeny upon spotting
enemy plancs, sincc the first burst of gun~fire usually
precipitates the attack. No small part of the advantage of
closing heavy vesscls lics in the fact that their five inch
guns and air search radar give a fcw extra minutes warning.

(c) Ships should go to full speed when encmy sighted, in
order that turns may be made rapidly to keep plane on bearing
most favorable for gunfire.

(£) Suicide attacks arc hord on morale because of the
sudderness with which they develope, (requiring constant con-
dition onec or two watches and intense air-look-out alertness
when on outlying patrol), ond because of the apparcnt impos~
sibility of stopping the plencs. The plain faet that in a
period of two wecks (in our flotilla alonc) the Nips have paid
around 25 plancs in order to get two masts, a 20mm gun, and
two men, should be widely publicized, end if possible gunboats
patrolling populer "suicide resorts' during the day should be
relicved of Q-boat patrol occasionally during the night, since
stending a tight condition two watch both dey and night is in
itself weoring on the nerves,

K. C. FLORY,
LT. USNR
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U.5.S, HENAY A. WILEY (Dli-29)
C/o Fleet Post Office; San Francisco, Calif.

Jan

Dii29/al6
Serial; (046) 15 lMay 1945.

From: The Commanding Officer.
To The Commander Task Force Fifty-One.

Subject:  Recommended procedure for combstting "suicide attacks'.
Reference: (a) CTF 51's dispatch 141100,

Enclosure: (A) Copy of EEFRY A. WILEY Conf. Ltr, Ser: 044 dated 17 iiay 1945
to CTG 52.2 '

1. Pursuant to reference (a), enclosure (A) is submitted herewith.

P. H, BJARNASOUW.
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U.S.5. HENRY 4 WILEY (Dit~29) :
¢/o Fleet Post Office, San Francisco Calif.

12 liay 1945

Diif9/x16
Serialt (044)

From: The Commanding Officer.
To The Commander, Minecraft, U. S. Pacific Flect.
Subject: Recommended procedure for combatting "suicide attacks".

References: (a) CTG 52.2's despatch 070656 of May 1945,
(b) CTF 51's despatch 060900 of llay 1945.

1. Pursuant to reference (a), there is submitted herewith this vessel's
procedure in handling itself during "suicide Bttacks”,

A. Ship Handling

I. Condition of Readiness

1. Shin goes to General Quarters whenever an unidentified
plane approaches within 20 miles.

2. Ship remains at General Qnarters as long a8 any bogeys
are within 40 miles.

II. Hardling the Conn

1. Captsin stands directly behind thelolnsman and handles
the annunciators himself ~ this aveids delay in reporting
orders, especially when guns are flrlng, and permits hinm to
nore readily hear the information supplied by the talkers bv
being inside the wheel house avay from the gun blast.

2. Once a target is determined to be a "hogey", the Captain
concentrates on maneuvering the shin to keepd %arget on the
beam, Aand the Gunnery Officer opens fire when ready without
further word from the Captain.

I1I.Moneuvering

1. "lren target apvroaches to within 16,00@ yards, maneuver
to bring plane on beam and keep him there,

IV. Speed.

1. During daylight or bright moonlight, when target has closed
to an "advanece range" »f 10,000 yards, accelcrﬂte as fast as
possible from the norm=l patrol speed (10 or 15 knots) to
26 ¥nots — this practice has resulted in severall "near misses®
being splashed sstern. ' '
-1 - COPY
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U.S.S. HENRY A. WIIEY (DM * 29)
Fleet Post Office,Ssn Francisco, Celif,

IV. . Speed (Continued)

2. During dark or reduced visibility, increase normel cruising
speed by 10 knots, when plane gets in to 8000 yards. This is
done, however, only when plane is a "low flier", apvearing on

SG screen and when it is intended to fire on him. If target is
flying high, it is unlikely that he will see you on a dark night.

B. Employment of the Ship's Armament.

I. Commence f{iring "salvo" fire when advance range recaches 10,000 yards.

IT. Shift to "rapid continuous" fire when the advence range reaches
3,500 yards.

III. It is considered good dcctrine to open fire, when target pleinly in
sight, with the 4Omm battcery when target closes to 5,000 yerds.

IV. Use full optical control for surprise attacks, and, of course, full
radar at night.

I. The following employment of the two (2) JA talkers with JA phones in
combat, is a variation in the standard C.I.C. procedure. One talker
wetches the surface (SC) PPI scope for low-flying planes, and the
other watches the air plot board for all approaching planes. These
talkers keep the bridge, control, and lookouts posted on the relotive
beerings of friendlies and bogeys.

IT. Maintain the SC radar on the 20-mile scale, but record and convert all
bogey information received on the Inter-Fighter Director circuit to
ranges and bearings from own ship. Keep a stoady flow of true bear-
ings and ranges going to the Captain. Use of thc 21MC or vcice tube
is not recommcnded.

III. Have thc Intercept Officcr, if not actually cngoged in interception,
assist thec SC radar operator at the PPI,

2. When two vessels are assigned to a rader pickct station it is essential that
each know and understand the procedurc of the other that will be followed in
event of air attack, There is naturally a variance of opinion, but certain
points of standard doctrine should be established. Thesc arc submitted for
congideration.

-s2-
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U. S. S. HENRY A, WILEY (DM-29)
v Fleet Post Office, San Francisco, Cslifornia.
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Subject: Recommended procedure for combattlng "suicide attacks',
A. Lead shin ‘should nermally be O.T«Cy and he must redlize that in
bringing the target on the beam must be accomplished soon enough to
permit the vessel astérn to get into flrlng position and still remain

in column. This is important if the beneflt of "mutual protection" from
all sides is to be achieved.

B. In event of multiple targets, the: 0.7.C. should designate the targets
for each ship. This should not preclude the exercise of initiative by
the second ship, however, in selecting a surprise target.

C. Should both vessels be firing at one target and another present
itself, it is recemmended that, situation permitting, the lead vessel
continue fire at original target while second ship shift to new target
maneuvering if necessary to take it under fire. After the action the
two vessels should join up immediately.

D. The two DD's should remain at least 5 miles from the small rescue
vessels, This will prevent their blanking put an arec of fire and will
insure their not restricting the DD's maneuvering. Anotrer desirable
solution is that the DD's patrol at 1n knots ahead of column with the
"little fellers" and then proceed independently when attack is immiment.
In a orolonged action, however, it would be possible thst the little
fellers would get in the way.

P, H. BJARIASON.
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2nd Endorscment on
CO, USS WILLMARTH Conf, Ltr. DE638/316-3
Serial No, 06 datod 17 April 1945,

3 May 1945
CT6O3/A16-3
Serial 0017
From: Commander Task Group 51.9.
To : Commander in Chief, U.S. Flest.
Via (1) Commander Task Force 5l.

(2) Commander FIFTH Fleet.
(3) Commander in Chief, U. S. Pacific Fleet.

Subject: USS WILLMARTH (DE(TE)638) Action Report - Supplement to,
Lessons learned and recommendetions:

1. Forwarded,

F, MOOSBRUGGER.

ceC:
€O, USS WILLNMARTH.
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CED40/L16-3 Commander Escort Division FORTY
Serial No. 003 USS WILLMARTH (DE-638), Flagship
c¢/o: Fleet Post Office,

M San Francisco, California.
' 22 April 1945,

First Endorsement on
WILLYLRTH (DE-638) 1ltr Serial
No. 06 dated 17 April 1945.

From: Commander Fscort Division FCRTY.
To The Commander in Chief, U. S. Fleet.
Via (1) Soumander Task Group 51.5.

(2) Commander Task Force 51.
(3) Commander, FIFTH Flect.
(4) Commander-in-Chief, U. S. Pacific Flect,

Subject: U.S.S. WILLMARTH (DE(TE)(638) Action Report -
Supplement to, lessons lecrned and recommendations,

1. Forwarded, concurring with the "lessons Learued" and
"Recommendations" of basic letter.

2. Commarder Escort Division FORTY has witnessed suicide
plane attecks made upon two ships of this Division (FOREMAN and
WITTER) from the bridge of the ship being attacked. In both
cases the ship began obtaining hits while the plane was a long
way off but could not put up enough lead to keep the plane from
coning in. The FOREMAN was lucky and sustained only minor damage
when the plane scraped the ship's side under the bridge. The
WITTER, under simultaneous attack by t wo planes, one from the
starboard beam and one from broad on the starboard bow, shot down
the one coming in from the bow but could not stop the one coming
in from the beam quite soon enough and sustained a waterline hit,

3. Commander Escort Division FORTY is convinced, from the
personal observations noted above, and from the fact that two
other ships of this Division ,(WHITEHURST and BOWERS) have been
hit by swicide planes (both ships had previously shot down
other attacking planes) that the fire power of these ships
(3" Destroyer Escorts) is not adequate to stop a determined
atteck, especially a coordinated attack,

A The reported strength of the remsining Japanese Fleet
is such 8 to render it most improbable that therc will ever be
any opportunity to use the torpedoes carried by these ships, and
the space and weight allotted to the torpedoes and tubes could
be used to great advantage in strengthening their fire power.
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CED4O/A16-3
Serial No. 003

First Endorsement on
WILLM/RTH (DE-638) 1tr Serial
No. 06 dated 17 &pril 1945.

Subject: U.S.3, WILLMARTH (DE(TE)638) iction Report -
Supplenent to, lLessons learned and Recommendations.

- s e e @ m W @ S e Em A e e S B = e e o= e - e e o s e em - o= - - - e -

5. Commander Escort Division FORTY recommends the in-
stallation of three (3) twin 4OMM in place of the present quad. 1.1
mount and torpedocs, and one (1) twin 40MM in plaee of the forward .
upper 20il on all 3" Destroyer Escorts which are to operate where they
will be exposed to Japanese air attacks.

FREDERIC W, HAMES.

Copies: Cominch (Read. Div,) = One (1) adv. copy.
C0inCPac = Three (3) adv. copies.
ComDesPac - One (1) copy direct.

CO USS WILLMARTH ~ Cne (1) copy direct.
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PRETE )638/416~3
Serial No, 06.

Fron:
To
Via :

Subject:
Referencedl
Enclosure:

1.
herehy submittod

U. S. S. WILLMLRTH (DE 638)
c/o Fleet Post Office,

San Francisco, C,lifornia.
17 “pril 1945.

The Commanding Officer,
The Comnmander in Chief, U, S, FLEET.
(1) The Commander, Escort Division FORTY.
(2) The Commander, Task Group 51.5.
(3) The Commander, Task Borce 51.
(4) The Cormandér, FIFTH FIEET.
(5) The Cormmander in Chief, U. S. PACIFIC FIEET.

U.S.5., WILLMARTH (DE(TE)638) Action Report -
Supplement to, Lessons learned and recommendations.

(a) U.S.S. WILLMARTH ltr DE(TE)638/A16-3 serial
05 of 10 Lpril 1945.

(A) Subject report.

Report on lessons learned end rccommendations is

J. G. THORBURN, Jr,

Copy:Cominch (Read.Div.) O,e (1) adv. copy.
CincPac « Three (3) advance copies.

CorDesPoe -

1m

One (1) copy direct,
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1. IESSONS IBLRINED:

(2) Fire power of subject type Dogtroyer Escort forward is
inoufTicient to stop suicide planes once they have
comrenced their dive, unless a direet hit by 3" non-
influence shcll is registered,

(b) Thot 3" influence ammunitin is insufficiently lethal
at its present bursting range to cripple potential
suicide plenes before they have started their dive,

(¢) That the Mk. 51 3" director efflclently operated will
ploece a large percentage of shells closer tothe target
than the present bursting range of Mk. 45 3" ammunition,
at ranges of about 5000 yards.

(@) In tires of good visibility mancuverability of subject
type Bestroyer Escorts at twenty (20) knots or more
nokes them o difficult target, either to suicide dive
successfully, or for planes to reach a favorable
pesition feor their dive,

In the case of (a) this vessel wos unable to bring either the 1,10
quad or 3" gun aft to bear during the dive., 20MM and 3" fire was ﬂccurﬂte
and heavy (sec refercnce) but the plane completed its dive,

In the case of (b) this vesscl registered » certain seven and possibly
nine Mk. 45 hits beforc the plane went into its dive. All bursts rocked
the planc, and it eventually was trailing smoke, It is believed that the
plane was actually "shot down" before the dive started, and that the dive
whichws fronm a fairly unfavorable cngle was a lost meacsure. However, the
planc was insufficiently crippled to spoil its mancuverability.

In the case of (¢) some ten minutes of maneuvering and dodging were
cemsuried while the plane went in and out of cloud eover in an effort to
raach a favorable dive position. At no time was more than twenty (20)
desgree rudder used, and speed was twenty (20) kncss. Thile it is not certain
whiether the failure to dive was due to indecision, or confusion arising from
this vessel's short turning circle vhich presented & deflection shot at cll
tidmes, it is believed that the raneuvers were of mojor importance in
prreventing the dive.

2., RECCHMMENDLTICNS:

“(a) This vessel is currently equipped with a quadruple 1.10 and a Ik. 1
¥od. 1 drive. The performance of the gun has been excellent, but that of
the drive (now obsolescent) has been erratic and at times dangerous,
necessitating an inordinate amoint of overhaul by ship's force tobe kept
in even fair operation condition. Furthermore, while having a very high
rate of firc the gun has neither the range nor the "killing" power of the AOMM.
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It is understood that the eventual armement of Destroyer Elecorts
in this area will be three(3) twin 40MM, power diiven and director
controlled, two being in place of the torpedo tubes now mounted, and
one in the pace of the 1.10 quad. The latter replacenent is of a highly
urgent nature as far as the 1,10 is concerned, and it is recormmended
that priority is given to such. However, the replacement of the tubes
by two (2) twin 4OMM, while a step in the right direction does not
appear to solve the problem presented in 1, (a).( The following modifi-
cation. is hereby submitted for consideration and approval. o '

1l. Replace the present 1,10 quad with a twin or quad
LOWM, which man be done with a minimum of structural
ehange.

2. Replace the torpedo tubes with cne (1) twin 40MM with
separate Mk, 51 director on the egoter line, stepped
high enough to permit horizontal fire over the after
twin/quad. :

3. Replace the two (2) 20MM guns forward of the pilot house
with the third proposed twin 4OMM with separate director
if possible, otherwise tied into the 3" director on the
bridge. Structural changes here as well would be at a
minimm. Clipping and rcady ammuntion facilities are
aveileble,

Accomplishment of the above would provide o high order of fire power
forvard (See 1l.(a)), as well as aft and on the beam. Weight removals,
including 1.10, tubes, and 20MM and mounts, total in cxcess of sixteen
(16) tons, which the proposed additions would not exceed. The heavy machine
gun battery would be of decidedly longer range and hitting power, and would
bear partially at lecst dircctly forward and on narrow bow angles.

(b) With the increase of adequate Mk. 51 and 52 dircctor installation
the 3" Mk. 45 fuze could be modified to reduce its bursting range to 45-50
feet, without moterially effecting the number of bursts now scored. If in
addition the bursting charge could be increased or strengthened it is’
firmly believed that a lrrge number of crippling hits could result. The
vessel noted several in which both range and deflection were excellent, but
whic? ?urst ot their moximum influence range below the target. .(See 1.(b)
and (e). ' "

It is evident that these vessels are large enough to be considered
good targets by suicide planes, yet their heavy and light m.g. battery
is often less thon smeller end less attractive ships. "It is belicved
_ that thc obove rccommendations, cspocially 2.(a) would netericlly solve
“this problem, and cculd be accomplished in the ficld with a minimum

of structural change, and no decrease in stability.

ENCLOSURE TO WILLMLRTH ltr DE(TE)638/
A16-3 Serial 06 of 17 April 1945.
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DD/73L/A12

Serial: 003 ' U.5.5. PURDY

TR

26 May 1945,

From: he Commanding Officer,

To : The Commander in Chiecf, Pacific Fleet.

Via The Commender Task Force 51 (Vice Admiral R.K. TURNER, USN,
Commancer Amphibious Forces, Pacific Fleet),

Subject: il Procedure Used Against Japanese Suicide Planes.,

Reference: (a) CincPac Sccret despatch 160558.

(b) CTF 51 Secret despatch 141100,

1. In the action against enemy planes in the Okinawa area 6-12 April
1945 the following fire control sct-up procedure were used,

(a) }ain battery controlled in full automatic by the Mk, 37 director in
all attacks.

(b) Kormal plotting room set~up using partial radar cnd full sutematic
rate control,

(c) 40mm quads controlled by their respective lk, 63 director,

(d) 4Omm twins controlled by their respective ik, 51 director except
vihen targets were cbscured by smoke from the main battery; then shifted
to the 1k, 37 director.

2, ~ On several occasions the enemy used decoys to attract fire and
attention from the attacking planes. With alert lookout, combat, end control
teams this presents no rezl problem in determining the nost dangerous targets.
A few bursts were fired in direction of decoys,.

3. The lack of enemy coordinection in multiple attacks was noticeable,
The presence of friendly fighters during a portion of thc periocd probably was
responsible for lack of coordination on the part of the attackers.

L. It is believed that a low percent of the kk. 40 liod, 1 and 5 fuses
functioned properly, although positive proof of performance is lacking.

5 o special technique or methods were uscd. lhetever success was
attained is attributable in some degree to the following:

(a) Excellent fire control and radar equipment installed: in particular
to the Mark 12 end kiark 22 radars installed on the kk. 37 (5 inch
battery) director and to the Mark 63 Fire Control System installed on
the 4Omm quad mounts,

(b) The stationing of onec officer at each of the four (4) AOmm directors
(2 twin and 2 quads) with specific duties as quadrant control officer for
all automatic weapons in his sector. Primarily this officer took active
and positive control of the 4O0mm mount in his quadrant with full author-
ity to open or cease fire &t discretion. 7
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Serial: 003 Us S. S. PURDY

o 26 May 1947,

_ AL Procedure Used Ageinst Japancsce Suicide Plancs._ _
(¢) The usc of an unusual sound-power telephone hook=-up,
used only for suicide plenc attacks, in which cach 20mm group
control st.tlon, goch 1me control station, the 5 inch director,
gun plot, Combat, and Pattle Onc werc in dircect communication with
each other on the same circutt (JW and 4§JY crosg=-connccted), The
advantage of this many outlct hook-up was that each intcrested
station reccived instant and simultancous reports of all a2ir con-
tacts made by radar, by lookeouts, or as rcgeived from external source
without the usual errors and delrys incident to reley by various..”
circults., The disventage of an overloaded communication circutt
is obvious; howeveor, carcful instruction, Intense treining, ené
indoctrination reduvced interference to 2 mininun, The point 1s that
thls system worked successfully and no enemy planc was ablc to make
an undetected or an unfired on approach.’ 4<ch gtation was kept
fully informed of the actucl or prospcctive presorec of fricndly
planes, decovs, atta c“lng suiciders, etc. On the 2200 ton typc
dcstroyer the JW-49JY cross- connection can be mede by installation
of tre togrle switch-type jack box in CIC with inputs of IW (or JA)Q
49JY1, Z‘9J"2 49JY3, 49JY4 circuits.,

FRANK L. JOHNSON

Copy to:
CinecPac =~ dircect (1)
CTF 51 (1)
ComDesPac~direct (1)
CDS 63 - direct (1)
CDD 126- direct (1)
File (1)
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(k)

Assemble SAIPAN by 22 March,
logistics 22 to 24 March.
Depart SAIPAN by 1500 (KING) 23 March (0500(GCT) 23 March).

Proceed along Routes RAMBLER and AMBUSH, to Point BOTTLE,
thence via Route FORAY and Points TOPPER, CHOIR, CURATE
and BISHOP, thence to arrive KERAMA RETTO at 0900 (ITEM)
28 March (0000(GCT) 27 March).

Speed of advance I<.5 knots,

CTF 52 on advice of CTG 51.1 may delay arrival of this
Group.,

Exce-tions
Feam AT mpeonidd I



